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BACKGROUND

The Russian NGO Social Sector Support Project was designed by the Peace and
International Affairs Program of the National Association of Social Workers (NASW) in
1993, based on consultations with NASW's Russian partner organization, the Association
of Social Pedagogues and Social Workers (ASPSW), and Support Centers of America
(SCA), as represented by its international branch, Support Centers International (SCl).
Through this proposal, NASW was provided with a $400,000 grant from the United States
Agency for International Development (USAID), through World Learning, Inc. (WL), to
implement the design over a 22-month period.

PURPOSE

The project was designed to increase the institutional, managerial and communications
capability of the ASPSW's national office and six of its regional branches, as well as other
social sector nongovernmental organizations (NGOs) within three of the six regions. It
was assumed that the greater capability and sustainability of these organizations would, in
turn, help mitigate the human suffering that characterizes most of Russia because of the
transition from a command to a free market economy.

NEED FOR THE PROJECT

The difficult transition to a free market economy exacerbated social problems that were
previously denied by the Soviet State. Increasing numbers of people required social
assistance as the established system began to break down. Coordinated efforts were



required to: develop family foster care; cultivate community support for chiidren who were
raised in institutions and were reaching adulthood without independent living skills or job
training; provide mental health services for children and families under stress; establish
programs for addiction such as Alcoholics Anonymous; and direct those in need to soup
kitchens, shelters, or other emerging charitable efforts.

In 1990, restructuring or "perestroika" began to address the restructuring of social welfare
institutions, and in 1991 the profession of social work gained recognition. Prior to the
political and economic transition, Russia had not professional social workers.

The term social worker in Russia currently covers diverse backgrounds: psychologists,
untrained "friendly visitors," and "pedagogues" -- generalists who perform community,
group, and preventive work. Formal education of social workers in Russia began recently
with over 40 universities and training institutes having established social work programs
that have trained an estimated 2,000 persons. The staff of these programs, however,
were in need of technical assistance in training methodologies, exposure to international
standards and accreditation policies, and access to information on the role of social work
worldwide. In addition, at the time the project was designed, there was little or no
collaboration or communication among organizations of social workers. Many Russians
involved in social work agreed that a well-organized network could have considerable
influence on social policies during this time of transition.

NASW partnered with ASPSW because it is one of the largest and most effective Russian
organizations of social workers and social pedagogues, with an extensive network that
reaches into the most isolated parts of Russia, as weli as the cities. ASPSW needed to be
strengthened through management training and improved communications, as well as the
development of a network of Russian trainers who could continue to provide needed
management and information skills once the project ended. In addition, the ASPSW, its
regional branches, and local collaborating NGOs needed a framework through which they
could strengthen their collaborative efforts. The project targeted those needs.

THE COLLABORATING ORGANIZATIONS
The National Association of Social Workers (NASW)

NASW is the world largest organizations of professional social workers with a
membership of 154,000. NASW's purpose, broadly stated, is to strengthen the social
fabric both domestically and globally through the formulation of sound public policies
and effective human services. NASW has 55 chapters in all states, including Puerto
Rico, the Virgin Islands, and Europe. NASW members are professional social workers
employed in a variety of settings -- child welfare agencies, shelters, community centers,
schools, hospitals, community health and mental health centers, job training centers,
and businesses. NASW is especially concerned about ensuring the provision of
appropriate, high-quality services to individuals and improving the quality of life in the
broader community. Furthermore, NASW is actively promoting family-centered and
community-based approaches to social development and service delivery. The
Association is also integrally linked with the world community of social workers through



its Office of International Affairs, which has networks in place to facilitate exchange of
professionals and knowledge, and to provide international training and technical

assistance.

Association of Social Pedagogues and Social Workers (ASPSW)

ASPSW, a non-profit voluntary organization, was founded as the Russian branch of the
All-Union Association of Social Pedagogues and Social Workers in December of 1991.
it was officially registered by the Ministry of Justice of the Russian Federation on May
14, 1992 (registration number 932) with the status of, “all Russia.” It incorporates on a
voluntary basis social pedagogues and social workers of the Russian Federation.’

As of January 1995, ASPSW had a membership of 14,000 individuals and 216
organizations. ASPSW has 54 regional branches with whom the national office works
closely. The largest branches are located in the Republic of Mary El, Tatarstan, Saha-
Yakutia, and Tuva. The Association publishes a professional journal, books, and
manuals on social work. At the heart of the ASPSW mission is the creation in Russia “of
a system of non-governmental, voluntary and private organizations, called upon to
address social problems,” and provide a system of social security and social welfare.
Further, the ASPSW considers one of its major tasks to be “the development of a
network of non-governmental social work services in the form of small community,
settlements, and rural Centres, with a combined form of property, flexible structure, and
specialization in conformity with the existing social problems of the population of a given
region, city, or settlement.”

Support Center International (SCI)

SCl is the international division of Support Centers of America (SCA). Founded in 1971,
SCA is the oldest and largest provider of management training, consulting, and
information to nonprofit organizations in the United States. [ts network of 15 centers
serves private voluntary organizations (PVOs) and their boards and staff in the US and
around the world. SCI, SCA's overseas division, provides the same type services as
SCA'’s domestic centers.

PROJECT DESIGN

GEOGRAPHIC LOCATIONS

During the design phase, the project focused its institutional strengthening activities on six
distinct geographical regions of Russia. More intensive community-based activities were

' According to the ASPSW, “social pedagogues” are social work generalists who focus on
preventing illness, diagnosing problems, differentiating problems, and referring to other social

workers for specialized assistance.



planned for three of the six regions because of the seriousness of the social problems
there. In addition, the project sought to strengthen the institutional capability of ASPSW's
national office, which is located in Moscow. While some of the training activities would
take place in Moscow, the beneficiaries of these activities would be representatives of the
six targeted regions, as well as the national office of ASPSW.

The six regions initially targeted were:

Tuva
Sakha-Yakutia
Mary EI
Taymyr

Komi
Stavropol

IS

METHODOLOGY

It was initially assumed that the project would draw on NASW's recognized expertise in
social work and the more than 20 years' experience of Support Centers of America (SCA)
in strengthening nonprofits in the United States. It was planned that the project would
draw on nearly two dozen training modules that had been developed by SCA specifically
to address the management, training and information needs of NGOs.

The first year would see the project concentrate on building the management capacity of
the ASPSW's national office and six regional branches, training a cadre of regional
trainers, upgrading the ASPSW's communications and information systems, and providing
an Action Planning framework for sustainable, collaboration with local NGOs and
governmental organizations.

This would be achieved through the following:

National Action Planning Workshop

Management Training Workshops

Training of Trainers (TOT)

Upgrading Communications and Information Systems
Technical Assistance Volunteers

YVVYVVY

The second year would see the project expand its activities to the regional branches, while
providing additional core management and technical writing training to ASPSW's national
office. The emphasis during the second year would be to build the capacity of three
priority, regional branches to collaborate with local NGOs on social sector projects. This
would be accomplished through the following:

Regional Action Planning Workshop

Regional Management Workshops for Local NGOs
Collaborative ASPSW/Local NGOs Social Service Sector Project
Technical Assistance Volunteers

YVVVY
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MODIFICATIONS TO THE DESIGN

Overall, the project design held up remarkably well during the 22 months of its
implementation. The goals and objectives remained intact. Modifications were made in
the number of regional branches that participated in the project, some of the geographic
locations, and the methodology.

Project Participants and Geographic Locations

After additional consultations with ASPSW leaders, it became clear that the number of
regional branches must be increased from six to eight. A careful review and realignment
of the budget made it possible to do this. For example, ASPSW leaders priced computers
and other communications equipment well below the figures in the project budget, which
allowed equipment to be purchased for eight instead of six branches; and Core
Management workshops were held mostly in the regions, where costs were lower and
some regional branches assumed responsibility for some of the expenses.

In addition, negotiations between ASPSW leaders and the NASW project team resuited in
a modified list of regional branches. According to ASPSW leaders, two ASPSW regional
chapters in Taymyr and Komi would not be able to provide the level of in-kind contribution
required for the project. The eight regions that were agreed upon were:

The Autonomous Republic of Tuva

The Autonomous Republic of Mary El

The Autonomous Republic of Sakha-Yakutia
Stavropol Territory (Kray)

Altai Territory (Kray)

Tambov Oblast’

Borovsk of Kaluga Oblast’

Igrim of Tyumen QOblast’

NGO A WD =

Four of the regional branches are in European Russia, while the other four are in Asian
Russia, in Siberia.

Curriculum Design and the Partnership

After the first workshop -~ Action Planning -- was held in Moscow October 5-7, 1994, it
became evident that the NASW project team would have to be innovative and creative in
meeting the management training needs of its Russian partners. The management
training modules made available by Support Center International (SCl) were too generic.
In addition, SC! did not have training modules for many of the topics identified during the

first workshop, specifically:

» Collaboration between Government, Business, and Civil Society
» Conducting Needs Assessments
» Resource Development (instead of fundraising)

il



> A Theoretical Framework for carrying out the Management Training (Three Sector
Model of Society: State, Market, and Civil Society)

> Problem-Solving and Decision-Making Tools

> An Organizational Development approach to strengthening ASPSW

Therefore, NASW, ASPSW, and SCI agreed not to include SCI in the project but to
instead hire directly their lead trainer. In addition, SCI was undergoing internal changes in
its relationship with its headquarters that would have made it difficult to fully participate in
the project.

With no training modules to rely upon, NASW's lead trainer designed workshops and
prepared materials specifically to meet ASPSW's needs. The project manager worked
with ASPSW to adapt and translate these materials before each workshop. The following
workshops were designed:

Action Planning Workshop

This first workshop was critical, in that it would set the tone for future workshops, as
well as establish relationships between the Russian and American partners. Among
the topics covered during this workshop were:

> Climate Setting: Special attention was given to setting the stage for an
interactive, participatory approach to learning, which was a new training method
for most Russian participants.

> Values Analysis: Participants were asked to brainstorm and make a list of
Communist values and their association's values and to then compare and
contrast the two. The values of the ASPSW had never been discussed before this
workshop.

> Stakeholder Analysis: Participants were asked to identify the key stakeholders
of ASPSW -- individuals, groups, and organizations.

» Problem Wheel: Participants were shown how to apply the problem wheel to
break down a seemingly complex problem into its component parts and to then
identify which components were under their control, their influence or simply had
to be accepted as they were.

> Action Plan: Participants together with the NASW project team agreed that
future workshops would include the following topics: Needs Assessment,
Project/Program Planning, Proposal Writing, and Resource Development.

Except for the climate setting exercise, all of the sessions involved: a) an explanation
of a concept in plenary session; b) practical application of the concept in small
groups; ¢) presentations of results by groups to all workshop participants in a plenary;
d) application of newly learned methods back in their regions; and e) presentations
of results in a plenary at the next workshop. This became standard operating
procedure throughout the workshops.

Needs Assessment/Project Planning

This workshop introduced participants to the theory and some of the methods of
Participatory Rapid Appraisal (PRA), including the use of secondary sources of data
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on the community, direct observation, semi-structured interviews, construction of
diagrams, ranking, analysis, innovation assessment, structural research, and on-the-
spot analysis.

The Project Planning workshop demonstrated how one could take the information
gathered in a PRA and use it to design a project in response to identified needs. The
methodology included the following: introducing project planning, introducing problem
analysis, verifying project feasibility, affirming/defining project purpose, developing
project goals and objectives, determining project tasks, developing a responsibilities
chart, identifying and securing resources and commitments, monitoring and
evaluating, and planning regional projects.

Training of Trainers

Because of the broad training needs reported by the participants, we facilitated an
abbreviated Training of Trainers (TOT) workshop rather than providing it
independently as initially planned. We introduced Russian participants to group
dynamics, how adults learn, how to evaluate a trainer, and the most effective methods
for training adults. We also presented several tools for improving communication
skills.

Resource Development, Proposal Writing

The Resource Development Workshop sought to emphasize that fundraising is only
one of the methods that can be used by an NGO to obtain much needed resources.
To highlight this point, the lead trainer developed a matrix that lists the types of
resources that exist and how they can be obtained. Participants used the matrix to
analyze the resource needs for their own projects.

The Proposal Writing Workshop was used to train participants on how to write a
proposal and how to use the proposal writing process as an opportunity for examining
an NGO's management and programmatic capabilities.

Strategic Planning Workshop

The objectives of this workshop were to: a) review organizational development skills
learned during the previous workshop; b) introduce strategic planning as a tool that
can be used as a means to build and/or strengthen an NGO, analyze the
effectiveness of an organization, or prepare a realistic plan that takes into
consideration an organization's internal and external environments; c¢) introduce
systems thinking as a management tool for identifying interrelationships and
observing processes of change; d) provide a theoretical basis for the project based on
the three sector model of society, as well as chaos theory and the science of
complexity; and e) prepare six-month strategic plans for each of the eight regional
affiliates to be prepared by the workshop participants and presented at the next
workshop. Methods applied included the following:

> Values Analysis
> Stakeholder Analysis

Ve



Vision Statement
Mission Statement
Key Results Areas
SWOT Analysis
Responsibilities Chart

VVVVYY

Collaboration Workshop

As the last of the Core Management workshops, this training program was designed
to train participants on various types of collaborative institutional arrangements, such
as service contracts, joint ventures, subcontracting and technical assistance, and to
identify opportunities for interorganizational cooperation within the three sector model
for Civil Society -- the State, the Market, and NGOs. Other objectives were to prepare
participants for the second phase of the project, which would concentrate on
strengthening collaborative efforts in the implementation of social sector projects
designed by the regional branches in the first phase of training and to provide training
on managing differences; the basics of decentralization, including its various forms,
when to implement it and how; identifying potential collaborators to help solve
identified local problems; identifying potential collaborators to help strengthen an
NGO's critical operating tasks and strategic management tasks; and on additional
problem-solving tools.

Regionai Action Planning Workshops

The purpose of these three workshops -- in Barnaul, Mary El, and Tambov -- was to
provide a framework that would allow the three selected regional branches to
collaborate with local government agencies, businesses, and other NGO's in
designing and implementing projects of common concern.

Although only three Regional Action Planning workshops were called for and
budgeted, seven workshops were carried out. The workshops included:

An Action Planning Workshop in the capital of Mary El. Several projects were
designed by workshop participants, who represented all three sectors. A second
Action Planning Workshop was facilitated in the city of Volzhsk, also with
representatives of the three sectors. This workshop was an additional activity, with
expenses covered by the city of Volzhsk.

An Action Planning Workshop in Barnaul, Altai. Although the Altai Branch of

ASPSW wanted to concentrate the workshop on its proposed project, participants
designed two additional projects. Representatives of three sectors participated in
the workshop.

An Action Planning Workshop in Tambov. Representatives of three sectors
gathered in Tambov to design several social sector projects and agreed to
collaborate in implementing the projects.

An Action Planning Workshop in Berozevo. The Igrim Branch of ASPSW paid
the expenses for conducting a workshop with representatives of the three sectors



from Berozevo, including the region's top government officials. The workshop
focused on unemployment among native peoples of the region, as well as
problem-solving and decision-making tools.

An Action Planning Workshop in Igrim. The Igrim Branch of ASPSW paid the
expenses to conduct this workshop with the social work students of the Igrim
Lyceum. The workshop helped students to design their projects.

Participatory Needs Assessment in a Khanty Village. The Igrim Branch of the
ASPSW also paid the expenses to conduct this workshop. It included more than
100 villagers, more than 25 social work students, and top government officials from
Berozevo.

Wrap-up Workshop in Moscow. This workshop, was not part of the original
design, but was judged to be necessary to focus on the sustainability of ASPSW
and closure of the project. Among the topics examined were: a new organizational
structure for ASPSW, relationships between the headquarters and the branches,
and accreditation of schools of social work.

Originally, the project design included sending technical assistance volunteers to
three of the original eight regions to help the regional branches reinforce lessons
learned during the Core Management workshops. After consultations with ASPSW
leaders and representatives of the branches, it was decided to send only a few
volunteers for a short period of time. The trainees felt that their other
responsibilities in the community would make it impossible to make good use of
volunteers on a longer term basis.

PROGRESS AND RESULTS IN RELATION TO OBJECTIVES AND
ACTIVITIES

OBJECTIVE 1.0: TO STRENGTHEN THE MANAGERIAL, COMMUNICATIONS,
AND PROGRAMMATIC CAPABILITY OF THE ASPSW HEADQUARTERS AND
EIGHT OF ITS REGIONAL AFFILIATES

Achievements

> Al ASPSW participating branches revised the mission and vision of their
organizations and developed new plans in alignment with their revised mission
statements. Most began structural reorganizations.

> Four ASPSW participating branches (Tambov, Altai, Igrim, Stavropol) established
for the first time a Board of Directors which includes leaders in the field. In March
1996, ASPSW elected new members to their Board of Directors who would play key
roles in providing policy direction, fund-raising, lobbying, and public relations.

10 Ve



> New staff positions were created and filled. The Tambov chapter established a
position of Director of Public Relations; the Stavropol branch hired an executive
director; ASPSW headquarters hired a vice director on relations with branches and
affiliates and a specialist on conflict resolution.

» ASPSW headquarters developed a written document to describe the roles,
responsibilities and relationships between the headquarters and affiliates.

> Participants from Borovsk, Tuva, Stavropol, Altai, Tambov and Igrim undertook for
the first time a strategic planning process, utilizing the skills and concepts learned
during the Strategic Planning Workshop in May 1995. As a result, they reached
consensus on their values, vision and mission; assessed their internal and external
environments; and prepared strategic plans. Tambov has a three and six month
plan; Tuva and Altai have one and two year plans; and Stavropol has a one year
plan.

> The eight participating ASPSW chapters and headquarters developed action plans
that addressed strengths, weaknesses, opportunities, and threats (SWOT) for key
areas of managerial concern.

» ASPSW headquarters and the eight branches regularly use most managerial tools
transferred to them during core management workshops and regional action
planning workshops. They report that most often they use stakeholder analysis,
problem wheel problem solving methodology, SWOT analysis, participatory rapid
appraisal (PRA), and values analysis.

> Each of the eight regional affiliate organizations has developed a new project in
collaboration with one or more organization and/or governmental unit. Several have
secured supplementary funds for projects from local sources. For example, Tambov
chapter received government funds to conduct PRA and, based on the funding of
the appraisal, developed a social assistance program for the unemployed that the
government has agreed to sponsor.

> A detailed log frame has been developed for the project as a means of monitoring
activities and evaluation of the project. An independent evaluation of the first year
of the project was made by Alexey Kuzmin. (See Appendix 1).

» Communications from three chapters flows through E-mail and from all chapters
(except Tuva) through fax to ASPSW headquarters in response to ASPSW requests
and vise versa.

Changes In Strategy/Approach

> As the partnership between NASW and ASPSW developed, it became apparent that
there was no need for the type of Materials Advisory Committee SCI initially
proposed. Instead, the Russian project manager worked with ASPSW to translate

11
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and adapt materials, and the materials were further refined during the course of
workshops.

> NASW and SCI agreed to contract directly with trainer, Alex Drehsler, rather than
through the SCI organization.

> NASW drafted an agreement with ASPSW but, after reviewing it with our Project
Officer in Moscow, we decided that it was too formal and unlikely to facilitate the
further development of the partnership. Instead, NASW wrote consulting contracts
with the leadership of ASPSW, and ASPSW headquarters wrote agreements with
the affiliate organizations participating in the project.

> During Phase |, we limited US volunteer participation to one individual -- Lowell
Jenkins, who served as a member of our Core Training Team. This provided for the
continuity in trainers that we found to be vital to our success. During Phase II, we
sent four volunteers (three Americans and one Russian) to ASPSW regional
chapters that asked for technical assistance.

> The Project Manager served as the Russian trainer for the project.

SUBOBJECTIVE 1.1:TO FACILITATE A NATIONAL ACTION PLANNING
WORKSHOP

Achievements

> A national Action Planning Workshop was held in Moscow in October 1994, Sixteen
Russians and three Americans participated. A complete report on the workshop is
provided. (See Appendix 2).

Changes In Strategy/Approach

> The workshop was organized as planned, but we learned quickly about the need to
be flexible in both training methodology and content. For example, the location of
the training sometimes needs to be changed because of room temperature, size, or
other reasons; time allotted for specific activities may have to be altered to meet
training needs or other developments, such as an unanticipated meeting with a city

official.

SUBOBJECTIVE 1.2: TO PROVIDE CORE MANAGEMENT TRAINING FOR ASPSW
HEADQUARTERS AND EIGHT REGIONAL BRANCHES

Achievements

» Seven core management training workshops have been delivered to headquarters
and regional representatives. Topics have included Action Planning (including needs
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assessment, values analysis, stakeholder analysis, and problem solving),
participatory rapid appraisal, project and program planning, interviewing techniques,
proposal writing, training of trainers' methodologies, resource development,
evaluation and strategic planning. The final workshop focused on organizational
development, especially as it relates to the roles and responsibilities of the national
Board of Directors and the headquarters and those of the regionally based affiliated
organizations, and on collaboration and conflict resolution. A map and detailed
reports on the workshops were produced. (See Appendix 3).

Changes In Strategy/Approach

>

A7

As a result of NASW/ASPSW negotiations early on in the project, it was decided to
include eight rather than six affiliate organizations in the training. This enabled us to
meet the criteria of both partners in selecting the regions. We accommodated
additional expenses by operating in a very low-cost manner and holding training
workshops in conjunction with national ASPSW conferences which enabled us to
use other funding sources to cover some participant travel costs.

In conjunction with core management training workshops, we provided at our
partner’s request, training in social work as well as management. We also provided
a variety of social work resources -- books, journals, standards for practice, CD-
ROM disks, and so on to the Moscow headquarters and regional affiliates. Mary EI,
Tuva, Igrim, and the Moscow office hired interpreters to translate these materials.

SUBOBJECTIVE 1.3:TO ENABLE THE ASPSW NETWORK TO ESTABLISH AND
MAINTAIN A COMMUNICATIONS AND INFORMATION SYSTEM.

Achievements

>

Designed a technical writing training strategy that incorporates information and
experience related to technical writing throughout all workshops rather than
providing it in a separate training curriculum.

Project participants used their computers to develop materials (brochures, reports,
pamphlets, etc.) on their affiliates and new projects. For example, the Tambov
branch issued a brochure on their affiliate and on the unemployment project that is
underway in collaboration with their local government. Raisa Kulichenko, branch
president, disseminated these materials during NASW's 1995 annual meeting in
Philadelphia, Pennsylvania. Altai branch issued a pamphlet on the Altai regionali
Center on Coordination of NGOs in the Social Sector. (See Appendix 4)

The project team provided feedback on reports and brochures prepared by project
trainers to strengthen their ability to present information in a concise, coherent and
comprehensive fashion. They provided training and technical assistance to the
Russian project manager for the same purposes.
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The book “Human Social Protection: regional models” (2,000 copies) published by
ASPSW headquarters and funded by World Learning, has been disseminated all
over the country. In this book project participants described their new social projects
developed during workshop trainings and follow-up on work in their home regions.

Most regional participants (Borovsk, Yakutia, Igrim, Altai, Mary El, and Tambov
affiliates) produced and disseminated video tapes on their local work. These videos
are available through ASPSW and NASW.

E-mail communication was established at the NASW office, for the Russian project
manager, ASPSW headquarters, and Tambov and Altai branches. (See Appendix
5).

ASPSW has devoted two issues of its Social Work journal to the project. It also
published in this journal training materials and new social projects in participating
regions. (See Appendix 6).

Project activities were widely covered by both countries the US and Russia. Most
project participants developed good contacts with mass media. Mary El Branch
reported that media coverage of their participation in the project resulted in an
increased number of social work volunteers for the chapter. Tambov chapter and
Borovsk chapter signed contracts with local TV stations to broadcast information on
the social situation and social work in their regions (Tambov - on weekly basis,
Borovsk - twice a month). (See Appendix 7).

Changes In Strategy/Approach

>

The decision to infuse technical writing training was based on time limitations.
NASW and ASPSW agreed that priority needed to be placed on the other training
workshops that have been implemented.

SUBOBJECTIVE 1.4:TO CONDUCT A TRAINING OF TRAINERS PROGRAM

Achievements

>

Designed a training of trainers strategy that infuses training of trainers methodology
and learning principles throughout all workshops. Participants used principles for
effective training in the training they provided in their regions as well as criteria for
evaluating the delivery of the training provided by the Americans.

Conducted a session on principles for effective training. Reinforced and expanded
learning related to adult learning and training.

Provided individual consultations to project participants regarding training they are
conducting in their home regions.
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Project trainees have transferred the skills they have learned during training
workshops to thousands of others in their home regions -- government officials,
business people, members of political parties, social work students and others. For
example, participants from Borovsk, a town in Kaluga Province, have been hired by
their local government to train government officials in the methodologies they
learned through the project.

The project manager has served as the Russian trainer for the project.

Organized a study tour in the USA for the Chair of the Tambov affiliate, Professor
Kulichenko. She attended and made a presentation at the NASW Annual Meeting of
the Profession in Philadelphia Pennsylvania, and visited NASW'’s national office and
other NGOs in Washington, DC

The ASPSW headquarters participated in World Learning training in Niznnii,
Novgorod, and Petersburg. Leaders of the Altai chapter, Mary El chapter and the
ASPSW president participated in a training provided by World Learning on human
resources development.

Recommended the project interpreter and head of the ASPSW Perm affiliate,
Valentina Kataeva, for a training of trainers program sponsored by John Hopkins
University. She successfully completed the program.

Project team used the training materials from the workshops to write a training
manual that was widely disseminated by the ASPSW. (See Appendix 8).

ASPSW executive director, Victor Smirnov, conducted a training seminar on the
methodologies he learned during the workshops for representatives of the Latvia
Association of Social Workers.

Changes in Strategy/Approach

>

The decision to infuse the training of trainers program was based on time limitations.
NASW and ASPSW agreed that priority needed to be placed on other training
workshops that were implemented.

OBJECTIVE 2.0: TO STRENGTHEN AND EXPAND NETWORKS OF SOCIAL
SECTOR NGOS IN EIGHT TARGETED REGIONS

Achievements

>

As part of their post-training assignments, project participants developed a listing of
all social sector NGOs in their regions and initiated contact with most of them.

Hundreds of NGOs have been identified.

The Stavropol affiliate developed a directory of NGOs in the region. lt is selling the
directory to fund its organizational programs.
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In a May 1995 project evaluation survey, all regions noted that one of the benefits of
the project has been that it has strengthened and expanded their relationships with
other NGOs in their communities.

A quarterly project bulletin was published since April 1995 to keep other NGOs and
NASW members informed of project activities. (See Appendix 9).

ASPSW established several new affiliate organizations in the Arkhangelsk region,
Nizhegorodsk region, Magadan region, Republik of Kalmykiya, and Chechen
Republic, city of Groznii. By the Initiative of several NGOs including “ASPSW" and
“Interlegal,” 21 NGOs of Russia organized a press conference on the eve of
Parliamentary elections. As a result of this conference they issued a joint document,
“Civil Request for Politicians.”

Stavropol branch established four new affiliates in urban and rural areas.
ASPSW established two new NGOs under its umbrella that were registered in 1995,
namely “The Russian Association of Schools of Social Work,” and the Russian

Union, “Children’s and Youth's Social Initiatives.”

A project brochure in Russian and English was developed and widely disseminated.
(See Appendix 10).

Changes in Strategy/Approach

None

SUBOBJECTIVE 2.1:TO SECURE A COMMITMENT OF LOCAL NGOS AND/OR
NASCENT GROUPS TO PARTICIPATE IN ASPSW NETWORK.

Achievements

>

Representatives of ASPSW regional chapters participating in the project held
meetings with government agencies from local social-sector networks to discuss top
priority local social services problems and the role of NGOs and governmental
organizations in solving them. They also addressed the development of new
resources to support local social service activities.

ASPSW chapters established good working relationships with NGOs in their regions.
All this, positively influenced the quality of social work and social service provided in
the regions. For example, 200 NGOs had close business-like relations with ASPSW
at the regional level, and over 10 NGOs at the federal level. (See Appendix 11).

ASPSW and Interlegal organized and promoted a press conference along side 21

other Russian NGOs, on the eve of the Parliamentary elections. The NGOs issued
a joint document entitled “Civil Request of Politicians.”
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The Mary El chapter received a grant from the State Assembly and has been
involved in preparing legislative documents on social policy in the Republic of Mary
El.

The Altai chapter has worked on a packet of recommended social protection
legislation for its region.

Two businesses have signed contracts with the Tambov affiliate to carry out an
organizational diagnosis of their firms.

Project participants from Moscow, Mary El, Tuva, Tambov, Stavropol, and Altai
incorporated new skills from project training into the curriculum of several schools of
social work.

Twenty graduate students at the Institute for Social Pedagogy and Social Work,
directed by ASPSW president, Dr. Valentina Bocharova, chose topics for their thesis
that are related to findings, developments and methodologies introduced by the
project. Two project participants from Stavropol and Mary El recently defended their
dissertations and received Ph.D. degrees in social work.

Changes In Strategy/Approach

>

Most efforts on this Subobjective were initially planned for Phase Il of the project, but
activities began to take place in Phase |

SUBOBJECTIVE 2.2:TO CONDUCT REGIONAL ACTION PLANNING WORKSHOPS

Achievements

>

>

These workshops were held in January-March, 1996 in loshkar-Ola, Barnaul and
Tambov. In addition, Action Planning Workshop were conducted in Kyzyl in
September, 1995, in Volzhsk (Mary El), and in Moscow. In Berezovo and Igrim
(Tymen region), these workshops were conducted at the expense of local
organizations. (See Appendix 12).

Training materials were adapted, translated and widely disseminated in all workshop
regions

Project trainees were trained to provide core management training in their regions.

Changes In Strategy/Approach

>

In addition to the three workshops required, five more workshops were conducted at
the expenses of the local organizations.
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SUBOBJECTIVE 2.3:TO CONDUCT A LOCAL CORE MANAGEMENT TRAINING
PROGRAM

Achievements

>

Project trainers transferred the skills they learned in the project to NGOs
representatives, government officials, business people, members of political parties,
social work teachers, and students.

During regional Action Planning Workshops, several sessions focused on core
management training. Training methodologies included needs assessment, problem
wheel, values analysis, project planning, and analysis of responsibilities.

The Altai Branch published a training manual focused on problem identification,
stakeholder analysis, and needs assessment. It is selling this manual throughout
the region and country. (See Appendix 13).

The training materials from all workshops have been included in the program of the
ASPSW Institute of Social Work; Tambov State University; the Department of Social
work at Altai State University; the Center of Sociology, Social Psychology, and
Social Work at the Mary El Pedagogical Institute; and the Department of Social work
and School of Social work in Mezhegei in Tuva.

ASPSW used the workshop materials prepared by NASW and published a training
manual which was widely disseminated in three priority regions. (See Appendix 8).

Changes In Strategy/Approach

>

During core management training, workshop participants were being prepared to
become trainers of others in their local communities and regions. After each
workshop, participants trained hundreds of local government officials, NGO leaders,
and business people in the tools and methodologies they learned, and then
presented the results in their reports and a pienary session at the next workshop.
This did away with the need to carry out special core management workshops on the

regional level during phase two.

The elements of regional core management training were incorporated into local
Action Planning Workshops in four regions (Altai, Tambov, Igrim, Mary EIl).

OBJECTIVE 3.0: TO ESTABLISH REGIONAL AND CENTRAL COMMUNICATIONS
AND INFORMATION SYSTEMS

Achievements

> All computers, printers, modems, software, faxes, and copy machines were

purchased, tested, and delivered to eight participating chapters and Moscow
headquarters. (See Appendix 14).
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All regions except Tuva (telephone line problem) are available by fax. (See
Appendix 5).

ASPSW has begun to create databases that will meet critical needs of its members
and other NGOs. They include, for example, a complete listing of Russian legislation
affecting social conditions.

An upgraded communication system now exists in Tambov, Moscow, and Altai (they
are on E-mail). (See Appendix 5).

Having received equipment, some affiliates (Igrim, Tambov, Mary El, and Yakutiya)
moved to better and bigger offices, repaired their offices, and purchased a new
security system.

ASPSW developed an agreement with regional affiliates to provide technical
assistance, coordination, and training for the regions to make their equipment
operational and compatible. (See Appendix 15).

Changes In Strategy/Approach

>

By thoroughly researching the costs of both US and Russian vendors and assessing
the needs and capabilities of the regions, we were able to equip all ASPSW
participating chapters and ASPSW Headquarters with a computer, fax, printer,
xerox, and modem.

OBJECTIVE 4.0: TO FOSTER THE DEVELOPMENT OF COLLABORATIVE
PROJECTS

Achievements

>

Each of eight regional affiliate organizations developed a new project as a result of
the training. (See Appendix 16). Now they are working on implementing these
projects in collaboration with one or more organization and/or governmental unit.
Several have secured supplementary funds for these projects from local sources.

To develop new resources to support their work, branches such as Mary El have
received grants from State Assemblies and have been involved in preparing
legislative documents on social policy in their republics.

The Altai chapter is working on a packet of recommended social protection
legislation for its region.

Two businesses have signed contracts with the Tambov affiliate to carry out an
organizational diagnosis of their firms.
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The Mary El affiliate has established contacts with the Soros Foundation and
submitted a proposal to Soros for services to people with handicaps.

ASPSW submitted a proposal and secured funds from World Learning to publish a
book that included materials from the project.

A number of funding sources including the Ford Foundation, Eurasia, and Soros
have been identified and NASW submitted a letter of introduction to the project to
more than 20 foundations in the United States that have been kept abreast of
developments.

The eight regional affiliates and ASPSW headquarters have dramatically increased
their knowliedge of and linkages with other NGOs, government representatives, and
business leaders.

NASW and ASPSW submitted a proposal for a collaborative project with the
Yakutiya affiliate and the Association of the Peoples of the Far North to
ARD/Checchi to provide training and advocacy for legal reform to protect the rights
of indigenous peoples. In December 1995, the Indigenous Peoples Advocacy Project
was funded by USAID through ARD/Checchi. (See Appendix 17).

The Mary El affiliate collaborated with the Borovsk and Tuva chapters to send
children with disabilities from Borovsk and Tuva to a summer camp in Mary EL

ASPSW Borovsk affiliate, together with other local NGOs, received a grant from
regional authorities to organize a summer rest for children from poor families.

The Stavropol affiliate established contacts with American representatives of the
Civil Initiatives Program’s Southern Russia Affiliate.

The Tambov chapter developed and successfully completed a summer exchange
program between Tambov State University and Indiana State University for social
work students and teachers.

In Tuva, the Ministry of Education sponsored an Action Planning Workshop and paid
the travel expenses for 150 Tuva affiliate social workers and pedagogues to
participate.

The project selected three American volunteers and a Russian technical assistance
volunteer and provided orientation and guidelines for them in accordance with
specific priority needs identified by several regional chapters. Two US social
workers provided on a voluntary basis training and technical assistance to the town
of Borovsk. A US social work graduate student who speaks Russian worked for
about one month as a volunteer in Stavropol. (See Appendix 18).

Changes In Strategy/Approach

> Training is most effective when tied to the immediate interests and needs of

trainees. We therefore focused the training on project development/de-
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sign/fundraising and provided follow on technical assistance at the last two core
management training workshop.

> While focusing on three regions, the project also provided support for other regions.

> Our initial plan to send volunteers to the three targeted regions for periods of
approximately six months did not work. Our Russian partners explained that they
could not accommodate volunteers for this long period of time (it required a lot of
time on the part of the host; also, project participants had major responsibilities in
their home communities and as volunteers themselves in their ASPSW work, they
could not work on ASPSW business on a daily basis.) Instead, we sent volunteers
for a short period of time to focus on specific priority needs identified by the region.

LESSONS LEARNED

Many international development projects have experimental and innovative components.
This project was one of them. [t is therefore extremely important to identify and reflect on
the lessons learned.

TRAINING FRAMEWORK AND PRINCIPLES
Theoretical Framework: Three Sector Model of Society

As Russia is going through a painful transition period, many Russians are skeptical of both
a powerful state and an uncontrolled market. By offering a three-sector model of society --
NGOs, Market, and Government -- the project was able to provide a theoretical framework
that was acceptable to nearly all of the Russian participants, especially the emphasis on
Civil Society as being made up of freely-entered into associations (e.g., nongovernmental
organizations) that often serve as a buffer between the extremes of the state and the
market. This appears to be an attractive approach that allows Russians to build on their
own history of philanthropy and NGOs.

Participatory Rapid Appraisal

One of the key tools the project provided was the participatory rapid appraisal (PRA). It
gave participants a systematic approach for carrying out a needs assessment which they
could teach and market in their own regions and conduct at a relatively low cost. As a
result, several participants were hired by local government agencies to use the newly-
learned methodology to carry out needs assessments in their communities. This resulted
in increased prestige for the trainees. It also gave them greater influence in formulating

social policies on the local level.
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Concept of Collaboration

The emphasis on collaboration was another plus. Since the political situation is still volatile
and many former Communists are still in power on the regional level, workshop
participants were not interested in learning confrontational methods. Instead, collaborative
tools allowed them to work with all kinds of leaders.

Principles of Training

The training was guided by principles of participation and partnership. Since many of the
Russian participants are highly educated individuals, it was important to offer a learning
process that builds on their strengths and allows them to discover ideas and tools that they
need to carry out their work, instead of offering them ready-made solutions from the West.
This was done by introducing new concepts and tools in a brief lecture format, breaking
the participants into small groups to apply the newly-learned concepts and tools,
presenting the results in plenary sessions, applying the new concepts and tools back
home, and then presenting the results to a plenary at the next workshop. As a resuit, the
participants quickly owned and used this process.

In addition, the agenda for each workshop was extremely flexible. The trainers were
aware of the concepts and tools that had to be mastered, but were flexible with the time it
took to carry out the exercises.

Unlike facilitating workshops in the US, trainers in this project had to establish a personal
relationship with each and every one of the Russian participants. Once the Russians felt
that the trainers were interested in them as human beings, as well as their problems, they
were ready to learn. The Russians worked long hours and, more often than not, went way
beyond assigned requirements. They were overachievers in every way. From the
beginning, the Russians returned home after each workshop and trained hundreds of local
government officials, NGO leaders, and business people in the tools and methodologies
they had learned. For example, between the first workshop in September 1994 and the
second in December 1994, 18 trainees had trained more than 1,000 other Russians on
how to use the methodologies they had learned. This did away with the need to carry out
core management workshops at the regional level during the project’s second phase.
Trainees also reported that their methods of teaching and training had changed as a
result of their experience in the project. Lectures have been replaced by experiential,
participatory learning which they feel is a far more effective approach than the methods
traditionally used in Russia and by other NGO leaders. The methodologies and tools
were seen as hon-threatening, regardless of an individual's ideology.

EFFECTIVE PARTNERSHIP

Principles of Partnership

It is our experience that the quality of the working relationship among partners is the
single most critical variable in the success of a project such as this. While NASW had a
relationship with the ASPSW before this project, we had never before worked together
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on a long-term basis on an activity that required intensive day to day joint planning and
implementation, or on a project which involved considerable resources. Further,
ASPSW headquarters has never engaged in a project of this type with its affiliates. All
of us have learned along the way.

At the beginning of the project, several issues were posed that had the potential to be
extremely divisive. They included how funding was to be allocated and managed, who
(NASW or ASPSW) supervised the Russian project manager, and which affiliate
organizations would be involved. Resolution of these and many other issues that
emerged along the way was reached through four main strategies:

creating a positive group atmosphere (open, honest communication; open, shared
decisionmaking; regular evaluations; mutual respect for varying perspectives and needs,
listening to everybody, respect to different nationalities as a group norm; respect to
different levels of knowledge; democracy; special exercises in order to decrease tension
and stress (“icebreakers”); informal relationship; using only the first names in
communications (informal way of addressing people for Russia); frequent use of humor,
laughter, and fun.

combining detailed preparation for the workshops and flexibility and compromise
in implementation. All workshops were organized as planned, but we learned quickly
about the need to be flexible in both the training methodology and the content. For
example, the location of the training sometimes needed to be changed because of room
temperature, size, or other reasons; time allotted for specific activities had to be altered
to meet training needs or other developments, such as an unanticipated meeting with a
city official.

maintaining a continuous sensitivity to and learning about cross-cultural issues .
We found it very helpful that all of our trainers had experience in working with
multinational communities and studying different cultures. We also appreciated the
strong support and informed advice from World Learning officers in Moscow and
Washington based on their experience with other partnership projects in the Newly
Independent States (NIS). {See Appendix 19).

demonstrating the willingness to provide assistance and resources that go
beyond the defined scope of the project. We gave considerable assistance beyond
the strict requirements of the grant in areas identified by our partner as important to
them. For example, in conjunction with core management training workshops, we
provided at our partner’s request, training in social work as well. We also provided
individual consultations on social work theory and practice and a variety of social work
resources -- books, journals, standards for practice, and so on.

Relationships among Trainers and Trainees

The relationships among trainers and trainees is a critical element in learning. Trust
must be established, and an environment for mutual learning must be established.
Given the complexities associated with 1) what we had to learn about our partners, 2)
what they had to learn about each other, 3) what they had to learn about us, 4) a cross-
cultural training context, and 5) the need to continually reinforce and provide more
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sophisticated information on topics already covered, we decided early on to maintain the
same trainers throughout the core management series. This proved to be extremely
effective. We built strong relationships with the trainees, learned continuously from one
another, and developed our knowledge about the conditions in which the trainees work
which makes it possible to more effectively provide technical assistance. As a result of
the training, Russian participants received certificates of achievements from NASW, and
project team members received certificates from ASPSW. (See Appendix 20).

It has also been critical to remain extremely flexible about the training schedule and
content. Working conditions were often difficult and required innovation and adaptation
(The freezing cold may require huddling together; when supplies didn't arrive, we
tracked down wall paper to write on; if six extra people showed up for the training, we
included them; when we were told that we had only two rather than three days to train
because everyone had to go home, we quickly revamped our training materials and
devised new ways to communicate information.) In this type of environment, strict
application of training modules and methodologies will not work.

Communication on Behalf of the Trainees

Taking pictures at and writing reports on every workshop have provided the trainees
with visuals and materials that they use in their home regions to tell others about what
they are doing. The reports also provided added credibility for the NGO's work.

Personal visits to local government officials, business representatives, and NGO leaders
further bolstered the work of the trainees. Media interviews added to the visibility of the
trainees’ work and discussions with local citizens and officials helped all to better
understand the role of the NGO in a civil society.

A letter sent by NASW to leaders in the region explaining the nature and importance of
the project and the work of the local NGO opened doors for our partners and added to
their credibility. (See Appendix 21). In some cases, this letter was necessary for the
trainee to be excused from work for the time required for fraining. In other cases, it
helped convince local governments or business people to contribute funding for much
needed activities.

NGOs are still a new phenomena in Russia and many local people, ordinary citizens as
well as government, are suspicious of their motives. The support of the US government
through US AID funding and the production of professional project materials have
proven to be important in overcoming some of these barriers.

Language Barriers

There was only one Russian speaker on the training team, leaving the others to rely on
translators. This resuited is some confusion and misunderstanding. Sometimes the
workshop translators (and this happens with both professional as well as non-
professional translators) misinterpreted the trainer; sometimes the interpreter lost her
objectivity and interjected a person perspective. We have faced a unique language
problem in this project because of the use of professional terms - social work terms --
that do not exist in Russia (social work is a new profession in Russia).
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We worked with this challenge by first and foremost acknowledging it as a problem. We
provided feedback to the translators on a regular basis, and we used non-verbal
communication as an indicator of misinterpretation. Our Project Manager played a
critical role in this regard. She is fluent in both languages and knows professional social
work. As a result, she was often able to elaborate on a concept or message in a way
that the Russians could understand.

TECHNICAL AND MANAGERIAL ISSUES SIGNIFICANT TO SUCCESS
Building a Strong Project Team

The NASW Project Team was made up of Eileen McGowan Kelly, the project director;
Tatiana Zimakova, the project manager; Alex W. Drehsler, the project’s lead trainer; and
Lowell Jenkins, the project's volunteer co-trainer and TOT expert. In addition, the project
team was backed up in the United States by Brenda Ruiz-Bustos, Ms. Kelly's assistant at
NASW, and Esperanca Cardoso, Ms. Ruiz-Bustos secretary. From the beginning the
project team worked on the basis of mutual respect. While there was no doubt that Ms.
Kelly had the final decision regarding key project decisions, she encouraged other
members of the team to do their jobs as professionally as they knew how, without getting
engaged in micromanagement. This respect for the professionalism of each member of
the team and an environment in which it was okay to make mistakes (but not to make the
same mistake twice), created a supportive atmosphere, one conducive to getting resuits.
(See Appendix 22).

Another key factor to the success of the project team was that all of the team's key
decisionmakers were present in Russia during most of the workshops. Having the key
decisionmakers present allowed the team to address problems with ASPSW leaders as
they emerged. As a result, problems were solved before they could turn into crises.

Investing in developing the trainers into an effective team has proven most worthwhile.
Each of us had unique and complementary skills, and each of us invested energy in
providing honest constructive feedback for mutual learning and development. In
addition to facilitating a smooth flow of work on the team'’s part, we believe that our
modeling this approach for the trainees has perhaps been one of our most important
contributions. Despite language and cultural differences, trainees readily grasped the
principles of collaboration, open communication, risk-taking cooperation, mutual support,
and shared decisionmaking and responsibility evident in the team’s performance.
Increasingly, during training sessions, we role played a method for doing work (e.g.
brainstorming) which had proven to be a more effective means of communicating than
simply describing a process in words.

Acceptance of the Russian Project Manager

Our Russian project manager was residing in the US at the time that we hired her and
was unable to get her visa in time to participate in the first set of meetings and training
workshops we held with our ASPSW partners. At this meeting they suggested that we
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hire another person that they had identified. They also insisted that the project manager
work for them, not for NASW. We did not accept their recommendation for a
replacement, and we insisted that the project manager must work for NASW since we
were accountable for the grant. This inauspicious start may have lead to what we
believe would have been a challenge under any circumstances. Qur partners were
concerned that our Russian project manager’s salary was so high (since she works both
in the US and in Russia, we are paying her a salary which is between what she would
be paid in either of the countries alone). And there were questions about her role. In
the second workshop, the trainees resisted accepting her in this position.

A thoroughly considered strategy to bolster her position and facilitate her acceptance by
our partners coupled with our manager’s inherent good judgment and professional talent
have succeeded in securing our partner’s full appreciation of her skills and role. As a
Russian with an advanced degree and post-graduate studies in the US, Ms. Zimakova
served as the ideal cultural bridge between NASW's project team and ASPSW's leaders
and the regional participants. Her cultural sensitivity and intelligence allowed the two
partners to understand each other. She helped on several occasions to diffuse potential
crises.

A Strategy of Negotiations

A key element in both the NASW project team and the project design was flexibility.
Nearly everything was negotiable -- except the project's purpose, objectives, and budget.
Almost from the beginning, the NASW project team negotiated with ASPSW leaders over
the project design -- to the satisfaction of both sides. This was an important process that
allowed the Russian partners to assume co-ownership of the project, instead of it being
seen as a US-imposed project. Negotiations were also conducted within the framework of
the budget, making use of whatever flexibility was inherent in the budget, but never going
beyond the limits of the budget.

Benefits of Working with a Diverse Group

There have been tremendous benefits to including minority populated areas in this
project - of the eight participating in the training regions, two (Yakutia and Tuva) are
heavily populated by minorities, and several other regions also have significant native
populations. Among the benefits are a growing recognition of the talents of the minority
regions on the part of the ASPSW leadership. Also, while during the first few
workshops, representatives of Tuva and Yakutia sat and socialized together, while those
from other regions did the same. At a later stage of the project, we saw much more
interaction and collaboration among all participants. Qver the long term, this experience
should significantly strengthen the ASPSW organization.

The project methodology of involving the trainees as full participants and having each
one report on their local work at the beginning of each workshop provided a forum
through which all trainees had been able to learn about, appreciate, and develop respect
for each other's work. They also seem to have discovered that they have much more in

common than they had realized.
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Benefits of Russians Researching and Purchasing Equipment

NASW could easily have selected and arranged for the purchase of the equipment
(computers, printers, fax and xerox machines), but there have been tremendous
benefits to asking the Russians to take the lead on this. They conducted a thorough
assessment of the needs of each region (who already had what), and researched the
various types of equipment extensively. They knew how much money they had to work
with and they did extensive research to get the best prices. Throughout the process,
they developed relationships with new vendors which should be helpful in the future, and
they learned about the donor's purchasing requirements -- good procedures regardless
of who's paying the bill. They also learned a good deal about hardware and software in
the process which will enhance prospects for their establishing an effective
communications system.

Work Assignments

At the suggestion of the ASPSW leadership, we instituted a tradition of “home work™ as
a follow up to training workshops. Trainees had specific assignments to complete in
their home communities, using the methodology they had learned. Results had to be
submitted in writing before the next workshop, and the ASPSW President invested a
considerable amount of time helping trainees improve the quality of their work. Reports
were revised to reflect her feedback. Each region made a verbal presentation on its
work at the beginning of each workshop. Many of the trainees became very skilled in
presenting as a result, and a healthy exchange was developed between practitioners -
who tended to be action oriented - and educators - who tended to be theory oriented.
Trainees reported a desire to have more time to review and provide technical assistance
on their experiences in applying the methodology. During the last several workshops,
we had private meetings with each region to provide guidance for strengthening and
improving their work.

The Concept of In-kind Match

The concept of in-kind match is a foreign one to the Russians. We've developed forms
to help participants report on their in-kind match and provided them with a number of
examples of matching contributions that they would not ordinarily have recognized. We
believe that this experience will be useful to them as they pursue grants on their own
and attempt to place a value on the services and resources they provide.
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RECOMMENDATIONS

CONTINUE TO FUND AND SUPPORT CROSS-CULTURAL PARTNERSHIP
PROJECTS

This project has undoubtedly been the most productive and rewarding of the more than
a dozen projects with which we have been involved over the last several years.

The Russians are incredibly hard working, determined, intelligent and educated, strong,
quick to move, and enormously successful in applying what they learn to their home
situation and discarding what does not. They taught us a great deal. They are willing to
negotiate and give constructive feedback. Perhaps of greatest importance, they are in
to developing their country and their professional for the long-term, so they take
applying what they learn very seriously. One of the most critical reasons for supporting
the partnerships is that they will endure over time, when AID funding is no fonger
available. Both NASW and ASPSW are members of the International Federation of
Social Workers and will be major players in this organization of international social
workers for many years to come. This intensive joint effort has laid the groundwork for
the two countries to engage in considerable more international exchange and
collaboration, not just among themselves, but among many other countries as well.

COMPILE AND INTEGRATE THE “LESSONS LEARNED” FROM PARTNERSHIP
PROJECTS AND DISSEMINATE THEM TO GRANTEES AND OTHER NGOS

There is a wealth of knowledge among those NGOs that have worked in Russia to date,
and much of their learnings are in the final reports on their projects. Consolidating and
integrating that information would enable others -- both Russians and US Americans --
to avoid many of the problems that will otherwise be experienced. It is especially
important to understand the ingrained cross-cultural issues, including the meaning of
language and the different understandings people from each country have about
concepts and ideas.

PROVIDE GRANTEES WITH MATERIALS DEVELOPED TO DATE

At this point in time, there are considerable training materials in print in both English and
Russian that would be of enormous utility to those who will continue this work in the
future. The same is true for directories of NGOs. A listing of those materials and how
they can be secured by grantees would be of enormous use to those who are just
beginning. The cost of the printing, marketing, and distribution could be recovered by

charging the grantee a fee.
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INSIST THAT GRANTEES HAVE AT LEAST ONE RUSSIAN STAFF WHO IS
BILINGUAL AND HAS BEEN TO THE UNITED STATES

Our Russian project manager provided the central link between Russian and US staff for
the first phase of the project. It took some time for us to realize the subtle and
sometimes stark differences between the meaning of words and habits of Russians and
Americans and without our Russian manager, it is our sense that the progress of the
project would have been greatly impaired. More Russian staff would be even better!

AID PROJECT OFFICERS SHOULD PARTICIPATE IN SOME PROJECT ACTIVITIES

Our World Learning monitors were really excellent in this respect. They attended most
activities and they provided invaluable assistance to us as we worked and learned.
Participating in the activity provides a much better understanding of the project and its
participants than simply reading reports.

PROVIDE GRANTEES WITH ASSISTANCE ON CROSS-CULTURAL
COMMUNICATION AND PARTNERSHIPS

While some grantees are highly experienced in this area, others are not and, as a result,
they make many mistakes. It has been our experience that cross-cultural differences
that are not understood by both partners present one of the biggest challenges in these
types of projects. So much is known about cross-cultural issues, both from the literature
and our experience, that providing those grantees who need it with this information
could make an enormous difference in outcomes.

FLEXIBILITY

This is perhaps the key concept for anyone working in Russia. The project design must be
flexible enough to allow changes to occur that will not impede implementation. Project
team members must be flexible enough to facilitate workshops, often just a few hours after
being first notified. Team members must also be able to design flexible workshops, so
that the entire agenda can be delivered in three days or -- if need be -- in one day.
Trainers must adapt to the workshop participants, not vice versa.

PROJECT TEAM

All key decisionmakers should be in Russia at least every three months to review
progress, discuss potential problems, guide the project and make modificaitons as
necessary. Having key decisionmakers present enables staff to deal immediately with
nearly any issue that comes up, instead of having to wait days, weeks, or months for
problems to be solved. Project team members should be allowed to do their work with a
minimum of interference through micromanaging. Also, team members should know they
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are allowed to make mistakes, which will enable them to be creative and take greater
risks.

PERSONAL RELATIONSHIPS

US team members, especially the trainer, must establish personal relationships with
Russian participants. Having just a professional relationship will not work. This is an
important criteria in selecting staff.

RUSSIAN PARTICIPANTS

Russian participants are hard workers who will do more than is ever requested of them if
they believe that they are benefiting from the project. US team members must be equally
hard working in channeling the Russians' remarkable energies.

A problem among Russian participants is language. Perhaps because of growing up
under an authoritarian government, Russians, especially academicians, tend to employ
vague, abstract language. This can result in confusion and frustration on the part of both
Russians and Americans. US trainers should not hesitate to ask Russians what they
mean, and should ask other participants if they have a similar understanding of a concept
or word. Vague language should not be simply accepted. It needs to be clarified in a
polite, respectful way. In addition, it is vital to have an interpreter who is well versed in the
concepts being employed during the training. Too often an interpreter may explain a
concept in a way that is not intended by the trainer, thereby causing confusion and
misunderstanding.

FUNDERS

Funders should provide adequate flexibility in carrying out a scope of work. A scope of
work is merely a tool. The reality of a project changes almost day-to-day. Therefore,
funders and the project team should be flexible and adapt to changing environments.

REPORTS

Reports should be kept to a minimum. A project is about getting results, not getting

bogged down in paperwork. A concise and clear outline for reports facilitates this process.
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OFFICE MANAGEMENT

While many projects require an office and US manager in Russia, others do not. We
operated out of the offices of ASPSW and with the support of ASPSW staff, with American
trainers and managers going into Russia about every three months.

Our Russian project manager spent more time on site than the trainers, but never the less
she was in the country only 30-40 percent of her time. Much of her time was spent
reading and translating and both of those tasks can be performed better in the US. It also
was less expensive to run the project from ASPSW office.
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT
YEAR ONE EVALUATION REPORT
Final Draft 1/96

Period Covered by Report: July 1, 1994 - October 10, 1995

Project Sponsorship: National Association of Social Workers/USA and the
Association of Social Workers and Social
Pedagogues/Russia

Date of Report: October, 1995

Evaluator: Alexey Kuzmin, Process Consulting Company,

Moscow, Russia

INTRODUCTION

The National Association of Social Workers (NASW) in the United States and the
Association of Social Pedagogues and Social Workers (ASPSW) in Russia are counterpart
NGOs (non-governmental organizations), both seeking to advance the practice of social
work and improve social conditions in their home countries.

In July 1994, NASW received a grant from the U.S. Agency for International
Development. The goal of the RUSSIAN NGO SOCIAL SECTOR SUPPORT
PROJECT is to increase the institutional, managerial and communications capability of
the national office and five regional branches of the Association of Social Pedagogues and
Social Workers as well as social-sector NGOs within three of these five regions. The
greater capability and sustainability of these organizations will, in turn, help mitigate the
human suffering that characterizes most of Russia.

The first Phase of the project began in July 1994. It included a National Action Planning
Workshop and several core management training workshops delivered to headquarters and
regional representatives. The dates and locations of the training workshops were:

October 5-7, 1994 (Moscow)

December 1 - 5, 1994 (Kazan - Volzhsk)

February 25 - March 1, 1995 (Yasnaya Polyana, Tula)
May 26 - 28, 1995 (Tambov)

October 14 - 18, 1995 (Barnaul).
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Workshops topics have included methods, tools and techniques of needs assessment;
project planning; resource development; proposal writing; training of trainers; strategic .
planning; project evaluation and organizational development.

The learning process included field work as well. All students were asked to apply the
tools and methodologies they were learning during training workshops at their workplaces
and in their regions. The home-based assignments were reported on and discussed during
subsequent workshops and conference.

During the first Phase of the project, office equipment (computers, fax, printers, xerox
machines) was provided for ASPSW headquarters and eight regional affiliates and an
electronic communications system was established.

The second Phase of the project will focus on cooperation between the three sectors
(NGOs, government, and business) in three regions chosen at the end of Phase one.

YEAR ONE EVALUATION GOALS

The goals for the year-one evaluation were to:

1. evaluate the results of the first Phase of the project (Did the project team
achieve the objectives as stated in the proposal and revised in the annual progress .
report? What has been the impact of results achieved in relation to those

objectives?)

2. make recommendations for the implementation of the project during Phase II

3) identify lessons learned during Phase I that can be applied by future providers

of similar services.

SOURCES OF INFORMATION AND DATA GATHERING METHODS

The evaluator was asked to conduct the evaluation on the basis of individual interviews
with representatives of ASPSW branches and headquarters, the NASW project team and
World Learning/Moscow Project Officers. The grant Proposal, Annual Progress Report,
training materials and projects developed by the participants were also made available to
the evaluator. Unfortunately, time and funding constraints precluded the evaluator from
visiting all ASPSW affiliates involved in the project and to directly observe changes at the
workplace. Thus the methods used to gather data were individual interviews and analysis
of project documentation.

A total of 16 people were interviewed, including:




ASPSW branch representatives (9):

Polina Klochinova and Svetlana Khristoforova (Borovsk),
Valery Mikhailov (Mari El),

Peter Makarov (Yakutia),

Raisa Kulichenko and Tatyana Dyachek (Tambov),
Svyatoslav Grigoryev and Liudmila Diomina (Barnaul),
Tamara Grudo (Igrim).

ASPSW headquarters representatives (2):

Valentina Bocharova, ASPSW President
Victor Smirnov, ASPSW Director General

NASW Project Team members (4):

Eileen Kelly, NASW Director of Peace & International Affairs and Project
Director

Tatiana Zimakova (Russia) - Project Manager

Alex Drehsler (USA) - Lead Trainer

Lowell Jenkins (USA) - Trainer

World Learning Moscow representative(1):

Jefirey Jacobs - Program Officer
Documents used to gather data were:

Grant Proposal

Annual Report

Projects developed by participants from Tambov (unemployment), Mary El (child
protection and occupational therapy), Tuvinian Republic (family problems),
Stavropol (local NGO directory), Barnaul (cooperation of three sectors in dealing
with environmental protection), Igrim (youth center)

OVERVIEW OF FINDINGS

THE ASPSW LEADERSHIP

Education, Experience, and Current Positions of ASPSW Affiliate Leaders

Education




0 all nine hold Masters Degrees, six as school teachers, one in engineering,
one in sociology and one in psychology .

) three of the nine have Doctorate Degrees, and the remaining 6 are working
on their Doctorate theses in social work.

Experience

0 three had served as high school principals (or deputy directors) for periods
of time ranging from six to eleven years

o two had worked as managers responsible for social institutions in the local
Communist Party Committees

0 one had worked as a head of a local administration for a number of years

o three had worked in management positions for Universities.

Current Positions

0
0
0

five are working as professors and administrators for State Universities
one is employed as as Deputy Mayor for a local administration
three are working as Executives for Social Centers (deputies).

Why ASPSW Affiliate Leaders Joined ASPSW

0
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Reasons given for joining and taking on leadership positions in the ASPSW were .
as follows:

establish contacts and exchange experience with different regions

(5 of 9 interviewees)

maintain/ build formal institutional status, image for local administration (4)
establish formal professional status or secure state certificates (4)
professional development (2)

secure information and scientific literature (2)

"establish international contacts (1)

get equipment for affiliate organization (1).

Relationships between the ASPSW Affiliates and Local Authorities

Eight of nine affiliate leaders indicated that they have very good relationships and
connections with the local authorities. In one case, the City Mayor is a board member of
the ASPSW Affiliate; in another case, the Deputy Chairman or local Council is the Branch
President of the ASPSW affiliate. ASPSW leaders who had experience working in
municipal structures have maintained their connections with the present state officials.

WORKSHOPS
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Importance of workshop topics. Workshop participants identified the following topics
. as most important to their development:

Participatory Rapid Appraisal (5 of 9)

Stakeholder Analyses (4 of 9)

Problem Wheel Problem Solving Methodology (4 of 9)
Fundraising/proposal writing (3 of 9)

"Icebreaker” tools for conducting workshops (3 of 9)

Cooperation between the 3 sectors (2 of 9)

Analysis of Strengths - Weaknesses - Opportunities - Threats (SWAT)
of the work environment (2 of 9)

Definition of organization mission (1 of 9)

Analysis of organizational values (1)

O 0O 0 0 O O 0
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Workshop process and teaching method
Participants liked:

the positive group atmosphere defined as:

- informal relationships
- listening to everybody
. - respect for different nationalities as a group norm

- respect for different levels of knowledge

- democracy

- special exercises to decrease tension and stress ("icebreakers")

- using only first names in communications (informal way of addressing people
for Russia)

- humor, laughter, fun

- "resonance" (like in music) and involvement.

the participatory and creative character of the learning process defined as:

- creativity

- everybody participated

- mutual learning and support

- no pressure

- high intensity of the lc .rning process.

the teaching methodology and tools including:

- clear learning objectives
- informative sessions
- "step by step" approach
. - simplicity (serious issues were explained in a simple and understandable way)
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- work in small groups
- practical tasks .
- public presentations (the possibility and requirement that they prepare for and
and make presentations on their project-related work before the entire group)
- very good materials (manuals)
- flip charts.

the attitude and behavior of the trainers including:

- flexibility and openness

- using different trainers

- the different styles of trainers

- trainers openness for feedback (including criticism) from the participants
- relaxed natural behavior

- detailed preparation for the workshops.

Blocks and obstacles during training

The following comments represent quotes provided by more than one person. The data

are interpreted in the second part of the report. It is important to note that the statements

listed below do not necessarily represent the group as a whole; instead they describe facts,

emotions and processes which were experienced during the workshops and which are

important for evaluation purposes. .

"At first everything sounded familiar and I had a feeling of wasting time."
"Sometimes we were talking about simple things for too long time.” (Interviews
did not give concrete examples; all participants who mentioned this obstacle were
speaking about the first workshop.)

"I could not get rid of internal tension, psychological block..."

"I was afraid to look stupid.”

"I was afraid that I will not fit the level of the group...",

"I was angry with some presentations, but stayed quiet" (people again did not give
concrete examples. The general context of this message was: in the beginning of
the process we were not open enough to give direct feedback to colleagues.)

"I was afraid to hurt people..."

“disagreements (sometimes - tension) between the practitioners and scientists”

"We as adults worried about being put in a position of school boys and girls. It




didn't happen - the trainers approach was adequate for adult learning.”
"I was cautious about the stuff Americans could teach us."

"The language barrier was a problem.” Interviewees mentioned two things: 1) the
psychological problem (it is more difficult to develop personal relationships having
an interpreter as a mediator) and 2) the problem of understanding the content
(sometimes the trainer’s statements were interpreted inappropriately and it took
time to get to the right point). Several (4-5) participants mentioned that there were
several instances in which the interpreters were trying to answer participants’
questions and explain things that they had understood from the trainers instead of
translating the questions to the trainers. We should mention here that all
participants deeply appreciated the interpreter’s hard work - more than 10 hours a
day - and enthusiasm. (Victor Smirnov, ASPSW Director General, asked me to
note his special appreciation for the interpreting services of Valentina

Katayeva, director of the Perm Regional ASPSW branch.)

"] became really angry at myself because of my poor English."
Impact of Training Workshops

"Our self-esteem increased, because we were included in the project and received
positive feedback from our American trainers."

"The free democratic form of relationships in the group influenced the way I
behave with subordinates and at home,"

"We became more democratic ourselves."
"We analyzed our own employees using the Stakeholder Analyses."

"We have published the methods we learned." (The Barnaul ASPSW published
two books in Russian which included the Participatory Rapid Appraisal,
Stakeholder Analyses and Problem Wheel methods description and possible
applications in sociology, psychological practice and psychotherapy: New methods
of social needs analyses in rural community" and "Professional psychologist in
ecologically disturbed region") '

"We used the Problem Wheel method in psychotherapy."
"The tools we got saved a lot of time."
"I have lead a parents’ meeting using the Problem Wheel technology."

"We revised our mission statement and strategy. Now we are planning on a



shorter term basis (1 year instead of 4)." .

"Participation in this project increased our image on the local level and helped a lot
in developing relationships with local government officials."

"We became better acquainted and developed working relationships with
representatives of the six regions."

"We had a chance to see social work organizations in several regions."

"We have almost organized an NGO..." (This was mentioned by Peter Makarov
from Yakutia. He was speaking about a group of people dealing with Evenk
children at risk - alcohol, physical abuse, delinquency. His group started
activities "under the umbrella" of one of the high schools and now is looking for
local municipal funding in order to continue activities as an NGO),

"We are developing relationships with local NGOs" (this was mentioned by
Svyatoslav Grigoryev, who started to look for local NGOs and develop
cooperation with them. Mr. Grigoryev has started an independent Educational
Center (psychology and sociology) which may become a coordinator of NGO
social activities in the region in the future).

Stavropol ASWSP branch has developed the first Local NGO Directory in .
the region.

PROJECT DYNAMICS

Key Events and Critical Turning Points

All interviewees were asked the question; "What events during the project would you
name as the most important or critical turning points or milestones?" The following were
their responses.

Responses of Workshop Participants:

"The moment when we learned that we were included in the project."”

The second workshop:

"We found common language with the trainers"

"At first we misunderstood the grant goals and were upset that Americans were
wasting our money. At the second workshop, we had an open conversation and
clarified the situation.” .




. “Although the American Project Team communicated with the Russian side while
writing the proposal and sent a copy to Russia once it was completed, Russians at

first had a different understanding of the project development than the Project
Team had. This was their first experience of getting grants in partnership with a
foreign organization. The Russian side expected that since the grant money was
given for ASPSW development, the ASPSW would have more control over the
funds and the project financial plan would be more flexible in the sense that it
would be possible to have a variety of ways of using the grant money.”

“The level of the American Team Members fees was unexpected for the Russian
side and looked very high. Since the majority of Russians have never been in the
U.S., the cost of life in the U.S. was something abstract for them while grant
money was something very concrete. We need to mention here that the ASPSW
branch representatives (at least many of them) did not read the grant proposal and
had the impression that U.S. AID decided to fund ASPSW development. The role
of NASW was not clear enough for them.”

"We came to a common language and an adequate style of joint work."
The third workshop:
. "We had a serious discussion concerning our expectations from the project.”

"We watched project presentations delivered by the other participants,
presented our own results and shifted from general matters to specific things."

"It was constructive confrontation and relationship clarification between all three
parts: Moscow ASPSW office, ASPSW branch representatives and the trainers
(the project team)."

Selecting three regions for the stage 2 at the last workshop in Barnaul:

"We were nervous..."
"It was a feeling of loss: we understood that we will never meet again as a group.”

“We were proud that colleagues recognized our achievements - we even didn't
expect it."

The NASW Project Team:

The second workshop:

. "We clarified the Project Manager’s role."



"We prepared really useful materials." .

"The Stakeholder Analyses was the first topic which seriously raised the group
energy."

"The Project Director participated and was very effective."
"We worked more on teambuilding and developing relationships."

The third workshop:

"We received open constructive feedback from participants. They were very clear
about the things they didn't like. Though it wasn't great fun for us, we appreciated
it, because it was a sign of good will and taking real responsibility for the process

from the participants. They were using the training criteria that we had established
to demonstrate to us that sometimes we do not adhere to our own criteria."

The last workshop:

"It was difficult to choose three regions from the eight. We suggested that the

participants be the evaluators. Probably it was the most objective

procedure we could have used. We were very concerned that regardless of

which regions were chosen, that everyone felt that the process for making the .
decision was a fair one that reflected the use of objective criteria applied in the

same way to all regions. We were delighted with the collaborative effort between

the U.S. team and Moscow headquarters leaders to establish the criteria; and then

the joint decision that all of us, including regional representatives, would use these

criteria to rate each region. It was a wonderful team effort."”

Cross-cultural Issues: Observations and Reflections
Russian participants about Americans:

"They are more sociable, more convivial then we are; it helped us to become more
relaxed and natural”,

"It is very important to get positive feedback concerning your work from foreign
professionals."

"It was first time in my life that I had personal contact with foreigner."
"They don't differ from us at all. They are just bright human beings."

"Their behavior is very natural. We are more restricted and "artificial."
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"The language barrier was a problem. It must be frustrating for the trainer to have
an interpreter as a mediator between him and the group."

"Some things that they suggested that we do looked extremely strange."
"We were very cautious about learning from any Americans"

Americans About Russians:
"I was very cautious about working with any Russians."

"We felt ourselves in a vacuum during the grant writing and project development,
although we had international experience before."

" At first we were asking questions and didn't receive clear answers."

"They were resistant to identifying people as organizational resources."

(When the American trainer suggested that participants discuss people as an
organizational resource, Russians did not like it. They said that people are people
but not a "resource" -- something that is not alive. This was surprising for the
American trainer.)

"They didn't accept the idea of networking for resource development. For them it
was a kind of manipulation. They didn't agree to "use people" for their purposes."

"They are more oriented toward personal relationships between the trainers and
the group than we could have imagined. In the U.S., this (type of training) is much
more formal - just professional learning."

"Their energy is incredible: they work 10 hours every day and have parties every
night! It's exhausting!"

"We were amazed and delighted by the immediate way in which the trainees
applied what they learned in workshops and transferred their skills to others in
their regions."

HOPES, CONCERNS, AND PRIORITIES FOR PHASE 2

"We don't have an effective communications system between the ASPSW headquarters
and affiliates. I am afraid that we will not have enough time and money for that."

"This project needs an ongoing relationship with the Project Team. We are dealing with
thousands of years of behavior. Serious changes need serious time and people who have a
joint history."



"The ASPSW needs to be strengthened in the organizational sense. We can't do this .
during the second phase of the project since we are focused on the three regions rather
than the headquarters.”

"ASPSW is a large organization. Relationships between the branches and the headquarters
need attention."

"I have concern about the ASPSW headquarters and branches’ fundraising activities. They
need to be more active and aggressive.”

"It will be very important to think about how to present the specific results of Phase 2.
Both sides (Russian and American) should look for ways to describe project results very
clearly. They need to make the results measurable."

"The second stage of the project-will be different and more difficult. At the first stage we
were dealing with people representing one social group. At the second stage we shall
involve representatives of businesses, local authorities and NGOs. It will be a challenge.
We need to be well prepared ourselves and to prepare those people for joint activities."

YEAR ONE CONCLUSIONS

CORE MANAGEMENT TRAINING

The core management training was successful. Participants considered the tools and
techniques they acquired to be useful, and they applied their new knowledge faster than
the trainers had expected (The application of new methodologies had been planned for
Phase 2.). Participants indicated that the rapid application of new knowledge was due to
several factors:

0 the new tools fit participants’ needs. All trainees are well educated people
with management experience, but none had been taught simple management
technologies for addressing practical problems.

o home-based application of new learning, including the practical usage of
new knowledge, was stated as a necessary condition for participating in the next
workshop by the ASPSW headquarters, and was monitored and coordinated by

them.
o participants liked the trainers and wanted to be good students
0 participants loved to learn.
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The most useful training from the participants’ point of view was in participatory rapid
appraisal, stakeholder analyses, problem solving methodology and fundraising.

All participants highly valued the training environment and process. They appreciated the
positive group atmosphere, the participatory and creative character of the learning
process, the teaching methodology and tools, and the trainers’ attitudes and behavior,
especially their openness for both positive and negative feedback and their relaxed, flexible
manner. Flip charts and markers were new tools for many participants although they have
been available in Russia for a few years.

Some participants mentioned problems or difficulties that they had either before or during
the workshops, including:

frustration related to having to listen to some things they already knew
fear of not being competent enough

disagreements that they did not state in the workshops

reservations in the beginning about the usefulness of training lead by
Americans

0 language barrier.

© © O O

All of the problems participants mentioned sounded like "my problem;" they did not blame
others -- either trainers or managers.

Workshops Results:

o increased confidence in and appreciation for the work participants
are doing. The group atmosphere, positive feedback from trainers and colleagues,
moving from one "small victory" to another, new knowledge, new equipment, and future
perspectives created the appropriate conditions for this outcome.

0 changing behavior. The continuous learning process in the same group
with the same trainers, joint problem solving, the model of communications and norms of
behavior the project team demonstrated, presentations in front of the ASPSW national
conferences with the original projects based on new tools created conditions for forming a
strong group culture which influenced participants’ behavior in everyday life in a positive -
from their point of view - way.

o improving effectiveness of the everyday work. The tools participants
received helped them to become more effective as managers, researchers, educators. This
saved time, made the group process more effective, and helped to involve many people in
problem solving,.

o changing organizational strategies. Several participants mentioned that
the workshops helped them to improve the effectiveness of their own organizations, but

13



only in one case was it articulated clearly: they revised their mission statement and
focused on one- rather than four-year plans. .

0 developing a positive image of ASPSW and its affiliates. Participants
used information about the project in their public relations activities. NASW and ASPSW
sent a letter to municipal authorities, some participants interviewed American trainers and
taped the interviews in order to show them at home, using the project to create or improve
the image of ASPSW in a conscious, creative and intensive manner.

o networking, Participants developed personal and business connections
among each other and social work professionals at the places they visited; they started to
share resources and undertake small joint projects.

o developing the third sector. The idea of cooperation between the three
sectors was new and productive for participants. Some did not realize that they were
NGOs themselves. They started to-look for other NGOs in their regions and to develop
working relationships with them. In two cases, participants started new NGOs.

Analysis of workshops results based on NASW reports and interviews conducted by the
evaluator shows that the major impact of training workshops was in:

transfer of new skills and technologies

application/approbation of new methods and technologies

public relations and developing contacts with local authorities .
networking and developing contacts with other NGOs.

o CcC OO

Fewer activities were associated with:

0 developing/transforming their own organizations
0 developing relationships with businesses.

These results reflect the Phase one focus of the project. Nevertheless, changes on the
organizational level are evident. ASPSW headquarters is developing a new Charter which
will become "a working document"” instead of "formal paper" (the old Charter). ASPSW is
developing new organizational structure and system. Headquarters is working on
developing ASPSW funding mechanisms and starting to contact potential sponsors among
businesses. '

THE DYNAMICS OF CHANGE
The impact of this project reflects the dynamics inside the project team, between the
project team and the ASPSW headquarters, among the project team and participants

(affiliate representatives) and between the participants and the headquarters.

According to all informants, the most important events in this regard were: .
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(1) The first workshop in Moscow was described as getting acquainted and "setting the

tone." People did not know each other well enough; some were cautious about Americans
(especially in the beginning), and some were shy. Several participants were disappointed
with the beginning, but did not give open feedback to the trainers. The Stakeholder
Analyses was the point when the group became motivated and group energy increased.
The overall result of the workshop was positive although there were serious
misunderstandings between the partners which were not yet articulated.

(2) The second workshop was developed based on feedback received from the trainees
after the first workshop. The Russian Project Manager "entered the scene" and became a
mediator between the headquarters, participants and American trainers. The role of the
Project Manager was very important during the project and made it possible to avoid
serious problems. Trust increased. An open discussion concerning funding and the role of
the Project Manager was initiated. The group appreciated Participatory Rapid Appraisal
and other techniques presented at the workshop. Participants were pleased with the
materials they received in Russian.

(3) The third workshop was named as the most important event by all parties. It was the
middle of the process; people knew each other much better; the group culture had
developed. When the trainers did not follow all of the ground rules they had established,
the trainees confronted them. It was constructive confrontation. The trainers accepted
feedback in an open way, which empowered the group, and confirmed and strengthened
the group norms. Participants appreciated the trainers’ behavior in both human and
professional terms. The trainers appreciated the participants taking responsibility for the
process.

(4) Everybody reported that the fourth and the fifth workshops were great in every
respect. The learning process was very intensive. The group worked very well.

(5) The last critical event was choosing three of the eight regions as top priorities for
Phase Two activities. The Russians suggested that the project continue to work with all
eight regions during Phase Two, but since project resources were limited, the group had
to establish priorities. Everyone agreed that the evaluation procedure and decisionmaking
was objective, but emotionally the process was painful for many participants, because it
was the end of the group which had became very meaningful to almost everyone.

The successful completion of Phase one was achieved on the basis of the project team
norms (open, honest communication; open, shared decision making; mutual respect;
flexibility; readiness for compromise) which were accepted by the ASPSW headquarters
and the group participants. The fact that all three American team members participated in
all workshops (the initial plan was different) helped to establish common ground for the

" group. Relationships among project team members became a model for the group. Project
participants worked together for a long enough period of time to experience shared
problems and resolve them together. The project team, the ASPSW headquarters and the
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ASPSW affiliate now have a common history which is very important for Phase Two
activities and possible future projects. .

Developing Trust in a Cross-cultural Partnership

Cross-cultural learnings among the project participants could be a subject of special
research, because we have a joint team that has successfully developed a long-term project
affecting thousands of people. Since the evaluator had to focus on the project itself, the
time for interviews was very limited and there was no chance to observe the group
process. Therefore, this part of the evaluation report will not reflect the deepness and
richness of the participants cross-cultural experience.

The introduction to this part of report could become two quotes:

"I was very cautious about working with any Russians.” (American Team
Member) :

"I was very cautious about learning from any Americans." (Russian Participant)

These two statements describe the initial stage of cooperation: being cautious. Americans

are cautious because they do not know whom to trust in Russia and whether it is possible

to trust Russians who introduce themselves as social work professionals: "What do they

know about social work?" Russians are cautious because they have met Americans who .
love to teach without taking into consideration national and cultural differences: "They are

teaching everywhere how to do things the right way without a good understanding of local

conditions."

In this project the Americans had considerable reason to trust their Russian partner’s
competence and commitment based on several years of interacting with them before the
project began. The Project Director, in particular, was quite clear that ASPSW had
considerable expertise in social work (she had visited some of their rural projects in May
1993) and that they were doing good work in many areas, despite the fact that the
profession is new in Russia. Similarly, ASPSW leaders had had several meetings with the
Project Director before the project began, were involved in the grant writing process and
knew that they were dealing with people who had rich international experience.

The partnership was not occasional and had a serious basis, though the first steps, first
interactions were not easy: some miscommunications, some misunderstandings.

ASPSW participants did not have preliminary meetings with the Project Team
representatives and some were still cautious at the first workshop. As a result both sides
were very careful:

"Will it be okay to suggest Russians to do this?... Well, it seems to work..."

" Americans are suggesting to do strange (wild) things. Is it okay to tell them that I
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don't like it? Or is it better to follow them for a while?"...

The results of the Climate Setting exercise at the first workshop reflect these feelings
(Action Planning Workshop Report, page 5): "... Although participants were asked to
anonymously list their fears on a piece of paper, no fears were expressed..." This did not
mean that people had no fears; instead, it reflected people’s caution in expressing
themselves.

The joint team passed the initial "carefulness" rather quickly. Americans were open for
feedback, flexible and culturally sensitive. All had international experience. Professor
Lowell Jenkins had worked with Russian partners for a number of years. The Russians
were assertive and had an excellent communications channel: the Russian Project Manager
who is fluent in English and knows American culture.

It is interesting to note that today Russian project participants are saying that Americans
almost do not differ from us: "they are just more relaxed and outgoing." Americans on the
other hand mention some differences: higher value placed on personal relationships and
deeper emotional connections, giving indirect feedback through the project manager
instead of direct communication (through interpreter)...

It is difficult to comment on this material although one conclusion is obvious: the
American Project Team, ASPSW headquarters and ASPSW branch representatives
developed a high level of trust and mutual respect, which is very important for future
project development. Achieving that level of interrelationships in a cross-cultural team is
one of the project’s achievements.

We would like to quote here Eileen Kelly, Project Director. Her statement reflects
positions and experiences of all the project participants from both countries:

"In the course of working through various different understandings and
disagreements, I have developed a deep respect and affection for our partners, love
the challenge of working with them, especially because they are so focused, clear
about what they want and don't want, hard-working, committed, and productive."

We recommend that both sides have a special session focused on cross-cultural issues
during the second phase of the project. It might be very insightful for everybody. The
experience that people have is powerful but not yet fully realized. The results of such a
session might be useful for the future cross-cultural teams.

Office Equipment Effectiveness and ASPSW Communications System

Establishing the electronic communication system was one of the objectives of Phase One.
The objective was achieved, although problems remain.
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According to the project plan, ASPSW headquarters and branches received office

equipment including personal computers (PCs), modems, printers, copiers, and fax .
machines. Six regions and headquarters have computers; eight regions and headquarters

have faxes. Headquarters, Altai (Barnaul) and Tambov are on e-mail. Several regions are

now communicating by fax. Headquarters is identifying and collecting data bases for

eventual access by e-mail. The initial project plan called for the purchase of equipment for

only five regions, so the project has exceeded its goal in this regard.

The PCs are in use. People in Tuva and Yakutia who had problems as computer users are
now connected with local universities which have highly qualified computer consultants.
ASPSW Branches in Mary El, Stavropol and Igrim will get appropriate training and
consultations in the beginning of next year from a visiting computer professional hired by
the headquarters to do this job.

The software people are using includes mostly Word Processors and Accounting Systems
which are not uniform across regions. FAX machines are in use, but in three cases (Tuva,
Yakutia and Igrim) the quality of communications is so poor because of the telephone

systems that it is sometimes difficult to send and receive fax messages. Copiers are in use.

ASPSW needs to develop the Information Systems concept. Standards of software should
be established in order to have the possibility of using common databases and sharing
texts.

E-mail might be a problem for the affiliates that have poor quality telephone .
communications. One solution might be to use the high quality communication channels of

oil companies (including foreign) or other industrial enterprises as an in-kind contribution

in order to reach the telecommunication networks hubs. There are a number of such

networks in Russia: Relcom, Glasnet, Russia-on-Line.

Beyond the Scope of the Project

After each workshop the Project Team conducted an evaluation and revised future plans
accordingly. Project modification based on evaluation feedback became an organic part of
the project; this was one of the reasons that the quality of workshops improved and the
satisfaction of participants grew.

In addition, considerable work was done beyond the scope of the project in response to
specific requests related to important needs identified by the Russians. These activities
included:

0 training and education in social work (in addition to the workshop
programs)

0 developing and delivering materials on social work

0 writing two proposals for new projects,

o assisting Altai and Mary El in writing proposals
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0 bringing Russian to the states in October 1995 for the NASW Annual
Meeting of the Profession and a study tour

0 helping to find medical care for a young girl with cancer in Mary El,
0 developing training manuals and looking for funding in order to publish
them.

ASPSW Specific Features, Current Problems and Role in Developing the NGO
Sector in Russia

The Russian counterpart - the Association of Social Pedagogues and Social Workers - has
a unique history and very special features (in comparison with other NGOs) which have
influenced the development of the project and should be taken into consideration in the
future.

The ASPSW is a fast growing NGO with a bright, strong, charismatic leader Valentina
Bocharova. The Association was started in close contact with the state structures of the
USSR (Ministry of Education and Ministry of Social Protection in particular). The initial
group which founded the ASPSW was a temporary research team (lead by V.Bocharova)
funded from the federal budget. The first social work professionals and groups who first
joined ASPSW (more than 100) where state employees or state organizations: the NGO
sector did not formally exist at that time -- about eight years ago.

Thus from the very beginning the ASPSW had close contacts with governmental
structures and one of the ASPSW major strategic priorities was and is close cooperation
with governmental structures on all levels. The overwhelming majority of ASPSW branch
leaders used to be or currently are in top positions in local and regional administrations.
While an independent non-governmental organization, ASPSW is very close to the state
structures. Most ASPSW funds come from state and municipal budgets.

One might say that the ASPSW is emerging as an independent organization and separating
from the state structures which delegate its responsibilities and share its funds.

This strategy has allowed the ASPSW to grow fast and to have strong affiliate managers
with excellent management experience and connections with some authority over local,
regional and federal administrations. The ASPSW doesn't have that spirit of confrontation
with authorities which often characterizes "grassroots" NGOs and creates problems for
both sectors.

Good connections with the state educational system (Russian Academy of Education,
universities, colleges, schools) allowed the ASPSW to be recognized on the state level and
to get permission to license social work professionals.

The combination of smart policy, serious scientific research, educational programs and
social work practice attracted to ASPSW thousands of practitioners, scientists and
educators. Two sister associations have been recently founded for social work educators
and youth social initiatives.
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Some implications for the future are as follows

1) Fast growth has raised management and organizational development issues.
ASPSW needs to be strengthened organizationally. Thus the project focus is real and
appropriate.

2) ASPSW Moscow Headquarters needs to revise its general strategy and develop
an effective organizational structure and management system. Since the focus of this
project is on the regional affiliates rather than on the headquarters, this goal cannot
become a top priority during this project. But the effectiveness of the RUSSIAN NGO
SOCIAL SECTOR SUPPORT PROJECT will depend on the effectiveness of the
ASPSW as a system. Thus, work with the headquarters on the ASPSW system
development might become an organic continuation of the project.

3) ASPSW is uniquely positioned between "grassroots” NGOs and governmental
structures. One of its important roles might be as a mediating influence or structure. The
ASPSW could serve as "a political umbrella”, providing professional mentorship and
information for emerging NGOs focused on social issues. It could also serve as a
professional evaluator or screener for governmental structures searching for competent
social work professionals.

4) Because of its close connections with governmental structures, ASPSW may ,
confront problems in dealing with other NGOs (although this sounds strange). On the one .
hand, NGO leaders may not see the difference between ASPSW representatives and

government authorities. On the other hand, ASPSW representatives may not be ready to

communicate with folks who are not that loyal to the authorities. ASPSW should develop

a clear understanding of its own identity and role within these sectors, and a related

effective strategy for cooperating with other NGOs. ASPSW members who have multiple

roles must be clear about their own roles and relationships and related responsibilities. At

this time, the idea of cooperation with other NGOs sounds new for some ASPSW leaders

which indicates at a minimum that they did not consider themselves to be representatives

of the NGO sector.

5) Dealing with businesses is a new kind of activity for most ASPSW leaders. To
communicate effectively with the business sector, they need to learn more about business
culture, its language and its needs. The experience of ASPSW leaders to date has for the
most part been communication with businesses through governmental structures.

6) ASPSW’s long-term strategy should also address the potential conflict and
different understandings between "practitioners" and "scientists.” They may have different
paradigms. Their value systems may differ. Their development needs and goals may be
different as well.

Recommendations for Modifying the Focus of Phase Two
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. According to the initial plan, Phase Two activity would focus on facilitating cooperation
between the three sectors to solve regional and local social problems.

In addition, this evaluator recommends:

a) focusing on the development of common ground for future cooperation
between the three sectors instead of trying to solve problems immediately

b) sharing responsibility with Russian counterparts so that they create the context
and own the process, while Americans work only on a temporary basis as
consultants/trainers/facilitators

c) providing Russian counterparts with detailed instructions concerning their roles
and the preparations they must undertake

d) developing best case - worst case scenarios with each Russian counterpart in
order to avoid failures which may influence the ASPSW image and the project
results in general. ‘
One option would be to focus on strengthening projects that are already underway, are
well known, and reasonably successful under the auspices of ASPSW affiliates in the
. regions. Activities could focus on expanding the role of other NGOS, the business
community, and local governments in these projects.
Guidance for Future Joint Russian-American Projects
Determine the goals first.
Determine the priorities.

Be realistic about your own abilities.

Don't try to invent the wheel. Consult with people who have experience in
developing and implementing joint projects.

Cooperate with the people who participated in such project.

Develop personal relationships.
Be extremely flexible (don't force).

Continuos feedback is crucial.

. Hire a Russian bilingual Project Manager.
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NPOEKT

“TNNogpep>XKa pocCUUCKUX
HerocyaapCTBEHHbIX yYpeXaeHnin
couuanbHou cpepni”

MNpoexkT npoBoaguTcs HaumoHaneHOW accounauuet
couunaneHelix pabotHukos CLUA 1 Accoumnaumein coumanbHbix
pabOTHUKOB U couManbHbix Negaroros Poccun,

- - -

OTyeT 110 aHanu3y pesy/sbTaros Mepsoro roaa paboTsi.
OruetHsivi nepuog: 1 wons 1994 roga - 10 okrabps 1995 rona

Otyet nogroTornen Anekceem Ky3bMUHbIM,
__ . 77 xomnanug “Tpouecc Koxcantuur?,
r.Mocksa

OkTa6pbL, 1995

@@



BBELOEHUE

HaunoHanbHad accouuauns couliansHelx padoTHukoe CLA (NASW)  p
Accoumauns colmansHblX NeLaroroB v coumnansHeix PAOOTHWKOE Poccun - 370
HEMPaBUTENbCTBEHHSIE  OPradl3aunu.  COTPYAHUHaKWWe B ofnacTw

COBEPLIEHCTBORAHMA MPAKTUKU CoLManuHoi PadoThl U ynqueng CouMansHbix
YyCNoBWIA B ABYX CTpaHax.

Becroit 1894 roga NASW nonysuna rpaHT OT AMEDUKAHCKOro aresdTcTsa
mexayHapoaHoro passutus.  Uens npoexkta “llogoepkka  poOCCUMIACKMX
Herocy4apCTBEeHHBIX  Y4pEXOEHWn coumansHon cdepel” - cogeicrtauve
WHCTUTYUMOHANN3AUUN, COBEPWEHCTBOBAHUID  YMPaBNeHMs U Pa3BUTuO
CUCUTEMbI KOMMYHMKALMIA B HAUMOHANbLHOM O@PUCE UM NATU DEernoHanbHbIX
otoeneHuax ACOMuP, a Takke  HENpaBuTeNbCTBEHHbIX  OpraHm3auui
coumanbHon cdepbl B TPEX U3 NSTU yKa3aHHbIX DPErMOHOB. YCUNeHUe 3Tux
opraHn3alumWi, B CBOKO O4epedb, NMOMOXET YMEeHbWNTs CTPaAaHus Moaen, Y7o
xapakTepHo cerogHs ana donswen yactn Poccuum.

Mepsbitt 3tan npoekta  Bbin Ha4aT B8 wuwone 18994 roga. Ox  skaO4an
HalnoHanbHeil CeMuHap Mo NnanupoBaHuin AefcTsuin (okTabps, 1994) wu
HeCcKoNbKo Da30BbLIX CEMWHaDOB MO YNPaBNeHnd, MPOBEASHHbLIX ANA MPYrifsi C
yyacTuem pykosoactsa ACOIMUP n npeacrasuTeneit pernoHos:

1-5 nekabpa, 1994 (Kasaxb - Bonmxek),

25 ¢eBpand - 1 mapTa, 1995 (HAchHasa MNongHa),
26-28 maa 1995 (Tambos),

14-18 okTabpa 1995 (bapHayn)

TeMbl CEMWHAPOB BKIIOYANAM METOObl, WHCTPYMEHTBI M TEXHMKM aHanmsa
noTpeBHOoCTEe), NNaHWPOBaHUa NPOEKTOB, CCNEA0BAHUS DECYPCOB, HAaNMCaHUs
3a8BOK Ha rpaHThi, a Takke - TReHWHI TPEHEepOos, CTpaTeruyeckoe
NAaHNpoBaHue, OUEHKY MNPOEKTOB 1 OPraH3alLnMoHHOe Pa3BuTUE.

YueBHbIi NPOLECC BKMOYAN AOMAMO CEMWHaPOB NpakTUYeckylo paboTy Ha
MecTax. BcCem chywaTtensm 6bi10 MPeaioXeHO nonpoBoBaTe MPUMEHATS
WHCTPYMEHTbI, KOTOPLIE OHU MONYYanu BO BPEMSA CEMUHAPOB OT TDEHEPOB.

Bo Bpems nepsoit ctagum npoekTa Bbi10 3akynneHo opucHoe obopynosaxue
ana ACOMuP v BOCbMK (BMECTO NATW) PernoHanbHblX OTe4eNeHuA.

Btopaa cTanua npoekTa OyaeT HanpaBneHa Ha pa3BuTME COTPYOHWYECTBa
Mexagy  TPems  CeKTopaMu  (rocydapCTBeHHbit,  Bu3Hec-cektop
HEeroCyaapCTBeHHblIe HEKOMMEepYecKue opraHusaumu) B Tpex peruoHax,
BLiOPaHHbIX Ha NOCNedHEM CeMuHape.

LETN AHAJIU3A NMEPBOIO ITAMA NPOEKTA

OueHnTb pes3ynbTaTbl (JOCTUXEHWUd) MNepBOro atana npoekra (Jdocturna nm
npoekTHas rpynna uenen, ob'ssneHHbIX roa Hasan? Kakoe BhavgHue umen
npoekT?) v seipaboTarh pexoMenaalnn no ganbHenwemy pasBrTUI0 NpoekTa
(HTo MoxeT ObiTb caenaHo nydwe uAM No-ZpyroMy Aang Toro, 4ToOh
BbINONHUTL NOCTaBEHHbIE 3a0a4n?).




UCTOYHUKU MHDOPMALIMK ¥ METOAbI CEOPA MHBOPMALIMK

KoHcynbTawT  §ein  Mpurnawed gns  nposedeHvs  adannsa  Ha  Gase
UKEAUBIAYE bHBIX MHTEDBb0 C NPEACTaBUTENAMI PEMMOHIIBHDBIX OTELEREH I 1
pyxosoacTaa ACOTINP, NPOEKTHON rpymnon 11 OTBETCTEERHbBIMW COTRYAHUKANM K

MOCKOBCKCTO npeacTasuTensctsa World Learning, OTBETCTBEHHLIMN 33 NpoekT.
B pacnopaxeHun KOHCyNbTaHTa Takxe Obinu NpeaoCTaBeHbl 3asBKa Ha rpaHT.
FCLOBOM OTYET, MaTepuansl TREHUHIOB W NPOEKTbI, pa3padoTaHHble 8 Ka4ecTee
JOMalHWUX 3a0aHuin ydacTHUKaMu cemwuHapa. K COXaneHutd, npuHumas Bo
BHUMAHWE OrPAHWYEHHOCTb BPEMEeHW U (QUHEHCOBBIX PECcYpcos. Obino
HEBO3MOXHO  MOCETUTb  pervoHansHeie  oTaenesus  ACOMuP  ons
HECNOPeACTBEHHOrO 03HAKOMNEHUA C M3MEHEeHUaMKU, Npoucleinmu 8 xo4e
npoexkTa Ha padoynx MecTax.

Takum 08pa3omM, MeToObl, uCnonb3oBaHHbie ans cBopa wHPoOpMaunu
BKJIOYaAM MHTEPBLIO U aHalna AoKYMeHTauum,

Bcero NpovHTEPBLIONPOBAaHO 16 4enosex:

MpencTaBuTeny pervoHaneHeix otaenexHnin ACOMuP (9)
Nonuya Knounuosa u CeeTtnana Xpuctodoposa (Boposck),
Banepuin Muxannos (Mapuin 9n),

MMetp Makapoe (AkyTna),

Pauca Kynuuerko 1 TatbsHa Oeauek (Tambos),

CeaTtocnas puropees n JliiogMuna Jemnna (BapHayn),
Tamapa 'pyoo (Mrpum)

PykosoagcTeo ACOMuP (2)
BanentuHa Bodaposa (npe3upeHT) u  Buktop CMWUPHOB (reHepansHbii
ANpexTop)

MpoekTrhas rpynna (4)

Annun Kennn (CLIA) - gupekTop npoexTa, S
Anexc Opecnep (CLWA) - TpeHep, e ST
Noyann OxenkuHc (CLUA) - Tpenep,

TaTtbaAna 3umakosa (Poccus) - MeHeaxkep NpoekTa.

Mockoscknit npegcrasuTens World Leraning (1)
Oxedpdpun Jxekobec - pykosoguTens NPOEKTOB

LOKyMeHTb!, UCNONb30BaHHbIe B Npouecce paboTh:

3asBKa Ha rpaHT, rogosoi otveT, [1poexThl, paspaboTaHHbie y4acTHUKaMyu 13
Tambosa (petueHue npoGnem 3aHaTOCTW), Mapuin 3n (3awmta getedt
peabunutauus wnHBanugos), Tysel (pabota ¢ cemeeit), Crasponons
(DUPEeKTOPWS  MECTHbIX  HenpasuTeNLCTBEHHBLIX  opraHu3auwnn), bBapHayna
(COTPYOHUYECTBO TPEX CEKTOpPOB B peLueHMm akonoruyeckux  npobnem),
Urpuma (MonogexHbii LeHTp).



. OB30OP JAHHBIX

Ynenw ACOMUP.

O6pasosanHye, npod:eccuouaﬂbem oneIT ¢ cero,aHanue OOJSDKHOCTH
pernoHansHuix npegcrasureneii ACOMuP.

Beinu AponHTEPBLIOMPOBaHbl 9 NMOEDOB pernoHansHeliX otaenexuin ACOMuP.

B M3 HUX UMEIT BhiCWwee neadarorudeckoe obpasosanne, 1 - BhICWEE
TexHu4eckoe, 1- COUMONOrn4ecKoe 1 1 - NCUXoNorndeckoe. 3 UMeKT y4eHbie
cTeneHn, 6 - cerogHs paboTakT Hag KaHAMOATCKMMU vy OOKTORCKUMM
auccepraumnamu B o6nactv counansHoin padoTsl.

3 wnMewT onbliT padoTel B Ka4YecTee OUDEKTOROS WAuW  3aMecTuTenewn
AMPEKTOPOB WKOA (MPOACIXUTENBHOCTE paboThl 8 wkone konebnercs or 6 A0
11 neT), 2 ObiIM Ha PYKOBOASWMX [LOMKHOCTAX C OTBETCTBEHHOCTBHI 3a
counanbHbi CEKTOP B MeCTHbix CTPykTypax KMCC.

1 - paboTan B Ka4eCTBe rnasel MECTHOR aaMUHNCTPAUNK Ha NPOTAXEHUN pAda
ner.

3 paboTany Ha PYKOBOASLMX JOMNXKHOCTAX B YHUBEpPCUTETaXx.

B nacrosuiee spema

5 padoTalT NpenoaasaTensMu n aaMMHUCTPaToOPaMm 8 yHUBEpPCUTETaX,
1 paBoaTteT 3aMecTUTENEM NaBbl MECTHOW agMUHUCTRaUMHN,

3 paboTatoT pyKosoaMTENSIMIN COUMabHbIX LUeHTPOoB.

[1o xaxum npmyYuHaM MHTepBbOvpyemMsbie BCTyrmnu B ACOMInP?

- BO3MOXHOCTbL KOHTEKTOB U O0BMEeHa OnbiTOM € NPeACTaBUTENaIMN Pas3nnyHbIX
PernoHoB (37a NpuYuHa ynomuHanace 5 pas),
- popmanbHbil CTaTyc, CTatyc A9 MeCTHOM agMuHucTpaumm (4),
dopMansHblil NPodeccUoHaNbHbBHE CTaTYE/TOCYAaDCTBEHHbIE cepTuduKaTs
(4),
- BO3MOXHOCTU AN NpodeccnoHansHoro passutus (2},
- yHpOPMaUNSA, Hay4dHas nuTepaTtypa (2),
- MEXAYHAPOAHbIE KOHTaKTh (1),
- obopypoBsanue (1)

OTHOWEHNA MeXAy peruoHanbHbiMM npeacrasurensmu ACOMuP un
MECTHbIMY BAACTAMU

8 Y3 9 pernoHanbHbiX NTMAEPOB OTMETUAU, YTO OHM UMEKT O4YeHb XOpoLlime
OTHOWeHUA (CBA3M) C MECTHOW agMuHMCTpauuen. B ogHOM cnydae Map
ropogoa BxoOMT B pernoHanbHoe npasneHne ACOMuP, B ayprom cnydae
3amectTuTens npegcegatens MeCTHOW AyMbl  SBAKETCH npejcegarenem
pervoHansHoro otaenedns ACOMuP. Te unensl ACOMUP, xoTopsie wnmenu
OMbIT PadoThl B MYHUUMAANLHBIX CTPYKTYPax, UMEKT XOpOoLluMe OTHOLWEHWUS C
NPescTaBUTEN M HbIHEWHNX aOMUHNUCTPALUNA.

BEST AVAILABLE COorY



PO T

CEMUWUHAPDI
Haufonee BaxXHole TeMbl

MHEHWue  Y4aCTHUKOB {8 CKODKa@xX yKazaWo KOMAUHECTBO  YHACTHUKOB.
YNOMSIHYBLUMX TEMY KaK OAHY U3 Hanbonee BaxHbIX): -

(5) BOY (OblCTpas OUEHKa ¢ y4acTheMm)

(4) Stakeholder Analyses

(4) MpoBnemMHoe KONeco

(3) Cbop cpeacTs, HanucaHue 3a8BOK Ha rPaKThl
(3) “Nepokonel”

{2) B3aumogmencTsve Mexay TPeMa cekTopamu
(2) Cunei-Cnadoctu-BoamoxHocTr-QOnacHocTu
(1) Muccusa oprasnsauunm

Yye6HbiA npoyecc U MeToasl 06yYeHus

YyacTHMKAM NOHPaBunoCs:

no3nTuaeHasa rpynnosad atmMocdepa T

- HedopmMancHbie B3aMMOOTHOWEHWA,
- KaxJoro BbiCaywmeanu,
- YBaXEHMWE K Pa3nuyHbIM HaLMGM KaK rpynnosas HopMma,
- YBAXEHWE K Pa3HbLIM YPOBHAM NOLrOTOBKY,
- JeMokpaTtug,
- cneunancHoie YNpaxHEHUS LA CHUMXEHWA HarpaXeHHOCTH W cTpecca
(“nepokonst”),
- UCMONbL30BaHKe TONLKO UMeH npu obpallueHun Apyr K Apyry (HedopmansHbIi
criocod obpawersna ana Poccrn), ‘
- IOMCp, CMeX,
- “pe3oHanc” (Kak B My3bike) U BKIIIOYEHHOCTL NI0AeN.

TBODYECKWUA xapaxTep y4eBHOro npouecca u akIMBHOS y4acTue cnyuaTenemn
- TBOP4ECTBO,

Kaxablil y4acTsosan,

B3aKMHOE obyyeHune u nogaepxka,

OTCYTCTBUE [aBneHus,

BbICOKaft MHTEHCUBHOCTL y4eBHOro npouecca.

MEeToACNOrUs 06y4eHns n MHCTDYMEHTSI

- ICHbIE uem obydeHus,

- HPOPMATUBHOCTb,

- BBuxeHMme “war 3a warom”,

NPoOCTOTa. (Cepbe3Hbie BONPOCH OBBACHANMUCE NPOCTO M NMOHATHO),

paboTta B Manbix rpynnax,

npakTuyeckne 3anaHus,

- nybnuyHbie BHICTYNNGHUR ( BO3MOXHOCTb W He0BX0OMMOCTb rOTOBWUTL
BLICTYIUIEHUS 1 CaMUM BLICTYMATL Nepejg rpynnown), ,

- QYeHb XOpOotUWe Pa3naroyHeie MaTtepuansl,

- NaKaThl HA CTEHax.

l
ﬁw



SEST AVAILABLE COPY

no3vuns W NoBeneHue TOEHEDOR
- FTMOKOCTE Wi OTKDLITOCTE TDEHSLOB, .
- CMeHa TpeNepos.

- DasHbie CTunu 10cpassl) TREHED0S,

- OTKPBITOCTEL ToEHEZ0B A1 NONyYeHs 0OPaTHOR CBR3M (BKAYAsR KRUTrily) oT
y4aCTHWKOB.

- HEMPWHYXASHHOe eCTRCTBEHHOE NOBeaeHUe,

- AeTaNeras TWarensHas NOAroTosKa K CeMUHapan:,

HekoTopbie NPodnemMel/nNpenaTcTBNA, OTMEYEHHLIE YHaCTHMKAMU:
- “BHa4ane 8ce BbIMMAAEN0 3HAKOMbIM M Yy MeHA b0 owylleHne noTepwu
gpemeru’,
- “MiHorga Me! roBOPUAN O NMPOCTRIX BELAX CAULWIKOM Jonro”,
- "MHe HuKak He ygasanocs u30aBUTbCH OT BHYTPEHHEro HanpPsKeHus,
NCUX0NOMMHECKNX KOMIINEKCOB",
- “9d 6osnack BuIFMRAETL FNyNQ”,
- “MHe Ka3anocs, 4T0 7 He Bydy COOTBETCTBOBATL YPOBHKD rpymns!”,
- "HekoTopsie BhICTYRIEHWA MEHA pasipaxanu, Ho 4 mMon4ana”,
- "4 fdoanack obugeTb NKgen”,
HEKOTOPLIE Hecornacus (MHorda - HanpsxkeHwe) Mexay npaktukamu u

y4eHbIMU, _
- “Bynysur B3pOCAbIMIA NIOABMK, Mbl Mbl BECMOKONINCE, 4TOObI He OKa3aTeCA B -
AO3NUMA  LUKOJIBHKKOB. 3TOr0 HE CAYYMIOCh - MNOOX04, NPEeAnoXeHHbIN

TpeHepamMy Obin aaexsaTtex gna odyyeHusa B3pocbix”,
- 'Y Mens Obll COMHEHUS OTHOCUTEMNLHO TOrO, H4emMy Hac MOMyT HayyYuTh

aMepukaHLb!”, .
- “A3bikoBoit Bapeep buin npobnemon”,
- “Y 300pOBO pa30anunach Ha cefsa 3a cnaboe 3HaHWe aHrMUICKOro a3bika”.

Pe3ynsTarbl CeMuHapoB:
- “"Halwa cameooueHKa BO3POCAA, MOCKOAbKY Mbl ObiAn BKAKYEHb!I B MDOEKT W
FIONYYNNM MOAONXUTENBHYIO OLEHKY HaWMX aMepUKaHCK1X TpeHepos”,
- “CsobogHaa nemMokpatuyHas $dopMa B3anMOOTHOLWSHYEA 8 pynne nosnusana
Ha Moe rosegeHne Ha padoTe No OTHOLUEHWIO K NOAYMHEHHBIM K aoma”,
- “Mbl camu cTanu Bonee AeMoKpaTUYHBIMK®,

“‘Mbl  MpoaHanuanpoBany Halwmx COBCTBEHHbLIX COTPYOHWKOB, WCMNONb3YS
metoa...”,
- "Mbi ony6ankoBanm METOAk!, KOTOPbIE U3yH4umnn”,
“Mbl ucnons3osamn MNpotnemHoe Koneco B ncuxotepanuu”,
- “Yi3yqeHHbIe MeTOOb NO3BONSKOT 3KOHOMWUTL MaccCy BpeMeHun”,

“d nposena poauTennckoe cobBpaHue C  UCnoNb3OBaHWUeM MeTona
Mpobnemroro Koneca”,
- “Mel nepecMoTpeny Hawly COBCTBEHHYIO MUCCWMIO U CTpaTern. TenpeHs Mbi
n1aHnpyem Ha MeHee KOpPOoTKUIA Nepnos - Ha rog snepes (BMecTo YeThipex)”,

“YyactTve 8 3TOM NpoeKTe yNydwuno Hall UMUK HAd MECTHOM YPOBHE 1
NnoMOrno B pPassnTUM  B3AUMOOTHOLUEHWA C NPeacTaBuTeNIsMM  MECTHOM
agMuHucTpaumrn”,

‘Mbi AyYlWwe MNO3HaKOMWIMCL W YCTaHOBMAM paboyne OTHOWEHus ¢
NPeacTaBUTeNaMU LUECTU PErMoHOB”,
- "Y Hac Obifla BO3MOXHOCTbL MOCMOTPETE OPraHU3aumMie coumnansHoi padoTsl 8
HECKObKMX pernoHax”,
- "Ml MOYTWM  Oprann3osanyt  HeroCyAapCTBEHEHYID  HEeKOMMEDYeCcKyr
opraHnzauni’,
- “Mbl pazBuBaeM  OTHOWEHWS C  MECTHbIMW  HEroCyAapCTEeHHbLIMU
opraxHv3aunamm’,




ANHAMMWKA MPOEKTA
Kputnyeckune cobeitus

Bcem nHTeDpsboMpyemMbim Obit 3aaH BONpoC "Kakune codbiTUS B XOLE NPoeKTa
Bei  Obl  HasBanu Hawbonee BAXHLIMWU, KPUTUYECKUMU  (MOBOPOTHBIMU
MOMEHTamMu)?”,

Y4acTHUKM:

- “MOMEHT, KOraa Mbl y3Hanu, YTo BKIKOYEHb! B NPOeKT”,

- BTopo# cemuHap

“Mbt Hawnu oBwmni A3bik ¢ TpeHepamun”

“BHavyane Mbl He MoHUManWM uenel rpadta v ObiiK Orop4YeHbl TeMm, 4To
aMepuKaHubl “TPaHXUPAT HawW JeHbr”. Ha BTOPOM CemMuHape y Hac
MPOU3OLLNAO OTKPLITOE OBCYXAEHUE U Mbi NPORACHUIN CUTyaumio”,

- Tpetuin cemuHap

“Y Hac Obin Cepbe3Hbit DAas3roBOD OTHOCWMTENBHO HaLWMX OXuaaru| oT
npoekTa”,

“Mbi NOCMOTRENM MPEe3eHTauMn NpPOeKTOB, npeacTasfneHHbie ApyruMu,
npeacTasunu Hawy cobCTBEHHbIE pe3ynbTaThi U Nepewnu oT obLmMx 8oNpoCcos
K KOHKpeTuke”,

“3T0 Obina KOHCTPYKTUBHAA KOHQPOHTAUMS U NPOACHEHWUE OTHOLWIEHWIA MeXnoy
BCEMUW Tpems CcTopoHamu: pykosoacTtsom ACOMuUP, ~.apencrasutensmu
pervoHanbHbix otaenedut ACOMUP n TpeHepamun”,

- Beibop Tpex pernoHos 419 BTOPOro 37ana nNpoexTa B bapHayne

“Mbi HepsHUYann”,

“3T0 BbINO OWYLLEHWEM NMOTEPU: Mbi MOHMMANM, YTO YXKE HUKOOa He BTPEeTUMCA
Kak rpynna”,

“Mbi BblM rOpAabl TEM, YTO KOAMErn NMPU3HANW Hawm SOCTUXEHUA - Mbi Aaxe
HE OXuganu 3Toro”

Komanpa Mpoexra:

- Bropon cemuHap

“Mbl nposcHWAM pOfb MeHeoxepa npoekra”

“Mbl NOAroTOBUAKM AENCTBUTENLHO NONEe3Hbie MaTepuanst”

“CA 6bin Nepsoi TeMoit, KOTOpas AeNCTBATENLHO yBenYMaa aHepruio rpynnst”
“OupeTkop lNpoexTa npuHana yyactve n Hoina odeHs adpdexkTnsHa”

“Mbl pabotann B8 Gonbweit mepe Ha GOPMUPOBaHME KOMaHbl ¥ NOCTPOEHNE
B3aMMOOTHOWEHMA"

- Tpetuii cemuHap

“Mbi nony4vMnuM OTKPLITYIO KOHCTPYKTUBHYIO 06partHyl0 CBA3b OT Y4aCTHWKOB.
OHu O4eHb YETKO CKasanu O Beuwlax, KOTopbie UM He NOHPaBunuchk. WM, xoTa a1o
He 6uino0 p1a Hac 6onblMM  YOBONLCTBMEM, Mbi Bbin BRarofapHbl UM,
MOCKOMbKY 370 OwinO 3HakoM pobpo# BOAM U peanbHOro  B3ATUS
OTBETCTBEHHOCTU 32 MPOUECC CO CTOPOHbLI ydacTHMKOB. OHM MCAOMNb30Banu
HODMbI, KOTOPbiE Mbl NPOAEKNApMpPOBand, U NPOAEMOHCTPUPOBANM Ham, 4TO
WHOrga Mbi He cnegyeM 3TUM HopMam™.

- NocnegHuin cemuHap

“Bbl0 TPYAHO HaWTu cnoco6 Bbibopa Tpex pernoHoB U3 BOCbMU. Mebi
npeanoXunu  CcaMmMm  y4acTHMKEM CTaTh Ccyabsamu. BepoathHo, 370 6wifa
Hanbonee o6bexTUBHAA U3 BCEX BO3MOXHbLIX Npoueayp”.
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Kpocc-kyns TYPHbIe Npo6aeMsl/Ha 61r00eHUs /Pa3MbILINCHNS
POCCUACKUE yYacTHIKM (06 amepuKaHyax):

- "OHu Bonee odWwmnTenbHLl, Bonee PaCcKOBaHL!. 4em Mbl. 2710 MOMOIIO Ham
TaTb OCNe& packosaHHbLIMY 1 ECTeCTBeHHbBIMK

- "OueHb BaxHo A0NY4UTE  MONOXUTENBHYIO 00paTHYIC Cas3b OTHOCUTRNLHO

cBCen paboTst o7 NHOCTPAHHLIX NpopeccunoHanog”,

- "ZT0 ObING NEPBBbIM B MOBW XU3HU NNNHBIM 3HaKOMCTBOM ¢ NHOCTpaHuem™,

- "Onu coscem ne OTAMHEAKOTCA QT Hac. MpocTo oMY - APKKWE nruyHocTU”,

- "VIx noseaeHue oyeHb ECTeCTBEHHO. Mel - Bonee cxkogaHs! i HEBCTECTBEHHD!"

- "H3bikoBOR Bapsep 6win npobdnemon. BeposTtHo. 3T0 BONXHO ObiTh OYerHb

CNOXHO ANS TpeHepa uMeTs nepesog4uka 8 KayecTae foCpeaHnka Mexay Hum

v rpynno” .

- "Hekotopsie geum, KOTOpbie oMW rpeanoxunu, BLIFNAOENTN B BhICWel

CTenedn cTpaxKo”
- "Mei oueHs HacTopoxeHHo OTHOCKANCE K 0BYHeHMIO y M0BbiX amepuxkadues”.

AMepVIKaHCcKas Komaxaa (MpoexTHas Komanaa) (o poccuiickux YNaCTHUKEX):

- Y MeHa Bwino HaCTOPOXeHHOE OTHOWeHWe pabote ¢ noBeimy
npeacrasutenamu Poccun” o \

- "Mbl owywanu cebsa g HEKOTOPOM sakyyme B Npouecce HanucaHug rpadTa u
paspadoTki NPoekTa, XOTH Panblle y nac doin MEeXIYHapoarbiit onpT" '

- "BHasane msl 3agasanu BOMPOCH! U HE NoNy4any ScHbLIx 0T8ETOB"

- “Onun {(yvacTHukm) Hukax He XoTenu paccmarpusate Mogel g Kavecrre
PECYpCOoB OpraHvsauum”

- “OHu He npuHanu ngen cozgaHus cetn ons npuBnedYenns pecypcos. s Hux
3TO BBIMMAAEN0 HEKOH MaHunynaunen. Onn He cornacumices *ncnons3osars
noaSH” 8 COBCTEEHHBIX Lenax”

- "CAul Bones OPUEHTUPOBAHLI Ha  Au4HBIE 83aMMO0THOW e~ Mexay
TREHapamMu n rpynnoi, Yem mur Moriu cebe npencrasuts. B CLIA 310 Bonee
QOpPMansLHo - YueTo npodeccnorHansHoe 0ByueHne” -

- "VIx 3Heprus HegeposTHa! Onu pabotawr no 10 H44COB Kaxabirt AeHs u
YCTPanBaT BEHEPUHKM KaXapIli Bevep! 310 cosepwenHo BeiMaTLIB3ET."”

BTopas ¢aza npoexra: Hamexns:, npoGnemsi, npuopurers:

“Y Hac Het abdexTusHom CUCTeMbI  KOMMYHUKaUM MEXTY PYKOBOACTBOM
ACOMNNP u pervuoHaneHbiMm oTaeneHuamu. A Goiocs, yto Y Hac Ha 370 He
XBaTUT BpemMeHn u agever®

‘910 npoexT npegnonaraer MPOAOMKUTENLHLIE OTHOWEHUS c TlpoexTHoi
Komaraon. Mbl umeem ABNO C ThiCAYENETHUM OMBIToM nogefeHna. CepbezHsie
n3meHeHus TpebyioT spemenn u nojen, umenowmx COBMeCTHYIO ucTopio”

"ACOMUP HyxnaeTcs s YCUNeHnn B8 opraHnsaunoHHom OTHOWEHNN. Mbl He
CMOXeM 33aHMMaTbCH 3TUM Ha BTOPOM 3Tane npoexTa, nockoneky Bynem
OPUEHTNDOBaHb! Ha paboTy & Tpex BeiGpaHHeIX pervonax, a He ¢ LEeHTPANBHbIM
opucom”

"ACCOMWP - 370 Sonblwas opranmzaums. OTHoweHg MEXAY CTAENEHUAMI M
HEHTDATBHEIN CDUCOM TPedyloT cepbeaHoro BHiaHg”

BEST AVAILABLE COPY



'Y MEHS €CTs 03afou4eHHOCTh OTHOCUTENBHO ASATENLHOCTU MO MDUBNEHEHWID -
CPeACTB B “"UeHTpe” u pervoHax. WM crnegyer GuiTe Hosee TeposiMU U
arpeCCrBHLIMU®

"DyLeT OueHb BaxHO Modymart O TOM, KaK NpPeacTasuTs  KOHKPETHbIS
Pe3yneTatel BTOPOro 3Tana npcekta. Ofeum CTOPOHAM  (DOCCUNACKON W
amepvKaHCKon) cneayet nowuckaTbe CNOCCObi SCHOMO OMUCaHUS PEe3ynbTaTos
npoekTa. PeaynbTaThl CAedyeT CAenaTh UaMepsemMbiMi’

“Bropas cTaaws npoekTa HyaeT OTAMYaTeCR OT Nepsoi u Byaet BGonee
TPYOHOW. Ha nepsow CTagvv Mbl UMENW O8N0 C MOObBMU, NPeacTasAsoWUMU
OLHY COUMansHyl rpynny. Ha BTOPOW CTaAuu Mbl BKJIKOYWM NpPeacTaBuTeneit
OuaHeca, mecCTHeix Bnacten u HKO. 3to 6yaeT cnoxHo. Ham cneayeT oueHs
XOpowo noaroTosuThCH caMuM W NMOAroTOBUTL 3TUX I0AeR K COBMECTHO®
padoTte”

BEST AVAILABLE CCFY



- N3MEeHeHUWe noBeaeHus (npoaonxmreanoe oo'yqume 8 oﬂHOM “noTOU Xe

roynne. C COHVMY 1 TeMu xe TOEHEDEMU. cosmeeTioe peLere npobnem;
MOLSb KOMMYHUKAUWA W HOPMbl NOBEAEHWS, 3ananHeie KOMEHaow [Ipcexta:
nyéﬂM‘w’HZ:/E’ NDELCTABABHNS OpUriMHAIbHbBIX fIDOSKTOR, CO343HHLIX 2 NCMOWsD
HOBbIX — WHCTDYMEHTOB,  Ha  HaUWOHalbHbIXx  KOH@epeHuus:  ACOMuP
cnocodcrsosany  POPMUDOBAHUIO CUMHOW  rpynnoBoOst  Ky/sTypesi,
NMONOXUTENLHO (M0 MHEHWIO Y4aCTHUKOB) rMOBAWSBLIER HA 0BedeHue
YHaCTHUKOB 8 NOBCEAHEBHOW XU3HN), -

- nosbiwenne 3bdexTusHOCTM  padoThl  (MHCTPYMEHTHI,  M10/1YYEHHbLIE
YHACTHUKAMY, MTOMOFNU® M *MOBBICUTE  3PPexTHBHOCTs pPaboTel 8 coepe
ynpasneHus, nccreNDBannsx, npenonasaxuyl. - flo - cBUMAETENLCTBAM
YYaCTHUKOB, HOBbIE NOAXOAbI ‘3KOHOMSAT BDEMS, AENaT 6onee 3GeKTUBHON
KONNEeKTusHy0 paboTy, NOMOraidT BKAKYUTE OONLILEE KOMWYECTBO M0AEN B
npouecc peweHns npobnen).. .

- U3MEBHEHWE CTpaTerni OPraHn3aumin (HECKOIbKO YYaCTHUKOB OTMETUN, HTO
ceMuHapsl  MOMOrM UM+  NOBbLICUTE  3QPEKTUBHOCTL UX  CODBCTBEHHBIX
OpraHn3aunii, HO TONMEKO B COHOM CAy4ae 4eTKO CHOopMYynupoBsanun, 8 4eMm 370
BbIpa3unnoce; Bbina CKOPDEKTMPOBAHA MUCCUS OpraHu3daumy, a niaHnposaHue
TEeneps BEAETCH Ha 04 BMECTO YEeTuipex NeT);

- CO3[aHue NONoXUTENsHOro uMaka-ACQIMMP 1 ee oTpeneHnid  (yyacTHUKM
L uehone3o8anm nHGoPMAUNKT O [IDOSKTE B OTHOWEHMAX C O6LLECTBEHHOCTREO.
NASW u ACOrMuP pasocnafiv nucemMa MyHULMNAaAkHBIM BAGCTAM, HEKOTODLIE
YHACTHUKY IDOVMHTEPBLIOUPGBAIN aMEDPVKaHCKMX TDEHEPOB W 3arnucans 3T
MHTEDPBLIO Ha Bugeo, wmabel 10Kas3aTe [A0Ma, ucnoas3ys [lpoekT ans
popmuposaHnsg umuaxa ACEOMTMP 0CO3HaHHO, TBOPYECKM U aKTUBHO);

- pazBuThe CBAR3IEN MeXDy:iperuoHamu (YyacTHukuM YCTaHOBUIW LEN0Bbie U
NAYHLIE  KOHTAKTs! ApYyr ~€- APYrom u C npogeccnoHanamy 8 06rRactv
coumansHod paboTel B PEryoHax, KOTOPbLIE OHKW FOCELann BO BDEMS 3aHATMA.
Hekoropsie Havamu €COBMECTHO MCHON308aTs PECYPCHI M MPEANDUHNMATE
HebonbLme CoBMECTHbIe [TpoekTsi); . o

- ' passuTue - TpeThera: $ektopa . {Mges CcoTpygHMYeCcTsa Mexagy Tpems
cekropamu 6bina HOBOW W NPOAYKTUBHO ANA yYacTHUKOB. HekoTopsie BHavane
He 0CO3HaBanu, 4TO0 CaMUABATIOTCS NPEACTasUTensIMN TpeTbero cekropa. OHu
HaYam passuBate paboune CBS3N. C HEKOMMED4ECKMMU  OPLaHN3aLUAMN B
CBOMX pernoHax. B AByx cCiayyasix yyaCTHUKKM OpPraHn30BaM  HOBbIE
HEKOMMEPYECKNE OpraHnaaimm).

AHan“3 pes3ynbTaToB CEMUHAPOB, OCHOBAHHLIM Ha oTyeTax NASW u aaHHbIX
WMHTEPBbIO, OKasan, 4To Hanbonbuwinin addekT obyyeHus nponsmncn

- B Nepefa4e 3HaHWiA N HaBLIKOB,

-B wenonbsosaﬁmw/mpoénaamu y4aCTHUKaM¥t HOBLIX METOS0B M TEXHONOIUNA,
- 8 D23BUTUK KOHTAKTOR yqacmuxoa € MECTHbIMU BNACTAMU K
0B1EeCTBERHOCTLIO;

- passutun KOHTaKTOB YH2CTHUKOB mMexay cofeid 'n  Cc  apyrumn
HEeKOMMEDPHYECKUMU OpraHu3aymMamu.

MeHee 3aMeTHbLI DE3VALTaThI-
- B pas3sntun/npeobpas3oraHuu CBOUX Opraxv3aumi,
- PA3BUTUN OTHOLLEHUI C BU3HECOM.

BEST AVAILABLE COPY



Takue DE3YNLTaThi QTDAX&KT MPUODUTETh MepBoro atana fpoexTa. Ten: we
MEHEES. CMNREOSASHHbLIE W3MEHERUS Ha YDOBHE 0QDraHW3auvli mpouaciuau,
Mpasnedne ACCOMuP paspadaTslBaeT HOEoll YZTEE., KOTODRsI. B OTNM4Yue o
CT2EQre. cvaHer padoqun OokvsmesTom. ACTTWMP paspadarteisaeT Hosuio
COraHn3aumnCHHYI0 CTYKTYRY 1 CUCTeMel. T1pasneHe padoTaseT Hal co3naHen
MEeXaHWU3Ma QOWHAHCMPOBAHLIR W HaYyMHaeT KCHTaKTbl C MNPeasTasuTensmu
ncTeHuManeHbiX CNOHCOPO8B CPean BU3HECMEHOS.

AnHaMuka naMeHeHuH.

Xon TMpoekTta oTpaxaeT AVHAMUWKY OTHOWEHWA B xoMaHde lpoexrta, mexay
komaHoon Mpoexta u npaensHneM ACOMWP, Mmexay komanpon [poekTta wm
y4aCTHUKAMUN (MPeACTaBUTENAMU DErMOHOB), @ Takke MEXAy y4acTHMKamu U
npasneHneM accoumnamm.

OTtmeTum Hambonee BaxHbie CCObITUSR (B TepMUHAaxX NpoLecca) Nepsoin CTaguu
MpoekTa B COOTBETCTBMM C MHPOPMALNEN, NONYYEHHOW OT NPOEKTHOW rPYnns.,
pykosoacTea ACOMUP 1 y4aCcTHMKOB:

(1) Meps.biit cemuHap 8 MOCKBE ONUCHIBAETCA BONbWMHCTBOM OMNPOLUEHHbIX KakK
3HaKoOMCTBO M "HacTponka”. Jlioaw He 3Hanu Apyr gpyra 40CTaToOYHO XOPOLWO;
HEKOTOPbIE ObINM HACTOPOXEHbI MO OTHOWEHWK K aMepukanuaM (0CODBeHHOo B
Ha4ane); HeKOTOpPbIE CTECHANUCE. HECKOMBKO Y4aCTHNKOB Db pa3oYyapoBarisl
Ha4YanoMm, HO He [anu OTKpPbITOW 00OpaTHOM CBR3M TpeHepam. Stakeholder
Analyses Oblfl TOI TOYKOW, KOrgda MOTUBAUMR WM SHEPTUS rpynnbl Bo3pocnu. B
LenomM pes3ynbTaTbl cemuHapa Obiiv  MONOXUTAEbHbIMM, XOTA CEpPbe3rbie
pasHorfacus  Mexay naprHepaMy  OoCcTanmnch NoKa HEeMPOACHEHHbIMU
HEMPOrOBOPEHHbLIMN.

(2) Bropoit cemuHap Obin noAroToBnAeH C  y4eToM ofpaTHoi  CBA3M,
MOMY4EHHOW OT rpynmnsl Nocne nNepBoro cemuHapa. 1.3UMakosa (POCCUACKUA
verenxkep [lpoekta) BKAWYMNach B PadoTy U O4YeHb MAOMOraa B KayecTse
nocpegHuka (megnaropa)  mexay MPaBReHneM, y4acTHUKaMMU v
amMepuKaHCkuMu TpeHepamu. Ponb MeHeaxepa [poekTa Obina O4eHb BaXHOM
Ha npoTaxeHwu Bcero [poekTa. VMiMeHHoO Onarogaps meHeoxepy [lpoekTa
yaanock nabexars psaga cepbesHbix npobnem. YposeHb B3aMMHOro OOBEpUS
BbIpOC. bBbi0 NpoBefeHO OTKPbLITOe 06CyxaeHWe GUHaHCOBLIX BOMPOCOB W
panu MeHeaxepa lNpoekta. Ipynna ¢ 3HTy3uasMoM BocnpuHana metod bOY u
Apyrue MeTOOVKW, NPEeACTaBnNeHHbIe Ha CeMUHape. Y4YacTHUKaM NOHPaBuInCh
pa3faarodHble Marepuantl, NnepesegeHHbIe Ha PYCCKUIA A3biK.

(3) Tpetuin cemuHap Obin HassaH Haubonee 3HaAYMMbIM COOLITUEM BCEMMU
onpotweHHbiMy. JlIoan 3Hanu gpyr gpyra HamHoro ayduwe, rpynnosas KynbTypa
yxe cdopmMmuposanace. Korga TtpeHepbel Hapywunu sBce 0a3oBble npasuna,
KOTOPblE OHW Camy Xe& YCTaHOBUIW B Ka4ecTBe rPynnoBbiX HOPM, YHaCTHUKM
Bblpa3nan npotect. 3To Oblla KOHCTPYKTMBHas kOoHpoOHTaUus. TpeHeps
BOCMPWHANK OBPaTHYI0 CBS3b OTKPLITO, YTO yCuauno rpynny, NoATBEPAUIO U
YCUWUNO rPynnoBbie€ HOPMblI noBeaeHns. YyacTHukM Owinn  BaarogapHsi
TpeHepaM W B MHHOM, W B NPOPECCUOHANBHOM naaHax. TpeHepol Bwbinw
BnarooapHbl y4acTHUKAM 32 TO, 4TO OHW B3A/M Ha ceBs OTBETCTBEHHOCTh 3@
npouecc.

(4) BECe onpoLlUeHHbie OTMETUNN, YTO HETBEPTLIR WM NAThIM CemMuHAapbl Npowau
NPEKDAaCcHO BO BCEX OTHOWEHWAX. Y4ebHsit Npouece Obll O4EHb MHTEHCIIBHbIM.
Mpynna paborana o4eHs Xopowo.
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(5) Nocneanum KpUTUYECKMM COOLITUEM Bbin gpidop TPEX U3 BOCbMYW PEr1OHOB
B Ka4yecTBe npuopPHTETHBIX ANA BTOPOW dasy MpoexTa. POCCUMIACKAR CTODOHa
npesnoxuna npoacnxuTs poekT BO BCex gocsmil DEMUCH2X., HO, B Cuny
OrDaHMYEHHOCTH [ecyncos, Heobxohmo  @wmno  caenats  8wifop.  Bce
COrnacununcs ¢ TeMm. 4To npoueaypa Bwidopa o MPUHATHE DelweHWs Boina
0B 'eKTUBHOM HO 3IMOUMOHANBEHO MPOUECC Owin OONE3HEHHBIM AN MHOMMx
y4aCTHUKOB, MOCKOMbKY 3TO Obi0 OKOH4YaHwem rpynnbl, CTaBLIEA O4eHb
3HAYUMOW NpaxKTU4YecKu 4ns BCex. .

YcnewHoe 3aBeplueHue nepeoit dal3bli npoekTa 6oin0 AOCTUMHYTO Gnaroaaps
HOPMaMm, 3adaHHbIM MPOEKTHOW rPynnon ( OTKPLITOE 4Y4ecTHoe obieHue,
OTKDBITOE COBMECTHOE TMPWHATWE PEWEeHW, B3anMOyBakeHue, rubkocTb,
FOTOBHOCTb K KOMMPOMUCCY). OTU HOPMbl Bbild MPUHATLI PYKOBOACTBOM
ACOMWUP 1 y4acTHUKamu rpynnsl. PetieHne o TOM, 4TO BCE TPU aMepukaHCKux
crneuvanucTa ByayT y4acTsosars BO BCEX CemmHapax (HadanbHeir nnad Bbin
APYrvM), NOMOrNO B CAMCYEHUWN rPYMMbl. B3auMOOTHOWEHUS Mexay 4YneHamu
MPOEKTHOM rpynnbl CTan MOAENbI0 ANA ydacTHukos. Jllogn paboTann smecTe
40CTaTOYHO [JOAr0, MOAYYMB  BO3MOXHOCTb W CTONKHYTECH C  oBuinmu
npoBnemMamMu ¥ COBMECTHO Xe paspewnTs ux. Y [IpoekTHOW rpynmet,
pykosoactsa ACOMuP u pervoHanbHblX NpeacTasvTeneid accounalnn tenepb
eCTb COBMECTHasf MCTOPUS, Y4TO O4YeHb BaXHO Ans BTOpow @asbi lNMpoekTa u
ByaylumMx COBMECTHBIX Aer.

Pa3sutue [osepus Mexay npescTaBuTensaMy pasHbiX KynbTyp.

OnbiT B3aUMOAENCTBMA MexOy npeacrasuTensMu pasHbiX KyneTyp B XOAe
MpoekTta Mor Bbi CTaTb NPegMeToOM OTAENLHOMO UCCNnenoBaHna, NOCKONbKY Mbl
MMeeM Jeno ¢ MexOyHapoOHOW KOMasAOH, YCMewHo pas3susaioLlent
JOATOCPOYHbIA [TPOEKT, OKasbiBaWMn BNUMAHME HA ThICRYM mogen. Mockonbky
KOHCYNbTaHT, NPOBOAMBWWA oueHky [lpoexkTa, uMen BecbMa OrpaHu4eHHoe
BPEMS N9 WHTEPBbIO, He MoOr Habnwaares rpynnosod  npouec U
opveHTUpoBanca 8 Gofbluelt Mepe Ha COoAepxXanve W Xofd MpPoekra, 4Yem Ha
MEXKYNbTYPHbIE B3avMOOEWCTBUA, 3Ta 4acTb OT4eTa HE MOXeT OTpasvuTb
rnybuHy v BoraTtcTBO ONLITa, NOSYHEHHOrO y4acTHUKaMu.

BeeneHMeM K JaHHOW 4acTu oTYeTa MOMYT CTaTb ABe UNTaThI:

"Y meHs 6bina 601bLWas HACTOPOXEHHOCTh
OTHOCUTENbHO PaboThb C MOBGLIMU PYCCKAMN”
{aMepUKaHCKUA YneH NPOEKTHOM rpynnbt)

"Y MeHsa 6bina 601bLas HaCTOPOXEHHOCTh
OTHOCUTENILHO 0BYy4YeHus y niobbix
amepukanyes” (POCCUNCKUA yHaCTHUK)

3TV gBa YTBEpPXAEHUS ONMUCLIBAIOT HauaNnbHYIO CTaguio COTPYAHUYECTBa:
HaCTOPOXEHHOCTE. AMEPMKAHLbLI HaCTOPOXEHbI, MOCKONbLKY OHM HEe 3HaloT,
KOMY MOXHO [0BepsTb B POCCMM M MOXHO /i BOOOWE AOBEPATb PYCCKUM,
nNpeacTaBnawowmMMcs npodeccuorHanamm 8 obnactu coumansHoin paboTel. "HTO
OHM 3HAT 0 coumansHol padoTe?”. '

POCCHIACKME y4aCTHUKK HACTOPOXEHbLI, MOCKOMbKY OHW MMENU OnblT OBLeHns ¢
amMepukaHLuaMun, KoTopble  MOBRT  y4UTb, HE MpuHUMas B8O BHUMaHue
HAUWOHaNbHBLIX W KYMbTypHbiX paanunyuid. "OHu yuyar TOMYy, Kak cneayet
paboTtate, He WMES OTHETAMBOrO NPEOCTABNEHUN O MECTHbIX YC0BMAX .
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3 s3ToM  [lpoexTte amMepUKaHUbl umMmenr Cepee3HVI0  MDUYMHY  [J0BepsTs
KOMMBTEHTHOCTU w BK/HOYERHOCTH DOCCUICKKX MAPTHEPOE HA OCHO8aHUL
onsiTa oSWeHus B Te4eHWI HECKONBKMX NeT L0 Hasana lzcexTa. AKenan
(dupexktop [ooekra). HANPUNMED, BOwina BNOMAHE yBEpeHa. 4Te ACOMuP -
BeCbHMA cepbesHoe NLoPEecsuoHaneHoe ob'ennHeHua Zoumnansknlx
Pa0OTHUKOB, Megarorce WM Y4eHbix. A Kennwn O0O3HaKOMINACh C HEKOTODbIMM
cennckimu npoexTamu ACOMUP 8 1393 rogy ¥ COMNa UX BMOSMHE CEPbE3HLIMU
1 3D@EXTUBHBIMKM HECMOTPA Ha HOBWM3HY CaMoW NDOPECCU COoUMANbBHOro
padoTHWka B Poccuu. Pykosoautenu ACOMuP BCTpeyanuCh HECKOALKO paz ¢
OupekTopom MMpoexTa ewle A0 Havana COBMECTHbIX PadoT , y4acTBOBaNM B
NOArOTOBKE 3a8BKM Ha FPAHT U 3HANW, YTO UMET Len0 C ONbiTHbIMU MOObMU.
MapTHEPCTBO He BbiNo CNy4anHbiM U UMENO Cepbe3HYK OCHOBY, XOTA NEDELIE
warym W Hayano B3aumoaencTBus He ofownucs Be3  HenoHUMaHum  u

pasHornacui.

YYaCTHUKKW HE WMenu nNpeasapwuTenbHblX BCTPEY € NPOEKTHOW rpynnon,
NO3TOMY HEKOTODbIE M3 HUX Obiin HACTOPOXEHHBIMW BO BREMA MEpPBoro
cemMuHapa. B pesynetate obe cTOpOHb! Dbl QYeHb OCTOPROXHAI:

"VIHTepecHO, MOXHO N1 NPeanoXunTe PYCCKUM chenats a107... Kaxercd,
nony4aercq...”

"AMEpUKaHUbl npeanaraloT aenaTts CTpaHHsie (gukue) Bewr. MOXHO M
cKa3aTs MM, YTO MHE 3TO He HpasuTcs? Mnnm nyyure noka aAenaTs To, HYTO OHU

npeanarawT?”

Peaynetatel yhnpaxHeHus 0 QOPMUPOBAHMIO rPynnoBon  atMmocdepsi
OTpaxawT 3TW 4YyBCTBA (OTYET O CeMuHape 10 NNaHMPOBAHNKD AeNCTBUA,
cTp.5): "HecmoTps Ha TO, 4TO y4acTHUKam Bbin0 NpeanoXeHo &HOHUMHO
HanMcaTb WX ONaceHuss Ha NWCTOYKE Bymarn, HUKaKMX ONaceHuit HUKTO He
Bbica3ua...” 3TO He 03Ha4ano, 4To y noael He Buino cnacsHuil, HanpoTtys,
3TOT @akT oTpaxan OCTOPOXHOCTL 8 CaMOBLIPDAXEHUMN.

CoBMEeCTHAs KOManga npoiwna  c1aguio "HadanbHOM  HACTODOXeHHoCTW
geCcbMa DbICTPO. AMEPVKaKUbI Bl OTKPLITH 418 0BpaTHOW CBA3M, NPOSBAANN
rBKOCTh WM YYBCTBUTENLHOCTb K KYAbTYPHLIM Pa3nyuaM. Bce oln vmMenu onoiT
paboThl 8 pa3Hbix cTpanax. [lpogeccop Noyann xedkuHc paboTan ¢
POCCUNCKMMU MapTHepaMu Ha MPOTSXKEHUM HECKONBKMX NeT. Poccuiickue
Yy4aCTHUKNM NPOABUAN TBEPOOCTh B OTCTAMBAHUM U BbIPAXEHWW COBCTBEHHBIX
B3rnsgoB. KpoMe TOro, OHM wuMenn npexkpacHeitt KaHan ang obweHns:
poccuitickoro mexnegxepa Npoekra, ¢BoboAHO FOBOPRWErO MO-aHrMUNCKK ¢
3HAIOWEND aMePUKaHCKYD KYNbTypYy.

ViHTEpecHO OTMeTuTb, 4TO CerofHs POCCURCKME ydacTHUKW [1poexTa rosopsT,
4TO aMepuKaHUbl NPaKTUYECKK HEe OTIMHAKTCS OT HuX: "oHW npocTo Bonee
pacKoBaHsi 1 OBWMUTENbHBI". aMEPUKaHUbl Xe OTMEYaIoT HEKOTOPbLIE Pasnnyms:
fonee BLICOKYD 3HaYUMOCTb MEXIMYHOCTHLIX OTHOWeHUA 1n Bonee rnybokue
IMOUKMN;  BbIDAXEHWE CBOEro MHEHWA He HenocpeacTBeHHO {yepes
nepeBoaYuKka), avepes meHegkepa Npoexra.

Mel xoTenn Obi NPUBECTW 30eCh BbiCKa3biBaHWe gupexkTopa (1poexTta AWnuH
Keniv. £2 MHeHue O0TDaxaeT no3vuuy W OnbiT BCeX y4acTHuKos [lpoekTa w3
DazHbiX CTPaH:

"B npouecce patoTel ¥ NDEOAONEHNS PA3AUYRBIX HEMOKUMEHWIA 1 HEeCOra1acii
y MEHA CDODMWPOBaNUCh rNyDoKoe YBaXEHWE W MPMBSIZHHOCTh K HAELLM
napTHepam. xenarve SMecTe pelaTb BO3HMKawwme npodnemsl. H bl 0cob0




OTMETUNE WX CNOCODHOCTs, COCPEOOTOMUTECH Ha rnasHOM. SACHOCTL B
BbIDAXEHML TOrO, 4TO OHU XOTHT WKW HE XOTAT, yMenie HanpsxXeHHo cadoTaTe.
NPOAYKTUBHOCTL W BOBNEYEHHOCTL .

Mol pekomeHoyeM 00eura CTopoHam CPraHn3osaTts CrheukanbHy Ceccui,
MNOCBALLEHHYIO MEXKYAbTYDHBIM BOMPOCAM. Ha BTOpon ctaawu [lpoekTa. Takas
Ceccus MoxeT OblTb QYEHb MHTEDECHOW AN Beex. OnbiT, NOMYYEHHbBIN MABMM,
6orart, HO MOKa He A0 KOHUA 0CO3HaH. Pe3ynbTaThi COBMECTHOM CeCCUM MoryT
ObiTb MONe3Hbl 48 Byayluinx MexayHapoaHsix MpoexTos.

3P pekTnsHOCTL 0PUCHOro 060pyROBAHNUS M CUCTEMbI KOMMYHUKALNG B
ACOTluP.

Ccananue CUcTeMbl TefeKoMMYHUKauni 6bi10 OfHOR M3 Lenei nepsoit dassl
MpoekTa. Lenb 6bina gocturnyTa, xots npobnemMs ocTaloTcs.

B cooTgercTaun ¢ nnaHom [lpasnerue ACOMWP u pervoHansHbie oTOeneHus
nony4nnn odwuckHoe obpyaosaHue, BKIOHAIOWEES KOMMLOTEPbLI, MOOEMBI,
npvHTEPSL!,  dakcuMunbHble — annapaTei, Konuposansoe  oBopyaosaHue.
MpasneHue, Antaickoe otgeneHne (bapHayn) u TamO0B yXe WUCnONb3yioT
3NEKTPOHHYIO MNO4YTY. Heckonbko pPernoHOB Hadanu WCnone30BaTh  ¢akc.
Mpasnexnve cobuwpaeT uHOOPMaUMIO 418 Cco34anua 0a3bl  gaHHbIX  Ang
MCNOMBb30BaHNS HEPe3 CUCTEMY SAEKTPOHHON NOYTLI.

KomnbioTepsl UCnons3yoTca. Mpeacrtasuteny TyBbl v AKyTUM, Y KOTOPLIX Bbian
onpepeneHHole npobnemsl ¢ MCMONb30BAHWEM KOMMLIOTEPOB, YCTAHOBUAM
KOHTaKThi o MECTHbIMY YHUBEPCUTETaMMU, pacnonaramLmmu
KBanMPULUMPOBAHHBIMU  cneuuanucTaMm  NO  BuIYMCAUTENBHOW  TEXHUKE.
CotpyaHnukn otpeneduin ACOMuP B8 Mapuitn 3n, Crasponone u WUrpume
POMAYT  COOTBETCTBYKOWYK  NOAroTOBKY ¥ noay4aT  HeobxoauMbie
KOHCYNbTaAUMW B Hayane cnegywuwera roga. 31y padoTy - nnaHupyeTcs
BbINOMHUTL C MPUBIEYEHUEM CNeuuanucTa NO KOMMLIOTEPAM Ha KOHTPaKTHOW
OCHOBe. '
MporpammHoe obecnedenue, wUCNonL3yemoe [paBaeHUEM W OTAEAEHUSMU
ACOMuP BkMOYZET, B OCHOBHOM, TEKCTOBLIE PEAaKTOPbl (PasHbiX TUMOB) W
CUCTEeMbl ByXranTepckoro y4eta (Toxe pasHble).

dakCMMUNLHLIE anmapaTbl UCMONL3YIOTCH, HO B Tpex cnyyaax (Tysa, FAkyTva u
NrpumM) Ka4ecTBO CBR3W HACTOMLKO HWU3KOE, YTO NPUeM U OTnpaBka coobeHnn
BbiBAOT HEBO3MOXHGI.

KonuposansHbie dnnapaTbi UCMONb3YITCH.

ACOMuP HyxpnaeTcs B pa3paboTke eauHOM KoHuenuun WHOOPMaUMHHOR
cucTtemsbl. Heobxoammo paspaboTaTh CTaHOapTel ApOrpaMMHOro obecnedexms
xoTa Bbl 4N TOro, YTobel NCNoAL30BaTh 0BLmMe 6a3bl gaHHbIX U 0OMEeHUBATLCS
TexcTamu. o

OneKkTpoHHas NoYTa MOXEeT 0KazaTbCH NPOBAEMOit ANS OTASNEHUNA, KOTOpLIE He
UMEIOT Ka4eCTBEHHOR TenedoHHoW cBA3n. OOHUM U3 BO3MOXHBIX DeLueHni
ang Hux morno Bkt ObiTb UCMONB3OBEHWE BLHICOKOKAYECTBEHHbLIX KaHanos
KOMMYHUKAUMW  HePTAHBIX  KOMMaHWi  (BKIK4as 3anafHbie) wan  Apyrux
MOCMbILLIEHHBIX NPeJnpuUsTUii B KadecTBe [J0DPOBOMAbHOM MNOMOWMN., 3TU
Kanais MOXHC BObyio Obl MCNONb30BaTb A8 COefMHERWA C Oamxanwmmn
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vanamu TEAKOMMYHUKAUMOHHOW CEeTU (B Pocluy ux HECKCMBKO - Penxom,
[nacHeT. Poccusa-ox-/anH v apyrue).

BrennaHoBbie PE3ynbLTaThi

Mocne «axaoro cemuHapa MPOEKTHas rpynna npoBOAMAZ  OueHKY #
KODDEKTUDOBKY M1aH0B B COOTBETCTBUM C pE3ynsTataMu OUEHKU. N3meHenus
MpoekTa. OCHOSaHHbie Ha 00pPaTHOA CBA3W, CTann ORTaHWYHON YacTelo
npouecca 1 00yCnoBMAW, B HACTHOCTW, NOBbILEHWE KAY4eCTBa CEeMWUHaCOB U
YOOBNETBOPEHHCCTH YHaCTHUKOB (00 3TOM Mbl yrioMuHanu Beilue).

YacTb padoThl Obina BbiNOAHEHA CBEPX 3arfaHUDOBAHHOW B Ka4ecTBe OTKAUKA
Ha KOHKDETHbIe 3anpochkl POCCUACKUX YHACTHUKOB:

- TDEHWHIM 1 odyverue B 0Hn1acTy counansHon padoTel ( B AONONHEHME K
nporgamriam CemMuHapos),

- pa3padoTka It PacnpocTPaHeHne MaTepranos no counanesHon padaore,

- HanucaHe OByX HOBLIX 3aABOK HA MPaHTh,

- npencrasuTenu Antas u Mapuii 3n Hanucanu Ce0M 3a8BKKM Mpy No4OepPXKe
NROEKTHOW FPYnnbl,

- OOVH POCCUIACKMIA CMNEeUManmncT NPUHAN y4acTue B eXerogHon

HaupoHansHoR kKoHdepeHurn NASW 8 CLUA (okTafpe 1995),

- NpoexkTHas rpynna nomorna Mapuit 3n B OpraHv3auMu  MeauuMHCKOA

roMoLLK feBo4ke, BONBHOM PakoM,
- pa3paboTka yyelOHbix NOCodUit 1 NOUCK CPEACTE ANg ux nybnukauumn.

OcobenHoctn ACO[MuP, Ttexywme npoénemMsi W poas B pPassuTin
Tpetsero cekropa 8 Poccun.

Poccumcknin naptHep - ACcoumaums CouManbHe!X NeAaroros M courabHbiX
CEO0THIKCS - MLEST YHUKZABHYIO UCTOPMO ¥ OCCSEHHOCTY (MO CPaBHEHWIO C
ARYIAMU  HEKOMMEDHECKUMN  OPraHn3aumami), KOTOpLIE MOBAMHANU Ha XCA4
[MTpoexTa 1 AO/MKHBE ObITh MPUHATL BC BHMMaHMe B Byayuiem,

ACOMuP - 370 BHICTPO pacTylas HerocyfapCTBEeHHaa HekoMMepYeckas
OpraHM3aumsa C SPKUM  CWbHBIM  XapuamaTudeckuM nuaepom BanenTuHon
boyaposoti. Accouuauus Owina OpraHu3oBaHa B8 TECHOM KOHTakTe ¢
rocygapcTBeHHbiMu  CTPyKTypamu CCCP (MuHnctepctsamu 06pa3oBaHus U
coumaneHOW 3awuTel, B 4YactHocTu). ACOMuWP Hawanace ¢ Co34aHus
BPEMEHHOMO HAy4yHOro Konanektusa (nog pykoeogZctsoMm  B.bovaposoin),
PUHEHCUPOBABWEroca w3 OOXEeTHbIX CpeacTs. [lepsbie  couwnanbHbie
paboTHUKN U coumanbHbie CRYXObl, BCTYMMBLLUKE B AaCCOUMALIMIO, OTHOCUINCH K
rocyaapcTBEHHOMY CEKTOPY: B TO BpeMs (8 neT Hasald) HerocynapCTBEHHOro
cekTopa $opManpHO HE CywecTBOBANO.

C camoro Hasana ceoero cyuwecTtBosanust ACOMNWP nMena TeCHbIE KOHTaKThi C
rocyoapcTeeHHbiMy CTRYKTYpamu. OpHUM K3 CTPATernuyeckux nNpuopuTeTos
accounaumm ObiI0 M QCTABTCHA COTPYAHUYECTBO C rOCCTPYKTYpamu Ha BCex
yposHaxX. JIMOepsl PernoHasnbHbiX OTOEAeHWA accoumaumn (8 HOMbLWMHCTEE
csoeM) ObiN WMAKM HBASKOTCH B HACTOSWEe BpeMsa aaMUHUCTPATUBHBIMY
paBoTHUKAMI 3bICOKIO YDOBHA MECTHbLIX MAN DEeruoHanbHbiX agMuHnucTRauni.
BYAYUYM HE3ZBWCUIMON HenpaBuTENsCTBEHHOW opradmsaumert, ACCHuWP odeHb
BAM3xa K rCCYIADCTBEHHBIM CTPYKTYLEM. DOAbLLas 4aCTh OUHEHCHDOSaHUS
—“ocTvRaeT 113 OHOOXETHbIX  CPSeACTE  (MECTHaIX.  PEerloHafMbHbIX M/
-znecanbHbiXx). MOXHO BHwino Osl Cka3ate, 410 ACOMuP BO3HMKAZ KaK




HEZ2BMCMMAs OpraHu3aund, OTAENMBWIMCL OT rOCYAEBCTSEHHLIX CTPYKTYR.
KOTOpbI® Lenervposant €M 4acCTb OTBETCTBERHOCTY W odecneuwunw (B
0COOEHHOCTU Ha NepBbix Nopax) GUHAHCUPOBaHUE.

Takas CTpaTerns Mno3sonuna accouvaumn BnicTPo DacT, MCAVHUTL CunbHEIX
OYKOBOAWTENEN DErUOHANBHLIX OTAENEHWA C BNECTRLMM OMbITCM ynpasneHWs
1 CBR3RMMW, a Takxe 3aBoeBaTb aBTOPUTET Ha MECTHOM. PErUOHaNMbHOM W
derfepansHoM yposHax. Y ACOMuP HeT Toro gyxa KOHQPOHTauM ¢ BAacTamu.
KOTOPbIA XapaKTEPEH AN MHOMMX HEKOMMEDYECKUX OPraHu3aumin, CO3AaHHbIX
MHULKATUBHLIMW FPyNNamMu rpaxaaH.

Xopowwe CBf3W C rocyfapcTeeHHo 0BpasosarenbHOV cucTemon (Akaaemus
nefaroru4yecknx  Hayk, YHMBEPCUTEThl, KOMeAXW, WKOMbI)  NO3BOAUU
accoumauny nony4uTs oduumansHoe NPU3Hasue Ha rocydapCTBeHHOM YPOBHE
W NPago NWMUEH3NPOBaTL CNeunanucTos 8 obnactu counansHon padoTsi.

CouyeTaHve rubKoN MONUTUKK, HayYHeIX WCCNenoBaHuiA, o8pasosaTenbHbiX
NpOrpaMMm 1 NpaxKTUYeckon counansHoi padote npusnexsn 8 ACOMUP Teicaun
NCaKTUKOB, yd4eHbiX W npenogaBaTeneid. B HacToAwlee BPEeMs HaxO4RTCH B
cTagMy OpraHu3auMu ABe HOBhIX AO4epHWX accoumaunu - [penogasatenen
counansHon paboTel 1 MONOAEXHBIX COUMANBHBIX UHUUNATHB.

Taxum 0BpasoM, MOXHO CKa3aTk, 4TO: - o

1) HanpBneHHOCTs NpoeKTa akTyanbHa, NOCKOAbKY BuICTPbIA POCT accounaymnm
CBA3aH C PELIEHWEM Psda YNPABAEHYECKNX U OParHN3aunoHHLIX 3a4a4.

2) [Mpaenenmio ACOMuP cnegyeT nepecMoTpeTe 06Wy0 CTpartervio u
pa3paboTaTe 3QGEKTUBHYIO CUCTEMY YNpasneHus W OPraHM3aunoHHYo
cTpykTYpy. Tockoneky B pamkax gadHoro [lpoekta pafoTa Benacs, B
OCHOBHOM, C pPeroHansHeiMW OTASNEHUAMIU accoumaunu, 37a Uenb HE MOXET
CTaTs nNpuopuTeTHOR Ha BTOpOom 3Tane [lpoexkta. OgHako. 3QEHEKTHBHOCTL
MpecexTa no  passuTuio POCCHMIACKUX  COUMaNnbHO-OPUEHTUPOBAHHbIX
HEeroCyaapCTBEHHLIX OpraHv3auuii 6yger, B KOHEYHOM WTore, 3aBucCeTb OT
3D PEeKTUBHOCTH PYHKUNOHMPOBaHua ACOMWUP kak cucTemsl. Takum oBpazom,
paBora ¢ [lpasneHwem ACOMuP wmorna 6kt CTaTb  ©CTeCTBEHHbIM
NPOACMXEHMEM AaHHOTO NpoekTa.

3) ACOMuP 3aHnmMaeT yHUKaNbHOE MOAOXKEHNE MEeXAy HerocydapCTBEHHLIMU
opraMM3aunsamu, CO30aHHLIMW MO MHULUMATMBE "CHWM3Y" U roCydapCTBEHHbIMU
cTpykTypamn, OpHOM M3 BO3MOXHBIX pPOAel accoumauum MOXeT CTaTbh
nocpegHudecteo. ACOMuP  moxeT obecnednTs "nonmTUYecKWid  30HTUK,
npodeccroHansHOe pPYKOBOACTBO ¥ AOCTyn K uHdbopmauun O48 BHOBb
co3fagaeMbix -counanbHO-OPUEeHTUPOBaHHbBIX HEerocynapcrTBeHHbIX
oprannsaunin. ACOMUP MoXeT Takxke BbICTYNaTh B Ka4yeCTBE 3IKCMepPTHOM vUan
KOHCYNBTATUBHOW rpymnbl 4NS rOCYOAPCTBEHHLIX CTPYKTYD, HYXAAUWMXCA B
KOMMETEeHTHbIX cheunanuctax B ofBnactu counanoHow paboTel.  Takoe
NoCpeaHN4ecTBO MOXET DObiThb O4eHb BaXHO ANA Pa3BUTUS TPEThLEro CekTopa 8
Poccuun. '

4) B cwuny cBR3ei C rocydapcTBeHHbiMu CTpykTypamu ACOMuP  moxeT
CTONKHYTLCA c npoSnemamm BO 83aMMOAEACTBUN c ApyruMun
HEKOMMEDYECKUMMU Oprasn3aunamu, C 0OHOM  CTOPOHBI, avgepsi
HEXCLMETYeCKUX  OpranMzaumy  MOryT  He  YBUOETb  Da3Huubl Mexay
noescragutenamm ACOMUP u gnactamu. C APYronl CTCPOHb, NPeACTasuTe N
ACOMuP moryT ObiTe HE roTOBbI K KOHTEKTaM C /OAbMW, HE MPOABAAOLWLMIMM
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NOSABKOZTI 1O CTHIOWEHWIO K BRACTHbIM CTPYKTYCam. ACOMuP cneagyeTr scHao-

CCOPMYMIIDOS3Te  CBOW  NO3VUMIO 1 DOk BO  B33WMMOOTHOWEHWAX ¢

FOCYAADCTRS B M TOSToMM  cekTapamu. HYxHO  Tawwe  paspatorate
CCCTBETCTBVICILVIC 3CDEKTUBHYIO cToaTerug COTE, JHUYECTESR o
HEroCy4asCTaekMHuIMK - opraku3aunamu.  Haedsl  ACON®RP.  32HuMaowe

b

HECKONBbKC fc3uulil OAHOBDEMEHHO, OOMKHb! OTCASXMBATL CBOK DOb
OTBETCTBEHKCCITE B  pa3sHbiXx  CUCTEMax B3anMOOTHOWeHuit. 3ajaksa 3tz
9BNAETCH aKTV2IbHOM XOTR Obl MOTOMY. 4TO CErOdHs WASS COTPYAHMYECTEa o
HErCCYdaPCTEEHHbLIMI OPrann3aunamy 3sy4nT HOBO ONA HEKOTOPLIX Miaencs
ACCOMnP. 37cT daxT. 8 CBOK O4epedb, CBUOETEMBCTBYET O TOM. Y4TC 4acTs
nuaepos ACOMUP He OTHOCHT cedd K HeroCyaapCTBEHHOMY CEKTOPY.

5) BaauriogedcTaue ¢ HU3HECOM SBAAETCH HOBLIM BMAOM AERTEALHOCTWM LR
mHorux nuaepcs ACOMuP. Ons Toro, ytobel Bonee adh@eKTUBHO pa3svsaTts
KOMMYHMKELI C OU3HEC-CEKTOPOM, UM HYXHO D0Mblue y3HaTb O KyabTyDe.
A3bike ¢ noTpedHocTax Bu3Hec-opranudauvi. o CEeroaHslHero OHs
BonewnHCcTao nugepos ACOMUP MMeloT onbiT B3anMoaenCcTens ¢ BU3HecoM oT
MMEHW MO0 Yepes3 rocynapCTBeHHbIE CTRYKTYPSL.

6) Jonrocpoynas crpaterua ACOMuP gonxHa 6biTe paspaboTana c y4eTo
MOTEHUMANBHbLIX  Pa3HOrNacnii - (KOHQAMKTOB) Mexay  "npakTukamu™
"yyeHbMIET, Takue NlAW MOMyT WMMETb pa3Hoe MWPOBO33REeHWe, palHbie
NOLXOAb!, PasHbie CUCTEMbI LUEHHOCTER. Vx noTpedHOCTM B passuTui U Ueln
MOFYT TEAKXE OTANYATLCH.

PekomMmerHgaumm rno moanduxkaumy BTopoa ¢paswl MNpoekra.

B cooTBETCTBMM C HadalbHbIM MNNaHOM BTOpas 4acTe [lpoekTa gomxHa BbiTs
HampasneHa Ha pasBuThEe COTPYAHWYECTBA MeXay TPeMs cexTopamu 8
peweHnn PernoHanbHbiX M MECTHbIX CounanbHbIX NPpoGaeMm.

Mei pexomeHayem:

1) cdoxkycrpoBaTe  YCWUIMA  HA  CO34akuuM  OCHOBbL _ana _ Byayuiero
COTPYAHWMYECTBA MeXAy CexTopami BMeCTO MOMbITOK CPa3y pellarbh pealbHbie
npotnemel,

2) nogenvuTe OTBETCTBEHHOCThL C POCCUHCKMMM MapTHepamMm Takum odpason,
yT0Bbl CO3aaHne KOHTeKCTa M ynpasneHue npoueccoMm Beino wx 3agaven, a
amMepurKaHcKme creumanucTbi BK/IOYAIMCh B Ka4ecTBe
KOHCYNbTAHTOB/TPEHEPOB/DacUnANTaTOPOB Ha BPEMEHHON OCHOBE,

3) AaTh POCCUWUCKKMM napTHepaMm AeTallbHble YKA3aHWA OTHOCUTENEHO UX PONU
Y NOArCTOBKKU, KOTOPYH UM HEOBXOAMMO NpoBECTy,

4) npopaboTaTh ayywme/xyalune CcueHapuu pasBuTus CobbiTn € KawabiMm
DOCCUICKMM NapTHEPOM, 4T0Ob! U36exaTh nNpoBasos, KOToOPLIE MOryT NOBANATL
Ha nmmuox ACOMKWP u pesynsTarsl Mpoekra.

OauH 13 BO3MOXHbIX BapnaHToB - 310 pabotaTh Ha 8TOpor dase lMpoekra He
Had HOBbIMW 418 DPOCCWIACKMX NapTHEPOB 3afadamy, a Hah Takumu
npobnemMamu, KOTOPbIE YXE pPelwalnTcd MMU B COTPYOHWYECTEBE C APpYrumu
oprann3aunamu,



CogeTbl AN y4acCTHUKOB Dyaywimnx
poccuitcko-amepurKaHckux MpoekTos.
(N0 pe3ynsTaTaM UHTEDELH)

BHavane onpenenure uenu.
OnpenenuTe NPUOPUTETLI.
ByabTe peanncTUyHbl 8 OUEHKE COOCTBEHHLIX BO3MOXHOCTEN.

He neiTaiiTecs nsobpertats senccuned. OBpaTtUTeCs K MO4sM,
MMEILIMM OMbIT y4acTua B NOO0OHbLIX NPOEKTax.

Pa3BLisaiiTe NMYHbIe KCHTaKThl C NapTHERaMU,

ByabTe 8 8biCLUER CTENEHU MBKUMKN U He CTapalTeck 3acTaBnATb

napTHepa A4enartb 4To-nubo.
NocTosHHaa 06paTHas CBA3b KPanHe BaXHa.

Hanmute poccuinckoro meHemxepa lNpoexkra co 3HaHueM
&HITMACKOrO A3bIKa.
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BACKGROUND

The National Association of Social Workers (NASW) and the Association of Social
Pedagogues and Social Workers (ASPSW) have conducted a variety of collaborative
projects and exchanges since 1990. This partnership began when several NASW
members attended a ASPSW-sponsored conference in Russia and NASW then hosted
ASPSW leaders at its Annual Meeting of the Profession in Boston, Massachusetts.
Since then, NASW members, chapters, and the national office have continued to build
the relationship between the two organizations.

In the Spring of 1994, NASW received a grant from the U.S. Agency for International
Development (AID) to provide training, technical assistance, and equipment to 1)
strengthen the organizational and communications capability of five regional affiliates
of the ASPSW and 2) increase the collaboration and management capability of social
sector NGOs in three of these regions. The Action Planning workshop described in
this report served as the forum through which NASW and ASPSW could refine the
project plan and begin its implementation.

WORKSHOP OBJECTIVES
Workshop objectives were to: |

1.  Identify the ASPSW’s perceptions of problems and constraints to be
addressed by the project

2. Reveal the values and attitudes to which the project approach must be
adapted

3. Arrive at a procedural, analytical, and operational framework that meets
the development goals of ASPSW

4, Mobilize the representatives of the ASPSW local affiliates that would
participate in the project

5. Generate commitment to and ownership of the project among supporters
and implementors

AA



Begin a process for team functioning to be used throughout the planning,
implementation, and evaluation of the project

Improve the capacity of project teams to plan and manage on an ongoing
basis

PRINCIPLES THAT DIRECTED THE TRAINING

Two major principles guided the design of the workshop. They were:

1.

that workshop facilitators were to introduce training methodologies and

facilitate their implementation, but the real work to facilitate learning
would be done by the participants, and

that participants were to adapt methodologies to their own circumstances
as they applied learning methodologies.

METHODOLOGIES APPLIED

The methodologies applied at the workshop were based in part on lessons learned in
Central and Eastern Europe which may be applicable to Russia. They are:

1.

Any institutional strengthening program or organizational development
project must take into consideration values that have been internalized
during decades of Communist rule.

Many individuals who head up or work in NGOs that espouse new
values in keeping with the democratic and free market movements of the
region are unaware of conflicting values within their own organizations

‘or even within themselves.

Many NGO leaders know the kind of organization that they do not want
- e.g. autocratic, centralized, and non-participatory - but do not know
what the new type of organization is supposed to look like, especially
since there is little difference in the vocabulary of the Communist system
and the democratic, free market system. Both use words such as
democracy, participation, and volunteerism. There can therefore be a
problem of understanding concepts.




4. Strengthening an organization is sometimes seen as establishing a
bureaucracy which is anathema to many people in the NGO movement.

5. Participation within many organizations still means that leaders talk and
subordinates listen and take notes. Workshops are expected to be of a
similar nature.

6. Many associations are unaware of the proper relationship between the
central office and its chapters or affiliates. This can lead to tensions and
threaten the effectiveness of programs and projects.

7. After decades of Communist rule, many of the people in the NGO
movement have difficulty thinking and discussing problems openly in
other than abstract terms.

8. Many NGOs are reactive instead of proactive. They respond to the
needs of their beneficiaries as they arise, without anticipating future
needs or how to formulate a strategy within a changing environment.

The Action Planmng Workshop was designed to introduce a process that could address
some of these issues, while also offering methodologies for planning and problem
solving.

The workshop methodology included the following:
Climate Setting

This procedure was used to establish a climate conducive to learning and to set
the stage for an interactive, participatory approach. Participants were asked to
sit in a semi-circle, form dyads, interview their partners, and then introduce
their partners to the whole group. In addition, they were asked to write down
their fears about the workshop on a piece of paper (leaving their names off),
crumple their sheets of paper into a paper balls, and toss them at the facilitator.
Each person then picked up a paper ball other than his or her own and read the
content after introducing the person interviewed.

Val An i

Participants were asked to form into small groups and draw a T on their group’s
flip chart paper. They were asked to brain-storm (a concept with which they




were familiar) and list down the left-hand column the values of the Communist
system. Next, they were asked to follow the same procedure, but this time to
list down the right-hand column the values of their association.

Stakeholder Analysis

Participants were shown how to analyze their stakeholders, defined as any
organization or individual that could positively or negatively affect their work.
The analysis involved placing the NGO within a rectangle, spreading out from
the rectangle are various straight lines attached to circles. The length of the line
from the rectangle represents the degree of influence a particular stakeholder has
on the NGO, or is influenced by the NGO. The size of the circle represents the
influence the stakeholder has in the community as a whole.

Problem Wheel

This method was used to identify the various components of a problem. It also
showed participants possible entry points to solve the problem by identifying
which components are under their "control” or "influence,” or "beyond their
control and therefore must be accepted.” Participants were shown this method
and then applied it to a real life problem.

Except for the Climate Setting exercise, the exercises involved: a) an explanation
of the concept in a plenary session, b) practical application of the concept in
small groups; and ¢) presentation of results by the groups to all workshop
participants in a plenary.

RESULTS

The participants completed all of the exercises during the two-day workshop. The
Climate Setting exercise put participants at ease and set the proper mood for the
workshop. Although participants were asked to anonymously list their fears on a piece
of paper, no fears were expressed. One person did state that he or she was from the
old school and believed in just telling people what they need to know.

The Values Analysis sparked a lively debate among the participants that could easily
have gone on for hours. The values of the association had never been discussed
before, either at the central office of the association or within the chapters. The group
put together a list of seven values shared by all participants. They decided to take that




list, present it to the members of their affiliate organizations for discussion, and come
up with a final list at the next national conference of the association.

The Stakeholder Analysis was enthusiastically received by the participants. Everyone
said that he or she had an immediate use for this method of analysis. Each of the
regions represented at the workshop presented a local stakeholder analysis based on
the method learned. Each participant said he or she would go back home and prepare
an in-depth stakeholder analysis with chapter members and present the results at the
next ASPSW national conference. ASPSW headquarters staff also participated and will
make their own presentation at the next ASPSW conference.

The Problem Wheel was a bit more difficult to transfer to the participants. Many of
them had difficulty in identifying a problem in concrete terms, instead of abstractly.

EVALUATION

The evaluation of the workshop was carried out in three steps. At the end of the first

day, the three-person training team asked the ASPSW President and several other top-

level ASPSW leaders for their evaluation. At the end of the second day, the training
team asked several rank and file participants, selected at random for their evaluation.
Team members got together on their own later in the day to evaluate the two days.

Several Russians commented that the Climate Setting was effective, "but too long."
Comments on the other sessions included: |

Values

"The Project is tied to the right choice of values."

"Our main problem is the problem of values...It is important to our goals...how
we work...so as to face the State structure, market structure."

"It was incorrect to put into two columns the values, the old values, and the

association’s values. The left column was the old system. The right column
was humanistic. You can’t compare them."

"We never compared the old system’s values with the association’s values; it

was quite useful.”

4%



Stakeholder Analysis and Problem Wheel

"It helps to identify different approaches to decide one and the same problem.
I will try to use these tools."

"If the problem is visibly seen, it is easier to solve it."

"Now we can easily use the best ways to solve problems. I will teach these
tools to my colleagues.”

rall T Workshop:

"Thanks for the two days. I am a trainer. I can use these tools in my training
work. The main value is that you include us in your work."

NEXT STEPS FOR THE PROJECT

It was decided at the workshop that Core Management Training would take place in
conjunction with the ASPSW's national conferences to: 1) reduce costs and 2) reach
the largest number of chapters possible.

Among the topics covered will be needs assessment, project/program planning,
‘proposal writing, and fundraising. Since workshop participants will need to be able
to use newly introduced concepts and methodologies in their own regions, "training
of trainers” concepts and methodologies will be integrated throughout all core
management training programs. We would have preferred to conduct "training of

trainers" as separate modules, but the budget and scheduling constraints preclude this
as an option.

o
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT
SUMMARY REPORT: NEEDS ASSESSMENT WORKSHOP
AND PROJECT PLANNING WORKSHOP

December 1-5, 1994
Kasan & Volzhsk, Russia

In 1994 the United States Agency for International Development (USAID),
through World Learning, Inc., awarded a 22-month grant to the National
Association of Social Workers (NASW) to implement its Russian NGO Social
Sector Support Project, which was designed in partnership with the Association
of Social Pedagogues and Social Workers of Russia (ASPSW). The project began
in July 1994 and it will end in March 1996.

The purpose of the grant is to increase the institutional, managerial, and
communications capability of the ASPSW’s national office in Moscow and eight
of its regional chapters, and to build capability and collaboration among
social-sector NGOs in three of the eight targeted regions. The regions include
Republic of Mary El; Republic of Sokha-Yakutia; Republic of Tuva; Altai
Territory; Stavropol Territory; Tambov Province; Tuymen Province (Igrim); and
Kaluga Province (Borovsk).

The project was initiated through an Action Planning Workshop held in Moscow
October 5-7, 1994 (A report on this workshop is available upon request). The
Needs Assessment and Project Planning Workshops described in this report were
held in Volzhsk (Mary El) December 2-5, 1994. The project team and 18
workshop participants met on December 1 in Kazan (Tatarstan) to present the
project and its training approach at an ASPSW national conference. They then
traveled to Volzhsk, Republic of Mary El, for four days of intensive training.



Three major principles guide the design of our training. They are:

1.

Innovation. An innovative approach has been taken in delivering the
training workshops. The approach is based on Drehsler’s and Kelly’s (see
Appendix for a listing of project staff) experience in a USAID-funded
project in Romania, as well as on Drehsler’s experience in strengthening
NGOs in Latin America. The approach is influenced by the following:
chaos theory and the science of complexity; systems theory; a three-sector
theory of civil society; and organizational development. The result is a
flexible, participative approach to training that delivers immediate results.

Participation. From the beginning, the project has been based on the key
assumption that traditional management training workshops (leaders talk,
subordinates listen and take notes) are of limited utility for individuals and

groups that are trying to build an NGO community after decades of °

communist rule. During the project workshops, facilitators introduce
training methodologies, but the real work to facilitate learning is done by
participants through discussions, exercises, and home work.

Partnership. A strong partnership between NASW and ASPSW has been
a key ingredient throughout the design and implementation of training.
For example, for the workshops described in this report, ASPSW
headquarters and its Mary El chapter representatives (Bocharova,
Smirnov, Morova, Mikhailov; see Appendix) organized the training
workshops in Volzhsk; and coordinated them with a related, televised
meeting of 150 representatives of government, the private sector, and the
NGO community under the auspices of the local mayor. The ASPSW also
translated and disseminated to its 54 regional chapters 82 pages of
information on the Russian NGO Social Sector Support Project, the
characteristics of NGOs, and other Russian projects funded by USAID
through World Learning, Inc. Mary El chapter representatives produced
a videofilm about the development of social work in cooperation with the
different sectors in the city of Volzhsk; organized workshop participants
to visit community centers in Volzhsk; and invited the project team to
participate in a local community event - a celebration of the International
Day of the Handicapped.

<,>________



NEEDS ASSESSMENT WORKSHOP

Alex Drehsler of Support Center International (SCI) facilitated both workshops,
assisted by Eileen Kelly and Tatiana Zimakova. The Needs Assessment
workshop served to introduce the trainees to Participatory Rapid Appraisal
(PRA), an inexpensive, multidisciplinary, participatory approach to determining
the needs of potential project beneficiaries.

Participatory Rapid Appraisal (PRA).

The training introduced participants to the theory of PRA and involved them in
a number of exercises to demonstrate the application of PRA tools and techniques
including the use of secondary data sources, direct observations, semi-structured
interviews, construction of diagrams, ranking, analysis, innovation assessment,
structural research, and on-the-spot analysis.

The following topics were discussed: what is PRA, how does this method
compare with other methods, PRA and project cycle, what are the advantages and
disadvantages of different tools and techniques, and how to avoid common
mistakes. During discussions, participatns concluded that PRA is a very useful
method for researching community needs because of its multidisciplinary
approach, flexibility, involvement of citizens, non-formality, and low cost.

Review of Secondary Sources. After being introduced to the method,
participants divided into five groups and carried out an exercise. They chose the
following topics to apply the concept of using secondary data sources:
unemployment (Tambov and Igrim), conflicts in the family (Yakutia and Tuva),
handicapped children (Mary El), and the system of social protection for families
in ecologically high-risk zones (Altai). According to participants, the exercises
helped them to better understand the method and to systematically explore
secondary sources.

Direct Observation. The group was asked to engage in an exercise of
direct observation of a daily situation and to record the results in a table.

<,>______



Semi-structured Interview (SSI). After being introduced to the
methodology, the team was divided into groups. Each group made its own
presentation. Examples included interviews with government officials, the
director of a school, families, and business people. The exercise revealed many
typical interviewing mistakes which were then analyzed by the trainer and the
group.

Ranking and Constructing Diagrams. Written materials with examples
of ranking and different kinds of diagrams were the basis for carrying out a
variety of exercises. However, some participants objected to the material used
in an exercise on wealth ranking. Ownership of goats and sheep had been used
as an example of wealth. While this was not a problem for all participants, it
was resented by some. The experience underscores the point that training must
be very sensitive to the perceptions of a multi-ethnic group made up of
individuals from both urban and rural settings.

PROJECT PLANNING WORKSHOP

This workshop demonstrated how one could take the information gathered in a
PRA and use it to design a project in response to identified needs. The
methodology included the following: introduction to project planning; introduction
to problem analysis; verifying project feasibility; affirming/defining project
purpose, project goals, and objectives; determining project tasks; developing a
task analysis plan; identifying and securing resources and commitments; and
monitoring/evaluation. We also provided training on how to create and plan
regional projects.

Workshop participants have since been charged with carrying out a needs
assessment in each of their home regions, and designing a project based on their
findings. They will report on their experiences and results at the next workshop
in February 1995.

* Participants were extremely enthusiastic about and open to methodologies
and ideas. As a result, they actively participated in the training.

Glo-



¢ Regional representatives learned a great deal about other NGOs operating
in their local areas and initiated discussions with them about possible
collaboration.

4 A strong spirit of competition among representatives of different regions
is evident in their workshop participation. We believe that this is dues at
least in part to the the fact that only 3 of 8 regions can be funded under
the grant to participate in the second phase of the project.

L 2 Home assignments were completed by training participants. Their
regional reports included information on the structure of their
organization, its goals, an analysis of current activities, a list of NGOs
with which they could cooperate in the future and a description of their
relationship with these NGOs, and a description of government and
business agencies with which there also is the potential for future
partnerships. Most reports included charts and/or diagrams. Some were
translated into English.

15 101 | DWING THE ACTION PLANNING
HOP IN OCTOBER 1994
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After participating in the Action Planning Workshop conducted in October 1994,
regional representatives, on their own initiative, carried out several major
activities.

Collectively, they identified more than 470 local NGOs, federal and local
government agencies, and businesses as potential collaborating
organizations.

¢ They trained nearly 1,000 local representatives of NGOs, government
agencies, businesses, and political parties in the methods they had learned
from the Action Planning Workshop (values analysis, stakeholder analysis,
and problem analysis wheel).

¢ Representatives from Tuymen carried out a stakeholder analysis and
established an ASPSW sub-chapter after establishing that the main chapter
could not meet the needs of communities in isolated parts of the region.




Nearly all regions organized mectings of representatives --NGOs,
government, and business-- to discuss collaborative efforts which could
help mitigate the human suffering inflicted on individuals and families by
the economic and political transition.

Leaders of the Republic of Mary El produced a videotape showing
themselves teaching the methods they had learned in the Action Planning
Workshop to local professionals, business people, government officials,
and students. They are now using the videotape as a training tool.

The Mary El chapter held a meeting of women who work in NGOs
throughout the Republic. They discussed the methods learned in the
Action Planning Workshop and how they might collaborate in the future.

ASPSW headquarters decided to devote a section of its quarterly journal
to reporting on the activities, results, and resources delivered by the
project. The journal has a circulation of approximately 10,000 Russians
working in the field of social welfare.

ASPSW leaders invited NASW’s President-Elect, Jay Cayner, to

participate in the ASPSW national conference "Management in Social
work and Social Policy” and in Tambov in May 1994, NASW invited
Nina Kryazhevskikh, president of the Mary El chapter of ASPSW and
Deputy Chair of the State Assembly of Mary El Republic, to participate
in its national conference in Pennsylvania in October 1995. Ms.
Kryazhevskikh will make a presentation on the video, "Light Above the
City," which is about social work in Mary El, and new methods of social
wok teaching.

ASPSW has disseminated the main ideas and methods of the training to
the leadership of all of its affiliates.

In Volzhsk (Republic of Mary El), local community centers posted and are
applying in their work the results of a values analysis facilitated by Mary
El participants in the Action Planning Workshop.

New methods learned at the Action Planning workshop (including the
participative nature of the workshop) have been incorporated into the
curriculum of several schools of social work: in the Pedagogical Institute
of Mary El; in Tambov State University; in Yakutsk State University; in




Stavropol Pedagogical State University; in Tuva Center of Social
Pedagogues and Social Workers; in Altai State University; and in Borovsk
in the training program of the School of Assistance for Social Pedagogues.

At the end of each day, the team met with participants to discuss and evaluate the
content and methodology of the training. As a result, we have made several
changes in our approach.

¢

Instead of using outsiders as advisors for the refining and adapting training
materials, workshop participants will play this role. At each workshop,
the feedback provided by participants on what works and what does not
will be used to refine, elaborate, and improve the materials and
incorporate them into formal training modules. The modules will then be *
used in the regions during the second phase of the project. They will also
be promoted for use by other organizations and individuals.

Our initial plan called for the use of Russian trainers in delivering some
components of the core management training, but it has become clear that
this approach is not feasible. The relationship that has been developed
between the trainers and participants has proven to be a key part of our
success. Continuity from one workshop to another has also made it
possible to provide follow-on technmical assistance for organizational
development and to make adjustments on the spot in both methods and
content. Thus, we will use the same team throughout the core
management training sequence. Trainers for phase two will be selected
from among those currently being trained.

Training on how to write technical documents will be infused throughout
training sessions on other topics rather than being provided as a separate
course.




The next workshop, “Fundraising and Proposal Writing," will be held in
February 1995 in Yasnaya Polyana, Tolstoy’s estate in Tula, South of
Moscow. The Strategic Planning Workshop (May 1995) will be held in
Tambov, and the Project Management and Evaluation workshops
(September 1995) will be held in Barnaul, Altai Territory.

To maximize its impact, the project will need additional funding. NASW
and ASPSW have undertaken a variety of activities to identify potential
funders. The following new initiatives have been identified as top
priorities by the Russians.

® Translate and reformat the training materials developed for the
workshops and disseminate them to ASPSW’s 54 regional affiliates
as well as local governments, businesses, and other NGOs.

®  Design and facilitate a series of social sector policy workshops for
the ASPSW and other NGOs that will teach them how to advocate
for policy changes at the local, regional, and federal levels.

® Expand the second phase of the project from three to eight
regions.

® Implement local projects identified and designed by the ASPSW
affiliates in collaboration with local governments, businesses, and
other NGOs.



Appendix

PROJECT TRAINING TEAM

Alex Drehsler Training Coordinator
Washington, DC
Tel. 202-336-8390 Fax. 202-336-8311

Eileen Kelly Project Director, NASW
Washington, DC
Tel. 202-336-8234 Fax. 202-336-8311

Tatiana Zimakova Project Manager, NASW
Moscow; Tel. 0117095 931-5751

Lowell Jenkins Professor, Colorado State University

Fort Collins, Colorado
Tel. 303-491-5818 Fax. 303-491-7280

PARTICIPANTS IN CORE MANAGEMENT SEQUENCE

MARY EL ) (
Natalia Morova Deputy Chair; ASPSW Mary El Chapter
Profesor and Dean of Department, Mary El State
Pedagogical Institute
Ioshkar-Ola, Tel. 8362-26-2134
Valery Mikhailov Director, Volzhsk Center for Social Work

Deputy Administrator of the City of Volzhsk
Volzhsk, Tel. 83631-22-323




Valery Gurov

Galina Larskaya

TAMBOY PROVINCE
Raisa Kulichenko

ALTAI TERRITORY
Svyatoslav Grigoriev

Ludmila Demina

Chair, ASPSW Stavropol Chapter

Member of the Board, ASPSW

Profesor and Dean, Stavropol Pedagogical
State University

Stavropol, Tel. 7-86522-32-438

Executive Director, ASPSW Stavropol Chapter
Stavropol, Tel. 86522-32-438

Chair, ASPSW Tambov Chapter
Prof. and Deputy Rector, Tambov State University
Tambov, Tel. 22-3631

Vice-President, ASPSW
Chair, NASW Altai Chapter
Prof. and Director, Complex "Sociology, Psychology
and Social Work", Altai State University
Corresponding Member of the Russian
Academy of Education
Barnaul, Tel. 385-222-5345

Member of the Board, ASPSW Altai Chapter
Prof. and Dean, Altai State University
Barnaul, Tel. 485-222-21



Tamara Grudo

Galina Omeliyanova

IC OF

Peter Makarov

Venera Argunova

RE IC OF A

Kara-Kiz Mongush

KALUGA PROVINCE
Polina Klochinova

Chair, ASPSW Igrim Chapter

Director, Igrim Center for Youth Employment and
Professional Adaptation (ICYEPA)

Igrim, Tel. 34674-21-292

Deputy Chair, ASPSW Igrim Chapter
Social worker, ICYEPA
Igrim, Tel. 34674-21-292

Prof., Yakutsk State University
Yakutsk; Tel. 411-224-4983

Graduate Student, Center of Social Pedagogy and
Social Work
Moscow, Tel. 095-283-8314

Chair, ASPSW Tuva Chapter
Director, Republic Center of Social Pedagogy and
Social Work

Member of the Board, ASPSW Kaluga Chapter

Director, Borovsk Center of Social Pedagogy and
Social Work

Borovsk, Tel. 44-215



MOSCOW
Valentina Bocharova

Victor Smirnov

Igor Lipskiy

Valentina Kataeva

President, ASPSW
Director, Center of Social Pedagogy and
Social Work
Prof. Institute of Social Work
Moscow, Tel. 095-283-307 Fax. 095-202-6804

General Director, ASPSW

Member of the Board, ASPSW

Executive Director, Institute of Social Work
Moscow, Tel/Fax. 095-248-5496

Co-chair, ASPSW Military Chapter

Member of the Board, ASPSW

Colonel and Prof., Military Humanitarian Academy
Moscow, Tel. 095-349-2126

Interpreter

Executive Director, ASPSW Perm Chapter
Perm, Tel. 83422-33-5935

Executive Director, Perm Chapter
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT
SUMMARY REPORT: RESOURCE DEVELOPMENT WORKSHOP,
PROPOSAL WRITING WORKSHOP, AND
TRAINING OF TRAINERS WORKSHOP

February 25 - March 1, 1995
Yasnaya Polyana, Tula, Russia

In 1994 the United States Agency for International Development (USAID), through World
Learning, Inc., awarded a 22-month grant to the National Association of Social Workers
(NASW) to implement its Russian NGO Social Sector Support Project, which was designed in
partnership with the Association of Social Pedagogues and Social Workers (ASPSW). The
project began in July 1994 and will end in March 1996.

The purpose of the grant is to increase the institutional, managerial, and communications
capability of the SPSW’s national office in Moscow and five of its regional chapters, and to
build capability and collaboration among social sector NGOs in three of the five targeted
regions. However, the number of regions included in the project has since been expanded from
five to eight. The regions now include: the Republic of Mary El; the Republic of Sakha-
Yakutia; the Republic of Tuva; Altai Territory; Stavropol Territory; Tambov Province; Tuymen
Province (Igrim); and Kaluga Province (Borovsk).

Since the Resource Development and Proposal Writing workshops were held at Tolstoy’s estate
at Yasnaya Polyana in Tula Province, ASPSW’s Tula Chapter organized the logistics for the
workshop and also attended, making it a total this time of nine participating regions.

During the first eight months of the project (July 1994 - February 1995), NASW delivered six
management training workshops to ASPSW leaders from the national office in Moscow and
participating chapters. Workshops to date have covered Action Planning, Participatory Rapid
Appraisal, Project Planning, Resource Development, Proposal Writing, and an abbreviated
Training of Trainers (TOT) Workshop.

The underlying principles of NASW’s workshops are: innovation, participation, and partnership.
This approach teems from the Project Director’s experience with a USAID-funded project in
Romania and the Project Training Coordinator’s experience in strengthening nongovernmental
organizations (NGOs) in Central and Eastern Europe (CEE) and Latin America.




Training of Trainers (TOT) Workshop

Prof. Lowell Jenkins of Colorado State University initiated the most recent series of training
with an abbreviated Training of Trainers (TOT) Workshop. Teacher, author, lecturer, and a
practicing social worker, Prof. Jenkins has served this project as a volunteer since its beginning
in July 1994,

Prof. Jenkins introduced the Russian workshop participants to group dynamics, how adults learn,
how to evaluate a trainer, the most effective methods of training adults, and presented several
effective tools for improving communication skills.

To reinforce what they learned, workshop participants were asked by Prof. Jenkins to apply their
new skills and concepts to their own training activities when they returned to their regions. In
addition, he asked them to apply their skills to the expatriate facilitators, including him.
Halfway through the first day of training, workshop participants applied what they had learned
during the TOT and critique the performance of the trainers and their methods, offering
insightful comments and suggestions and showing that they had quickly mastered the skills
shared by Prof. Jenkins.

This workshop was facilitated by Alex W. Drehsler, the Project’s Training Coordinator. He was
assisted by Project Director Eileen McGowan Kelly, Project Manager Tatiana Zimakova, and
Prof. Lowell Jenkins. The Resource Development Workshop sought to emphasize that
fundraising is only one of the methods that can be used by an NGO to obtain much needed
resources. To highlight this point, Drehsler introduced a matrix that listed the types of resources
(human, financial, material, organizational, political, and information) and how they can be
obtained (purchased, donated, bartered, and made). The purpose of this tool is to help an NGO,
or any organization, for that matter, to identify its resource needs and identify different ways
of obtaining them -- especially locally -- other than donations which, it was pointed out, are
increasingly hard to get. Participants formed into small groups and applied the matrix to their
own proposed projects, with an eye toward lowering the amount of money they were asking by
coming up with creative ways of obtaining resources through other means.

Q—_




After the broad topic of resources were dealt with, the workshop then concentrated on
Fundraising. A typical U.S. model of fundraising was presented. The notion of a fundraising
cycle was introduced, as well as identifying sources of donations: individuals, businesses,
foundations, etc. Participants formed small groups to apply newly-learned skills in identifying
potential sources of funding. Afterwards, they were encouraged to discuss how the U.S. model
does and does not apply to Russia. This sparked a lively debate about differences between the
two countries, ethics, the reluctance of Russians to ask individuals for donations, and what
foreign donors look for in Russian NGOs before they will give them money (e.g., accountability
and transparency).

The workshop then showed participants how to determine whether or not their organizations are
ready to ask for funding, especially foreign funding. Among topics that were examined are:

® Competition

° Building a constituency (board of directors, donors, beneficiaries, and other
supporters)
° Absorptive capacity (Does your organization have the financial management

capability needed to administer the grant?)

® Programs/projects (Do they meet the needs of the NGO’s beneficiaries or only
the organization’s need to get money?) '

® Assessing the strengths, weaknesses, opportunities, and threats (SWOT) of an
NGO

A good deal of time was spent in discussing the role of a board of directors. Project Director
Eileen McGowan Kelly explained to the participants the different types of boards. She also
explained how NASW’s board functions. The role of a board of directors is much debated and
often misunderstood in Russia and Central and Eastern Europe. The topic was of special interest
to ASPSW’s president.

WORKSHOP

e
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Following the Resource Development workshop, Drehsler introduced the topic of Proposal
Writing. This workshop focused on:




® How to write a proposal, and

® How to use proposal writing as an opportunity for examining your NGOs
management and programmatic capabilities

The workshop was organized around a typical proposal writing cycle. This includes matching
proposal ideas to what donors are funding, determining whether or not your NGO is ready to
be funded, transforming a needs assessment into a project or program, selecting the right
funding sources, preparing a budget, and the proposal format.

Participants were especially interested in knowing what kind of Russian NGOs have been funded
by foreign donors. World Learning, Inc.’s representative at the workshop, Jeffrey Jacobs, gave
several real life examples of funding successes and failure, without divulging the identities of
the Russian NGOs involved. His knowledge of the Russian NGO community served to
reinforce the lessons learned at Resource Development and Proposal Writing workshops.

L ASPSW participants continue to remain enthusiastic and open to tralmng methodologies
employed during the Workshops.

L As indicated by their reports, conversations, and questions, ASPSW participants appear
to have institutionalized one of the principal concepts underlying this project: the
importance of collaboration between the three sectors of society -- State, Market, and
Civil Society.

L ASPSW leaders are showing surprising flexibility in recognizing the importance of
change as it applies to their association’s structure and procedures.

o ASPSW participants are learning from each other, as they get together in small groups
to during breaks and at the end of each workshop day to make sure they understood the
skills and concepts presented.

] ASPSW participants immediately applied TOT principles to the expatriate trainers, much
to the trainers’ surprise. The trainers reacted to the evaluations, made adjustments, and
thereby helped to empower the workshop participants.




RAPID APPRAISAL (PRA) WORKSHOP IN FEBRUARY 1995

After participating in the PRA workshop, regional ASPSW representatives carried out several
key activities:

Participants designed and implemented needs assessments in their regions in teamed made
up of local NGOs, business people, government agencies, and potential beneficiaries.

ASPSW nparticipants identified local, collaborative projects following the needs
assessments.

Polina Klochinova, director of Social Pedagogy in Borovsk (Kaluga), promoted the
collaboration of the three sectors in social development on local radio and stressed it in
an article she wrote for the Borovskie Izvestiya (Feb. 11, 1995).

Peter Makarov (ASPSW Sakha-Yakutia Chapter) and his regional team introduced the
needs assessment concept, and in particular the PRA, to nearly 200 people, including
Neryungry city leaders, Taymylyr and Lengra village leaders, social work students and
faculty of the Neryungry affiliate of Yakutsk University, and members of several political
parties.

ASPSW representatives from Tuymen and Sakha-Yakutia produced videotapes about the
development of social work in their regions.

Participants from Mary El, Tambov, Altai, Sakha-Yakutia, and Stavropol incorporated
the skills they learned at the workshops into the curriculum of the departments of social
work in their universities.

More than 20 students at the Institute for Social Pedagogy, directed by ASPSW President
Valentina Bocharova, Ph.D., have chosen topics for their thesis that are related to
findings and developments generated by this project.

In addition, the NASW Project Team realized the following activities during the same period:

Identified potential trainers among the ASPSW workshop participants and recommended
them as candidates for two Training of Trainers programs, one sponsored by World
Learning, Inc., the other by the Save the Children consortium.




[ Prof. Lowell Jenkins (a volunteer trainer for the project) discussed the role of social
workers in the U.S. at the ASPSW’s national conference. (World Learning, Inc.
translated one of his articles on social work and it was widely disseminated at the
conference.) '

[ Discussed with ASPSW and World Learning, Inc. the possible publication of a book on
social work, including lessons learned from the project, written by ASPSW leaders, with
contributions from ASPSW chapter representatives.

L Met with representatives of NGOs and business leaders from Tula to discuss the
problems of collaboration among the three sectors.

o Met with two aides of Sen. Ben Campbell (R-Colorado) in Washington, DC to provide
an update on the project. As a result, Sen. Campbell sent a letter praising the
participation in the project of Siberian native peoples.

] Translated and adapted training materials for workshops in Resource Development and
Proposal Writing.

° Met with social work students from the Tula Pedagogical Institute and discussed issues
of social work education.

® Continued to meet with US PVOs in Russia (ARD/Checchi, Save the Children, etc.) to
identify other sources of funding for follow-up activities by NASW/ASPSW or just by
ASPSW chapters.

ONS BASED ON EVALUATION FEEDBACK

Building and maintaining productive relationships between the Project Team and its ASPSW
partners requires continuous monitoring of developments and, if needed, prompt interventions
to prevent and/or solve emerging problems.

Three types of evaluations were held during this workshop. At the end of each day -- and
sometimes during the day -- the Project Team met with workshop participants to discuss and
evaluate the content of the training. Representatives of ASPSW chapters not involved in the
project listened to presentations about the project made by the president of the ASPSW, the
Project Team, and ASPSW workshop participants, and offered constructive comments and
suggestions.  Finally, the Project Team, ASPSW leaders, and World Learning, Inc.




representative Jeffrey Jacobs held several evaluation meetings during the course of the workshop.
As a result, the following issues were identified and corresponding actions taken:
Evaluation of Workshop Trainers

Some participants felt that facilitators were too strict. This is because the
facilitators had deliberately changed their style of training to present a more
professional distance. The Project Team discussed the criticisms and facilitators
adjusted their style to what it had been previously. The participants responded
favorably. Participants based their criticisms on what they had learned earlier in
the day during the TOT workshop. Jenkins.

It is obvious to the Project Team that foreign trainers who pride themselves on
maintaining a somewhat cool professionalism will have problems in Russia, where
workshop participants demand personal relationships with trainers.

Project Design

Many of the participants expressed their concern about the pressures of
competition. Aware that only three regions were to be chosen for Phase Two of
the project, participants complained that competing with each other created an
uncomfortable environment and affected the quality of their learning and
presentations.

The Project Team initiated a discussion with leaders of the ASPSW national
office and the regional participants about the possibility of changing the project
design to (a) maintain the involvement of all eight regions throughout the entire
project period, rather than narrowing the target regions to three; and (b) using
volunteers in a shorter term skills-development manner, rather than placing them
in specific regions. Each region was asked to develop a proposal detailing
NASW’s participation during Phase Two. The proposals will be presented at the
May 1995 workshop in Tambov.

Minority Representation

The representative from the Republic of Tuva complained publicly that her region
is allowed only one participant, instead of two like everyone else. The subject
was discussed by the Project Team and ASPSW leaders. As a result, Tuva will
have two representatives participating at the May 1995 workshop. Sakha-Yakutia
also had only one representative at the last workshop. This was due to

‘__




communications problems between ASPSW headquarters and Yakutia State
University, where one of the two ASPSW representatives is employed. In
addition, the University wanted a letter from ASPSW headquarters explaining the
importance of having someone from Sakha-Yakutia participate in this project.
ASPSW and NASW prepared letters of invitation for representatives from each
of the eight regions. The letters will be used by the participants to bolster local
support for their continuing participation in the project, as well as support for
local collaboration with businesses and government agencies.

Individual Consultation

Participants from Mary El and Tuymen (Igrim) expressed their desire to have
individual consultations with the Project Team to help them evaluate their work.
This has already begun and will continue during the next workshop.

The next workshop, "Strategic Planning,” will be held in May 1995 in Tambov. The workshop
will focus on the organization development of ASPSW. In addition, local collaborative projects
will be presented and discussed, especially as they relate to feasibility and sustainability.
Representatives of US PVOs, as well as Russian NGOs, government agencies, and businesses
have been invited to the upcoming workshop.
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT
SUMMARY REPORT: STRATEGIC PLANNING WORKSHOP

MAY 26-28, 1995
TAMBOV, RUSSIA

The National Association of Social Workers (NASW) and the Association of
Social Pedagogues and Social Workers (ASPSW) have conducted a variety of
collaborative projects and exchanges since 1990. This partnership began when
several NASW members attended an ASPSW-sponsored conference in Russia and
NASW then hosted ASPSW leaders at its Annual Meeting of the Profession in
Boston. Since then, NASW members, chapters, and the national office have
continued to build the relationship between the two organizations.

In the Spring of 1994, NASW received a grant from the U.S. Agency for
~ International Development (AID) to provide training, technical assistance, and
‘ equipment to: 1) strengthen the organizational and communication capability of
five regional affiliates of the ASPSW, and 2) to increase the collaboration and
management capability of social sector NGOs in three of these regions.

Since the project began, it has expanded - while keeping within the same budget -
to include the ASPSW headquarters in Moscow and eight rather than five regional
affiliates: four west of the Urals and four in Siberia. The Strategic Planning
workshop was the fourth of five core management workshops. The last workshop
in the series will be held in September 1995 in Altai, Siberia.

The objectives of the Strategic Planning Workshops were to:

1. Review organizational development skills learned during the previous
workshop;
2. Introduce strategic planning as a tool that can be used as a mean to:

@ ______@______
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a) Build and/or strengthen a non governmental organization,

b) Analyze the effectiveness of any organization, or

) Prepare a realistic plan that takes into consideration an
organization’s internal and external environments;

3. Introduce systems thinking as a management tool for identifying
interrelationships and observing processes of change;

4. Provide a theoretical basis for the project based on the three sector model
of society-- state, market, and civil society - chaos theory and the science
- of complexity, as well as systems thinking; and,

5. Prepare six-month strategic plans for each of the eight regional affiliates
to be prepared by the workshop participants and presented at the
September workshop.

The- Hop was designed to introduce a process that allows
the partxcxpatmg ASPSW regional affiliates to strengthen their organizations
internally as well as in relation to their external environments. Accordingly, this
workshop prepared the eight affiliates and headquarters for the final core
management workshop in September, which will concentrate on building and
sustaining effective and collaborative mechanisms.

The workshop methodology included the following:

Values Analysis

Participants were asked to form into small groups, brainstorm, and list the
values of their association. This exercise was carried out during the first
workshop in October 1994. It was revisited not only as the first step in
a strategic planning process, but to compare the newly identified values,
nearly a year into the project, with the values cited at the beginning of the
project. The two sets of values will be compared during the September
workshop in Altai. A comparison of the two sets of values will be useful
for organizational development as well as for determining whether the
trainees have changed their values as a result of the project.




Stakeholder Analysis

This exercise was also presented during the October 1994 workshop.
Participants were asked to carry out new stakeholder analyses in their
regions. The results will be compared with those of last year’s analyses
during the September workshop. Like the values analysis, it is expected
that a comparison of stakeholder analyses will reflect a change in
knowledge as participants identify more NGOs and/or businesses as
stakeholders than governmental agencies

Vision Statement

This new concept was introduced with difficulty, despite the written
Russian definition. This was due to a number of reasons: (a) a faulty
verbal transiation, (b) confusion with a mission statement, (c) a lack of
examples in Russian, and (d) a certain cynicism about "utopian” visions
based on decades of socialist slogans.

Mission Statement

This concept was readily understood and several examples were provided
by participating affiliates.

Key Results Areas

Using Moses N. Kiggundu’s division of an organization into critical
operating tasks (COTS) and Strategic Management Tasks (SMATS),
participants were shown how to categorize their chapters’ key activities
into internal, or COTS, activities (e.g. - management, finance, service
delivery, human resources, communications, etc.) and external, or
SMATS, activities (e.g. politics, demographics, volunteerism, fundraising,
technology, etc.)

SWOT _Analysis

Participants were shown how to take their key results areas and then,
through brainstorming, apply the SWOT Analysis, i.e., asking themselves
"what are our strengths, weaknesses, opportunities, and threats?" After
prioritizing the answers, participants were asked to apply the following
questions: "How do we maximize our strengths and opportunities and how
do we minimize our weaknesses and threats?”




Responsibilities Chart

Following the SWOT analysis, participants were asked to take their results
and place activities into a possibilities chart. This chart has the following
information: (a) activities to be carried out, (b) names of persons involved
(both inside and outside the organization) (c) a code to symbolize who is
responsible for the activity (an "R"), who is to be informed (an "I"), who
has to approve (an "A"), and who will support the activity (an "S"). In
addition, the chart includes the beginning and ending dates of the
activities. The chart, then, becomes the plan.

In addition to the Strategic Planning tools, workshop participants were
introduced to the logical framework as a means for designing and
evaluating their projects. A translation problem was encountered here.
There does not appear to be a Russian equivalent to the English work
"assumption”. Therefore, interpreters used the Russian equivalent of
"hypothesis".

Half a day was used to share with the workshop participants some of the
theoretical underpinnings of the training process and its contents. The
. main points of the theoretical portion of the workshop were:

0 That there are two basic scientific models of the world: the
Newtonian model and the "new science" model;

o That much of the training process and its contents is drawn from
the new science;

o That the Newtonian model is characterized by materialism and
reductionism - a focus on things rather than relationships;

o That in new science, the underlying currents are a movement
toward holism, toward understanding the system as a system and
giving primary value to the relationships that exist among many
seemingly discrete parts;

o That we are trying to cope with 21st century problems by using
17th century methodologies and mental models;

o That in a dynamic, changing system, the slightest variation can
have explosive results; and,
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That disorder can be the source of new order.

In addition, the project is firmly based on a three part model
distinguishing civil society from state and economy. This has had
particular resonance with the workshop participants, as they are trying to
increase the non-governmental status of their affiliate organizations.

Results to date continue to be impressive, as the participating ASPSW regional
affiliates apply what they learn at the workshops once they return to their regions.
This has been confirmed by their answers to a questionnaire drawn up by Eileen
McGowan Kelly, the project’s director. The purpose of the questionnaire is for
an internal evaluation of the project during its midpoint. Although not all of the
responses have been analyzed (they will be the subject of a later report), but
several findings are of special interest (based on an analysis of five of the eight
regional responses):

o

All five of the affiliates reported positive changes in their
organizations because of training provided by the project, ranging
from better planning of activities, increased support from local
authorities, cooperation with other NGOs, to the creation of a new
NGO, a local affiliate of a regional ASPSW chapter;

All five reported better relations with local governments as a result
of the project;

Relations with the business sector get mixed reviews. Three of the -

five affiliates reported improved relations with the business sector,
while one affiliate (Tuva) stated it had no contacts with this sector
during this project, and another affiliate misunderstood the
question;

Four of the five responses analyzed stated that it has been
beneficial to have the same persons participate as trainees in the
training workshops;

In response to the question, "In what ways has this project been
least beneficial to you?" one respondent stated, "the project is too




short", another cited "the lack of individual consultation", a third
asked, "what is the social-economic effect of the project? How to
calculate it? We don’t know", a fourth replied that the project has
been "Useful in all respects”, and the fifth respondent stated, "it
is difficult to answer."

o Among the major weaknesses of the training process cited by the
respondents were: (a) not enough time given for evaluation of
regional projects developed by the affiliates, (b) language barrier,
(c) more emphasis on technology is needed, (d) "old stereotypes
of education should be taken into account" and (e) a "lack of
information (for the regional affiliates) between workshops".

o Three of the five regions want the project to provide consultations
in the regions over the next 10 months, while two of the regions
requested help with writing proposals and identifying grant
possibilities.

One of the most impressive results to date comes from the Tambov affiliate,
which hosted this workshop, i.e., a social support project developed by the
Tambov affiliate as part of this project has turned into an official government
program.

Participants from the town of Borovsk in Kaluga announced that the local
government has hired them to train government officials in the methodologies
they have learned during the NASW/ASPSW project.

In Stavropol, the ASPSW affiliate will soon publish a directory of NGOs in the
region. In addition, the Stavropol affiliate will coordinate local government,
business, and civil society efforts to alleviate some of the serious social problems
of families living in rural areas, including 80,000 refugees from armed conflicts
in the Caucasus.

In addition to the Strategic Planning Workshop, a number of other activities were
carried out during the project team’s stay in Russia. For example, Professor
Lowell Jenkins continued his Training of Trainers (TOT) program, both on a
group and individual basis. Also during this trip, the project team intensified its
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individual consultations. As usual, the host ASPSW affiliate arranged meetings
with local and government officials. This public relations activity is an important
part of the project because it gives the local ASPSW chapter more credibility.
Local chapters have also asked the project team for letters addressed to
government officials, as well as videotaped interviews. All three public relations
efforts have had positive results, according to the workshop participants

Another key activity during this trip was the purchase and delivery of
communications equipment: computers, faxes, and copiers. Also the project
team, in partnership with ASPSW, prepared and submitted two new proposals:
one to ARD/Checci, the other to the Save the Children Consortium.

The Russian NGO Social Sector Support Project is complex by its very nature,
not only because it is a partnership of Russians and Americans (and all that this
entails by way of social and cultural differences), but because the Association of
Social Pedagogues and Social Workers (ASPSW) is a large (54 affiliates),
complex organization. Some of the issues are:

o Leadership: The head of ASPSW is a strong, charismatic leader
who has done a remarkable job of forging a national association
during a time of uncertain political and economic transition.

o Hq/Affiliates: Nearly one year into the project, the ASPSW is no
longer the same organization it was at the beginning of the project.
The eight participating chapters have been strengthened, as has the
headquarters, and the head of the ASPSW has expressed a need
and desire for structural changes. Under the circumstances, the
roles of the headquarters and affiliates need to be examined and
determined. Headquarters may need more training focused on its
needs.

o Practitioners/Academicians: Some differences have emerged
between participants with a strong academic bent and those who
are mainly practitioners. Academicians favor one set of values for
the association; practitioners sometimes disagree. These
differences need to be addressed and managed to garner the
strengths of both perspectives.




o Board of Directors: The concept of a board is of interest to the
- ASPSW leadership. However, there is still some confusion about
the role of the board, its authority, and composition. The ASPSW
leadership has expressed interest in learning more from Eileen
McGowan Kelly, the project’s director, about how the NASW
board functions. It is doubtful that at this stage the ASPSW
leadership would replicate, in all its details, a U.S. style board.

Most likely some kind of hybrid would be tried out.

o) Language Barriers: Interpretation during the workshops continues
‘ to present challenges. Two of the problems are: (1) interpreters
are not familiar with some of the concepts that are introduced, and
(2) interpreters then provide their own explanations. At times, the
explanations are wrong. However, problems are usually corrected
on the spot because there are enough Russian/English speakers

present at any one time.

During the beginning of the project, a few ASPSW chapters stood out. They
dominated the workshops with their impressive presentations, quick grasp of new
concepts, and their forceful personalities. Others seemed to pale in comparison.
But now there has been a surprising turn-around. Every affiliate participating in
the project has made noticeable progress, judging by their application of lessons
learned and their participation in the workshops. ) ’

The final core management workshop will take place in September 1995 in Altai,
Siberia. It will coincide with an international conference, sponsored by ASPSW
and a training workshop for ASPSW that will be facilitated by representatives of
a German organization, Ost-West Internationales Management Insititut (Bonn.).
The German program will be funded by Germany’s official aid agency, the GTZ.
Both the ASPSW leadership and the NASW project team have been in touch with
the Germans and are working together to make sure there is no unwanted
duplication of efforts and that we can mutually build upon each others experience
and knowledge.



The September workshop will focus on collaboration: within the ASPSW
(headquarters/chapters, chapters/chapters) and with outside organizations from the
three sectors - civil society, state, and market. The emphasis will be on learning
various collaborative mechanisms, as well as identifying collaborative
possibilities. This workshop will prepare ASPSW affiliates for Phase 2 of the
project, which will concentrate on strengthening collaborative efforts in the
implementation of social sector projects designed during Phase 1.
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT

Summary Report: Action Planning Workshop - An Introduction
Sept. 10-12, 1995
Kyzyl, Tuva, Russia

NASW/ASPSW

BACKGROUND

The NASW project team was invited by the Tuva chapter of the ASPSW to visit the
autonomous republic and carry out a workshop. The team, accompanied by Victor
Smirnov of ASPSW headquarters, arrived in Kyzyl on Sept. 10, after an all-night flight
from Moscow. On Sept. 11, after meeting the Minister of Education and several other
Tuva government officials, the NASW team carried out a workshop that was meant to
serve as an introduction to Action Planning. Approximately 130 social workers, social
pedagogues, and local government officials participated. That evening, the project.
team made on-site visits to two NGOs. The following day, Sept. 12, the Tuva ASPSW
chapter drove the team to the viliage of Mechagai, which serves as the headquarters of
the Tuva ASPSW chapter. The team left Tuva for Altai, Siberia, the following day.

WORKSHOP/TRIP OBJECTIVES

The objectives of the trip were to: .

® _ Carry out the Action Planning Workshop - An Introduction;

. Support the Tuva ASPSW chapter (similar on-site visits by the
NASW team in other parts of Russia have helped to strengthen the
local ASPSW &ffiliate’s position vis-a-vis the local government,
other NGOs, and businesses);

. Obtain first-hand information on the work of the Tuva ASPSW
Chapter, its challenges, and levels of support.

The objectives of the workshop were to:

° Introduce a participatory style of training to Tuvian social work
professionals and government officials;

2



o Provide an overview of an Action Planning process;
. Introduce participants to the basics of Action Research;

. Help build a sense of community among NGO and government
officials by allowing participants to discover shared values; and,

) Share experiences of social work in the United States.

METHODS APPLIED

The Action Planning Workshop - An Introduction was designed to introduce a non-
traditional way of learning to Russian social workers, social pedagogues, and local
government officials from the Ministry of Education and the Ministry of Social
Protection. The workshop used the following methods:

1. Introductory Lecture

A brief lecture on the nature of action research ("No action without
research, and no research without action."); that the participants and not
the foreigners are the experts on their problems and possible solutions;
and the importance of participatory workshops.

2. Looking at the Past

Participants were asked to form into six groups of about 20 persons in
each group. Three sheets of flipchart paper were taped to the walls of the
auditorium. One was marked "YOU," the second "SOCIAL SERVICES,"
and the third "SOCIETY." Three sheets of flipchart paper were taped
under each of the above three categories. The three sheets were marked
with "1970s," "1980s," and "1990s." Participants were asked to make
notes on significant events or milestones that they could recall in their
lives, social services, and society over the last three decades. When
ready, they were asked to write their memories on the appropriate sheets
of flipchart paper. Groups were then asked to analyze the findings and
prioritize the findings.



Putting it Together

Through a brief lecture, participants were then told the next steps in an
action planning process:

¢ Mapping the Environment

By using stakeholder analysis, participants could identify the major
stakeholders of their organizations and/or programs and projects;

¢ Internal/External Trends

The next step, participants were told, was to identify through
brainstorming external trends and events that are currently shaping
the future. For the internal environment, participants were asked to
brainstorm to identify the things going on in their organizations for
which they are the most proud and for which they are the most
sorry. Both list would then be prioritized.

N

e Action Plans

The final step in the process, participants were informed, is to
design three different action plans:

¢ A plan to achieve the desired future for social services;

¢ A plan to achieve the desired future for their organization;
and,

e Action steps that individuals can take on their own based on
what they learned during the workshop.

Question and Answer

Through a question and answer session workshop participants asked
Eileen McGowan Kelly, NASW's project director, and Prof. Lowell Jenkins
about social work in the United States. Kelly and Jenkins stressed both
similarities and differences between social work in Russia and the United
States. '



OTHER ACTIVITIES

The NASW project team made three on-site visits. Two of them were to NGOs in
Kyzel. The mission of one of the NGOs is to prevent the increase in alcoholism and
drug addiction. The second NGO assists families in need, as well as pensioners. The
site visit to Mechagai provided an opportunity to see the ASPSW Tuva chapter, meet
the volunteers, and the local government officials and villagers who support the
chapter.
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RUSSIAN NGO SOCIAL SECTOR SUPPORT PROJECT
SUMMARY REPORT: COLLABORATION WORKSHOP

SEPTEMBER 13-16, 1995
BARNAUL, RUSSIA

BACKGROUND

The National Association of Social Workers (NASW) and the Association of Social
Pedagogues and Social Workers (ASPSW) have conducted a variety of collaborative
projects and exchanges since 1990. This partnership began when several NASW
members attended an ASPSW-sponsored conference in Russia and NASW then
hosted ASPSW leaders at its Annual Meeting of the Profession in Boston. Since then,
NASW members, chapters, and the national office have continued to build the
relationship between the two organizations.

In the Spring of 1994, NASW received a grant from the U.S. Agency for International
Development (AID) to provide training, technical assistance, and equipment to: 1)
strengthen the organizational and communication capability of five regional affiliates of
the ASPSW, and 2) to increase the collaboration and management capability of social
sector NGOs in three of these regions.

Since the project began, it has expanded -- while keeping within the same budget -- to
include the ASPSW headquarters in Moscow and eight, rather than five, regional
affiliates: four west of the Urals and four in Siberia. The Collaboration Workshop was
the fifth, and last, of the core management workshops.

WORKSHOP OBJECTIVES

The objectives of the Collaboration Workshop were to:

1. Learn about various collaborative institutional arrangements, such as
service contracts, joint ventures, subcontracting, technical assistance, etc.

2. Identify collaborative possibilities within Civil Society and between Civil
Society, the State, and the Market.

3. Prepare participants for Phase 2 of the project, which will concentrate on
strengthening collaborative efforts in the implementation of social sector
projects designed during Phase 1.
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4, Learn a basic framework for managing differences.

5. Learn the basics of decentralization, including its various forms, when to
implement it, and how.

6. Learn how to identify potential collaborators to help solve identified social
problems.
7. Learn how to identify potential collaborators to help strengthen an NGO's

critical operating tasks and strategic management tasks.

8. Learn additional problem-solving tools.

METHODS APPLIED

The Collaboration Workshop was designed to introduce a process that allows the
representatives of the ASPSW Moscow headquarters and participating ASPSW
affiliates to learn tools for collaboration within their association (among affiliates, as
well as between affiliates and headquarters) and between affiliates and the two other
sectors (State and Market).

The workshop methodology included the following:
Theory of Collaboration

The theory of collaboration was introduced through a brief lecture, which
offered: (a) a definition of collaboration, (b) some reasons for
collaboration, (c) the constraints to collaboration, (d) collaboration among
the three sectors — Civil Society, the Market, and the State, and (e)
examples of collaborative mechanisms. Participants then discussed their
current collaborative efforts within the framework that was presented.

Political Analysis

The next step was to introduce a process that would allow the participants
to identify a problem, agree on a goal that would solve the problem, and
then identify potential collaborators to help reach the goal. The overall
framework was based on answering the following questions: What Do |
Want? Who Has Iit? How Do | Get t? What Do | Want? involves problem
identification and setting objectives and outcomes. Who Has It? involves
Stakeholder Analysis and Resource Analysis. How Do | Get [t? involves
designing and implementing a strategy, including a responsibilities chart.



1. Problem Identification

Two new problem identification tools were introduced --a preliminary
problem specification inventory and force field analysis. A third problem
identification tool -- the problem wheel -- had been introduced at an
earlier workshop. The forced field analysis was introduced by example
and then participants were asked to form into small groups and identify
real or imagined problem and apply the force field analysis. Al of the
participants applied the tool to real problems. Each group made a
presentation of its findings.

2. Objectives and Outcomes

Once the groups identified their goals, they were asked to break their
goals down into objectives and measurable outcomes. Each group
presented its findings.

3. Stakeholder Analysis

Once the groups identified the goals that may solve their identified _
problems, their objectives and measurable outcomes, they were asked to
form into small groups again and identify the key stakeholders for their
goals and objectives, using a stakeholder analysis tool that had been
introduced at an earlier workshop. Each group made a presentation of its
findings.

4. Stakeholder Resource Inventory

The groups were next asked to apply a stakeholder resource inventory to
the key stakeholders for their goals and objectives.

5. Resource Analysis

The groups were reminded that they could also apply the resource
analysis that had been presented at an earlier workshop. The resource
analysis is a matrix that categorizes the different resources (e.g., human,
material, financial, etc.) and the possible ways of obtaining them (e.g.,
barter, purchase, manufacture, etc.).

6. Strategy

Participants were then again presented with the various collaborative
institutional arrangements available for short or long term partnerships. In
addition, participants were re-introduced to the responsibilities chart,
which highlights tasks and identifies the key stakeholders and their roles.
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Managing Differences

Through a short lecture, participants were introduced to a framework for
managing differences. The framework first calls for a brief, objective
statement or statements of the facts involved. It then asks participants to
categorize the differences over (a) facts, (b) values, (c) goals, or (d)
methods. Next, the framework calls for an analysis of the difference to
determine whether the reasons for the disagreements are (a)
informational, (b) perceptual, or based on the (c) roles of the individuals
involved. The various stages of conflict evolution were also presented.
The participants formed into small groups and, using this framework,
examined important real life differences they have in their regions. Each
group presented its findings.

Decentralization

Also through the lecture format, participants were introduced to the
concept of decentralization. The topics covered included:

e What is Decentralization?

o Definitions of Decentralization

o Five Dimensions of Decentralization, and

e When and How to Implement Decentralization

RESULTS

Workshop participants continue to report positive results emanating from their
participation in the project. More details will soon become available as a result of a
mid-project evaluation carried out during this period by an independent Russian
consultant, Alexy Kuzmin.

Among the results identified by participants since the previous workshop (Tambov, May
26-28, 1995) are:

= Psychologists at the University of Altai in Altai, Siberia, have begun using the
problem identification tools introduced during previous workshops in therapy
sessions with individuals and families;

e The Altai chapter has published a Russian manual of various tools (problem

identification, stakeholder analysis, needs assessment) presented during
project workshops to date;

e Participants from the town of Borovsk for the first time have undertaken a
Strategic Planning process, utilizing the skills and concepts learned during
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the Strategic Planning Workshop in May. As a result, the Borovsk affiliate
has reached a consensus on its values, its vision, mission, assessed its
internal and external environments, and prepared a strategic plan;

Local government officials in Borovsk have asked the ASPSW affiliate to help
them draft a social protection bill for the region;

The Borovsk affiliate produced a video tape to promote their chapter's work;

ASPSW leaders have decided to restructure their organization, especially in
the area of governance;

The Mary El affiliate collaborated with the Borovsk chapter to send disabled
children from Borovsk to a summer camp in Mary El;

Media coverage generated by Mary El's participation in the project has
resulted in an increased number of social work volunteers for the chapter;

All of the computer and communications equipment purchased by the project
for the regions has been purchased, tested, and delivered, -

Two businesses have signed contracts with the Tambov affiliate to carry out
an organizational diagnosis of their firms;

ASPSW headquarters, through Col. Igor Lipsky, introduced a database that
was designed for the participating affiliates and their newly-acquired
computers;

For the first time, the Tambov affiliate carried out a Strategic Planning
process, which has resuited in a one-year plan;

The Tambov chapter produced a video report of their work since the last
workshop;

Local Ministry of Education authorities are now paying travel expenses for
the Tuva affiliate social workers and social pedagogues;

The Stavropol chapter has put together a regional director of
nongovernmental organizations (NGOs), which will be published shortly;

The Stavropol chapter now considers itself to be adept at fundraising;

The Altai chapter is preparing a packet of recommended social protection
legisiation for their region; and,



o The Altai chapter has produced a video tape about NGOs in their région.

OTHER ACTIVITIES

In addition to the Collaboration Workshop, several other activities were carried out
during the project's team stay in Russia. Of critical importance was the selection
process for picking three of the eight regions for the Action Planning Workshops in
Phase 2 of the project. Throughout Phase 1 participants had voiced their concern
about the selection process. Some did not like the feeling of competitiveness. Others
worried about the fairness of the selection process. Through discussions with ASPSW
leaders from Moscow and the NASW project team, it was decided to select the three by
using a criteria rating form. The project's chief trainer taught the process to the
ASPSW leaders and NASW team. The two parties then agreed on the criteria. This
took two days. It was then decided to involve all of the workshop participants -- except
fort the World Learning, Inc. representative -- in the selection process. The process
was taught to the workshop participants. The three regions picked are: Altai, Mary El,
and Tambov.

The NASW project team continued its practice of individual consultations with
workshop participants, assessing their needs for Phase 2 of the project, as well as
providing information about social work practices in the United States.

The NASW project team also delivered to workshop participants sets of books and
journals covering a variety of social work topics.

An Action Planning Workshop - An Introduction was carried out in Kyzyl, Tuva, at the
invitation of the Tuva ASPSW chapter. The workshop involved approximately 130
social workers, social pedagogues, and local government administrators. (See:
separate report) In addition, several on-site visits were made to local NGOs and the
village of Mechegai.

NEXT STEPS FOR THE PROJECT

With the Collaboration Workshop Phase 1 of the project has been completed. A mid-
project report, based on an evaluation by an independent, Russian consultant, will
soon be made available.

Phase 2 will see the implementation of Action Planning Workshops in Altai, Mary El,
and Tambov, as well as providing technical assistance to the other five participating
regions. The Action Planning Workshops are meant to bring together representatives of
Civil Society, Market, and State organizations to foster collaboration in tackling local
social problems. In addition, it is anticipated that a complete set of training manuals --
based on the core management workshops delivered during Phase 1 - will be written



and published during Phase 2. Furthermore, Phase 2 will also concentrate on ensuring
. that the communications equipment delivered and installed during Phase 1 will be in
full operation in every participating region during Phase 2.

One of the eight participating ASPSW regions -- Igrim (Tuymen) -- has requested
technical assistance from the project's chief trainer for one month. Unfortunately, the
project budget does not cover this particular activity. However, the Igrim ASPSW
project participant has said that her local chapter will raise the funds necessary to pay
for the technical assistance, which she hopes will be delivered in November 1995.

Discussions are also underway with Christoph Muller of Ost-West, a German

international development NGO active in Russia, to determine possible collaboration
during Phase 2 in Altai and Tuva.
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Basic

List of specialisa{ions;
which are trained in the School of Social Work and Social
pedagogy TD ASPSW

Sociual pedagogue

Social pedagoguc-culturologist

-

Additional

Social pédagogue—

- organiser of cultural and
leasure activity

- organiser of cultural and
leasurc activity using forcign
language

- organiscr of technical
creative work

- trainer of children’s sport
school

- family specch-corrector

- family educator
( tutor )

- practical psychologist

Pre-Professionale

Raising of the qualification of
Personne! of Centres on
Employment of Population

Social Pedagogue’s Assistant

Raising of the qualification of
Directors of Centres on Urgent
Social Help

Secondary Comprehensive
Schools Ne 22, 24, 32

Raising of the qualification of
Personnel of Social Services

School of Education Ne 1

House of Children’s Cicative
Activities of Mordovskiy
District
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The Structure of Tambov Department of the Russian
Federation Association of Social Pedagogues and Social

Workers (TD ASPSW RF)

Collective members

BOARD QF DIRECTORS OF TD ASPSW

N

Individual members

I

Regional Commitiee on Social ]
- Support of Populstion.

I

Regional Centre an
Employment of Population

Administration of Kotovsk
Town of Tambov Region,

Admxmsll slion of Mmdnvxkly
Dhstrict of Tambov Region.

Administration of Znamcnshiy
Distnict of Tambov Region

Centre on Urgent Social Help
o Population of Znameaskiy
District.

Department of Sacial
Pedagogy and Social Work of
TsU.

Faculty of Addmon al
I w Pedagogic Professions of TSU

Depanment of Psychology of
- Tambov Institute of Culture.

Sthool of Education Net.

demy of Childhood.

186 persons.

b e

. Experimental areas.

Kolovsk Town of

|—~-{ Help of Kotovsk Town

{

Regional Centie of Social
Pedagogy and Social Work.

Pedagogy and Socuil
Work of TSU

N

Tambov Region.

Scientific and Mecthodwal
Study

Centre on Urgent Social

Znamenshiy District of
Tambov Region

Centic on Uigent Soctal

Movies-Club “Kontact”

Help of Znamenshiy
District.
b nildren’s

Coo s oo Activities of
M .ndavskiy District.

Centre on Reabilitition
of Michurinsk Town.

of Town.

Lyccum of Pre-School
Fducation “Fonank™.

Academy of Childhood

Kindergaren and
Creche Neb6.

_F

Schoal of Sl Work

Department of Sovl

|

Faculty of Pedagogy and
Psychology

I aculty of Addmonal
Pedagogic Professions.

Commission

Regional Qualification

N

Group of Social
Pedagogy.

Houp of l’lc Plqu\smn.l
Training

Pedagogical Classes.

Caurse Traming of
Personnel of CUSH.

Course Tramng of the
Pesonnel of Centres on
1 mployment of Population

Tambov Statc Unincrsity

Tambov lustitule of
Culture

]
School of Education Nej

Secondary Comprehiensin

Schools M 22,2432,

Counes of Retrining of

Uncn.ploy @,

|
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,,,,, I Directions of activities TD ASPSW
. I:({‘t(‘]l.(;m::f::;:m::,ri S‘)'Cials::[':::lml? ‘ol"Uu': P“dl"‘r‘h"o(“ Coordination of activities of diffcrent souial f The improvement of social work and its
gion, rendenng social help 1o its differen departments. development as a profession.
categorics . o
——— 1 - .
Prepared the black of materials for examining at the Experts- - . . . -
= Woiked nut the social -demographic passports of Kotowsk Town Mecthodical Council of the Regional Administration on problens - Created and in fum(xpn (_hc system of pm-pm_fc%sm{ml, basic and
and Zuamenskiy distiict of Tambav region of addressed support of population course training in diverse social specialisaticns
(s supplement Ne 1)
e . — S -
o Amlysed the social situation and defined the social diagnosis of R R R - Developed the package the syllabuses ang umining-methodical
Kotovsk Town, Znamenskiy and Mordovskiy districts of Tambov Took part in camposing the Regional Program Chiliren of = materials for meeting the requirements of aif levels of teaching
: Tambov Region L
region activities.
STTTon e o e T - - T mTTEen s T e T T TrTT T T e T T T _“
| Warked out the integrated modcl of the town's social «ervices Waorked out the block of recommendations “Woman and - Raising of the quabfications of the professotial-educational staff
without admmistrative division (on the base of Kotovsk Town) Family” and handed it in the Regional Program in the postgraduate school.
Held the SCi“"iﬁ_C'PnC‘im] CO[’"“‘:“’"CC .“ Problens of S”F“' Designed and put into practice the system of aesthetical, moral,
=4 Organised social resench in different ditections of social work, Support of Popl}lallon N”“_mdays mvj‘ludulg the pﬂr“up;“""! of Lo L > cconomic, valeolngical upbringing of children and youth through
the representatives from different social and educational bodics
. of the region.
On the basis of statistic data and social research the card index
=4 of swial clients ol Mardovskiy district of Tambov Region was

work at the experimental areas(see supplement Ne 3).
Warking aut the recommendations on rendering social support '
made up.

to population. This work is being done together with the Q‘

Comunittee on Social Suppart of Population, the Regional
Centre of Emplovinent of Population and the Department of

e
education.

The addiessed program of rendeting help to fanulics needy in
sewcial support (Katowk Town) is being developed
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ANTARCKUR DUIHAT
Accounauun couraibHHX MEfaroroB M CoudanbHLIX PadoTHUKOB
Poccuiickoit depepaunur (Ad ACONuP PP).

Accounauusa COUUANBHLIX [efaroroB ¥ COLHaNbHEIX paCOTHUKOB -
yneH MexpyHapolHo# $epepauuu coumanbHHX PaCOTHUKOB - OTKpHTad
HEMpaBUTENbCTBEHHAsA OpraHu3auus, odbeluHAoLas Ha LoGpOBONbHOR
OCHOBE COUMANbHEX NejaroroB ¥ CouualbHHX PaCOTHUKOB Poccuu.

ACOIIuP umeeT ceon énnnanm B 54 perunoHax Poccumu, B TOM 4UCIHE
n Ha Antae. Ad ACOIuP - caMocTosTeNbHasd HelpaBUTEIbCTBEHHas
CTPYKTypa, ofnafaeT BCEMU NparaMd M OCA3AHHOCTAMU WOPULUUYECKOIO
IMUa, EeATelbHOCTb KOTOpO#l ocyuwecTBIAeTCA Ha TeppUTOpUM ANTalCKo-
ro kpad. B ocHoe padoTrh AP ACOIMP nexaT NpMHUMNH CyMaHH3Ma, Ze-
MOKpaTHH¥, 3aKOHHOCTH, ['JACHOCTU, DaBHOIPABHUA YJNEHOB, DPa3BUTHUA CO-
LUUaNbHbX MHULUHATHUB, CaMOYINpaBJIEHUA, LOOPOBOJNBLHOCTH UJSHCTBA U
y4aCTHs B ee Jejax, COTPYyIHMUYeCTBa C ['OCYNapCTBEHHbIMH, NOJIUTHYeC-
KHMH, OOWECTBEHHHMH, PEeIUrMO3HLIMH OPraHU3aUUusaMU, IBUKEHUAMH, GOH-
IaMy, TBOPUYECKUMH COO3aMU U IPYrUMU OPraHU3aALUSAMH B LeNAX BHION-
HEHUSA YCTaBHLIX 3ajad.

AP ACOIluP cozpaH c uenbwo:

- KOHCOJNUIAUUU YCHUIUR U cCOoBepleHCTBOBAHUU olueil cUcCTeMs co-
UMaibHON padoThl Ha OCHOBE yueTa HaUMOHANBHHX ¥ PErHOHAaJNbHHX OCO-
GeHHOCTEM;

- COBEepUIeHCTBOBAHHMA COLMANBbHOH padoThl M Pa3sBUTUS €€ Kak INpo-
peccuu. ,

OcHoBHEIMU 3afzavaMu AP ACOIMP sBasoTcsA:

- OpraHM3aUMAs ¥ KOOPIMHAUUA BO3MOXHOCTEH M yuacTus rocympap-
CTBEHHLIX, Rommepqecxnx ¥ HENpaBUTENbCTBEHHHX CTPYKTYP B COLMalb-
HOfl zaumTe (NMojlepxke) HaceNeHUA Kpad;

- cojeficTBMe oObefUHEHUD ycHiuil uneHoB AP - counanbHHX Nega-
COTOB M COLMaNbHBIX paCOTHUKOB B GOpPMUPDOBAHUM KOMIIEKCHOM CHCTEeMH
counanbHOi padoThl; permoHajbHOR MOACHCTEMH COLMaNbHO-Nefaroruyec-
Kot DesTeNbHOCTH; '

- yyacTHe B paspadoTKe CHUCTEeMb NOAIOTOBKH, IEPEenoirOTOBKH U
NOBHUWEHUS KBaNUPUKALUUA COLUUANBHLEKX NeJaroroB ¥ COUWANbHHX PaCOTHMU-
KOB;

- y4yacTue B IOAIOTOBKE 3aKOHOJATENBHEIX U ILPYTrUX NpenioXeHUi,
paspadoTKe COUUaNbHEX NMPOSKTOB, B TOM uncne MEeXLYHapOIHHX, Ha-

- IIpaBJEeHHHX Ha pasBUTHE NpaKTUUYecKolt counanbHolt 3amyTH HaceNeHUs
¥ COLUHaNbHOW NOMOWM pa3NUUHLIM €r'0 KaTeropHsM;

- cofeflcTBHMe MOJHOLEHHOMY HMCHOJbL3OBaHUL B couHalNbHOR padoTe



IoTeHUMana CeMbH, oka3aHUe el BCeCTOpoHHe# couuanbHOR, MeIuuUuH-
CKOHI, ncCHUXoNoro-nejaroruyeckolt, 3KOHOMHUYeCKOR KM Ipyroil momouy; -

- KOOPAWHAUUS NeATEeNbHOCTH COLHaNbHHX NefaroroB U COLMabHBIX
pPaCOTHUKOB, 3AUMTH UX MHTEPECOB;

- OKa3aHue MeTOJUYSeCKHUX, KOHCYIbTalUOHHHX U HMHPOPMALMOHHEIX .
ycnyr B o6aacTH COUMaNbHOIO BOCHUTAHUS U coUManbHOW paGoThi; |

- nponaraHiia BOCTUXeHUIl HayKu U IPaKTUKU B oGiIacCTH couudalb-

HOIl menaroruku M COUHANbLHOR paGoTH.

Ad ACOIlMP GazupyeTca B yueGHO-HAyUYHO-NPOU3BOLCTBEHHOM KOMII-
nekce "Coumoinorusi, INCUXONOrHMA M couuanbHasg padoTta" Anrtalickoro
FOCYHUBEpCUTEeTa U ANTAlCKOM peruMoHailbHOM HayuHoM ueHTpe CO PAO,

KaK HelpaBUTeNbCTBEHHOW opraHuzauu, B KOTOpoM geficTByeTr Antaii-
ckoe oTAeneHue lleHTpa coluManbHOi Nejarorukd ¥ cCouUalbHON padoTH
PAO. 3nechb ocyuecTBiaseTCA MOACOTOBKAa M NEPENOArOTOBKA Clleluanuc-
TOB [0 COLMaNbHO! padoTe, NCUXONOI'MM M COLMOJNOI'MU Bhicwe# KBanudu-
Kaluuy, HUMeeTCs acHUpaHTypa U cleluUanu3UpoBaHHHE CoBeT no 3auuTe
KaHIUIATCKHUX IUCcepTauuit co creuanusauvefl "couuanbHee UHCTUTYTH,
couyalbHble CTPYKTYPH, COUMaNbHbBIE MMpoHeccH", OTKPHT KONJIeIlx co-
UMaJbHEIX HayK M CHeUWalNU3UpOBaHHHE NHUeHHbHEe KJIacChH B WKOJAX [O-
poZa U cel Kpas.

[Ipu A® ACOIIMP meilcTByeT AnTallckoe nogmpaszmeneHue Poccuiickoi
KBaNMPUKaUMOHHON KOMUCCHUM IO COLMAJbHOR Nefarormke M cCoLMaNbHOH
padorTe. .

A® ACONlvP BxknouyaeT yyeOHbe, HayuHO-HCCIELOBATENbCKHE CTPYK-
TYpHl, BKCNEpUMEHTalbHLHEe MIOWAIKH M COTPYLHMYAET C PALOM OOWEecCT-
BeHHLX opranuszauuii: A0 OSwecTBa ncuxonororB, A0 counonoruueckoit
accounauuy PP, A0 Accoumauuu paGOTHMKOB COLMANBHHX ciayxé Pd, A0
WKON COUMaNbHOR pacoTH, APYrUMHU YUpexIeHUAMM U PoHmamu. HauGonee
aktuBHO A® ACOIlMP B3aumogpelicTeyeT ¢ KomuTeTamu AZMHMHHUCTpauuu An-
Tallckoro kpas Mo couuanbHoR 3amuTe HaceneHusa U KomureTom mo olbpa-
30BaHUO, BBHICWHMMU CPEIHUMHM YUYPEeRIEeHUSMH ANTasf, COLMANbHLHMU, IICUXO-
JOrMYEeCKUMHA LEHTPaM! M CIyXGaMu.

A® ACOIMP npuHUMaeT yvyacTHe B MeXIYHApOZHOM MpOEKTe, OCyle-
cteasieMbiM ACOIIMP u HaumonanbHO#M accoumaumeit coumanbHbHX paGOTHUKOB
CllA, MHOruxX MexperuoHalbHHX M PEeruoHajbHHX NpPOeKTaX.

CnpaBKU ¥ NpelJOXeHUS O COTPYEHUUECTBE - MO alpecy:

r. bapxayn, 656099

yn. JumurpoBa-66

Ten. 22-53-45

paxc 8-385-2-22-53-45




Address of the Center:

626806, Tumen region,
Berezovsky district, Igrim, Lenina — 1.
Tamara Grudo, Director
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The lgrim Regional Center of social adaptation,
professional training and youth employment
(North—West Siberia) was set up in order to
introduce innovative forms of youth adaptation to
new social and economic conditions, especially in
regions with poorly developed industrial
infrastructure.

The Center is also targeted at other groups of
population, includig people with special needs. The
Center conducts professional training of social
workers and social pedagogues and provides scientific
and methodics support of their practical work.

The Center provides social protection of the least
protected groups — children and youth. The Center
is engaged in the following activities:

— performs diagnostic investigations, assesses and
evaluates innovative forms and technologies of social
work with the youth and other éroups;

— organizes social and cultural activities, provides
conditions for youth social initiatives, social
adaptation and rehabilitation of people with special
needs;

— introduces into practice a new model of
educational and production institution which provides
professional training and working places for the youth;

— organizes and carries out professional training of
youth and people with special needs taking into
account current needs of the regions;

— sets up self supporting workshops and industrial
units in order to use local resources and to develop
traditional crafts for the youth and persons with
special needs;

— coordinates research and experimental work in
the regions, analyses. and introduces into practice
effective models of social work;

— conducts professional training of social workers,
social pedagogues and specialists of social services
and their certification;

— carries out joint projects with Russian and
foreign specialists on theory and practice of social
work;

— organizes provision of social services meeting

* needs of different groups and categories of population.

The Council of the Center evaluates results of
research and practical work, projects and designs
development of the Center and system of social
services in the region.

The Center has the branches of education and
production.

The branch of education consists of the following
structures:

— groups of extra curriculum education on art,
applied art and engineering;

— groups where adolescents get secondary
education and professional training according 1o
needs of the region;

— school of preprofessional training of specialists
of social services, social pedagogues and social
workers at the advanced level;

— branch of the Institute of social work for training
of specialists according to the region’s needs;

— college for training of specialists with secondary
and professional education;

— school “Harmony” for develophent of infants;

— school of educational services.

The branch of production consists of the following
structures:

— production workshops;

— self supporting workshops and production units
for students who started or completed training;

— mechanical workshops for repairs,
modernization and servicing of the equipment;

— laboratory of design and engineering;
— research group;
— information and publishing group ;

— group of management, marketing, finance and
logistics.

The Center is open for cooperation with all those
people and organizations who are interested in
assisting young people in solving their social and
professional problems.
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ANTAICKVA PETMOHANBHNY LEHTP KOOPAUHALWUA
IEATENBHOCTY HENPABUTENLCTBEHHMX OPTAHM3ALMNA

COLMANBHOM COEPH (APLKAHOCC) "
At Az%f{chuuuf (2ecyen i Loor diens
i/ tht SO0¢al Sce
AnTalkCKUR peruoHanbHHt UEeHTP KOOPAMHAUWUY RefTEeIbHOCTH Henpgsu-

H

HUK, NOAroTOBKOR n NMepenoRroTOBKOR Kaapos AN yuypexzeHU#l CORRIL-
Hoft cepu m ynpamxenus. Ero riamsoft uennp ssnseTcst yculeHue BJ
Husi "TpeTbero cexTopa' Ha OOCWECTBEHRYD XU3Hb HaceNeHUs peru{
nosumere aPdexTMBHOCTH padoTh YUpPeXmeHuit cousanbHoR cdepu, oG
CTBERHHX OprasHu3aunit, OPHEeHTHDYLUMXCH Ha COUMANBLHYD IalNTy. |

OCA3aHHOCTH KOTOPOro BXOXUT BhpadoTKa cTpaTeruit s3auMozelicTsus |
rFaHU3aUME HenpasuTeRbCTBEHHOrO CEKXTOpa B perdoHe M 32 ero npenaia-
Mu. OmepaTHBHas JesTeNbHOCTh LUeHTpa ofecrmeymBaeTcH Ha Gase IyH
HHPOPMAUUOHHOrO O6eCneyeHns HenpaBUTENbCTBEHHHX OpraHuBauuMi coy

B cocraes lenrpa Bxopdr:

1. Anraitexuit $unuan ACOIIHP.

2. Axrailckoe oTReneHHe Accoumanuuy paCGOTHUKOB COLMANBHAHX Cayxd
(AQO APCC).

3. Anrafickoe ormenenve llezaroruueckoro ofmecTna Poccuu.

4. Anraiftcxu#t pervoHanbHu# Hayukuwit UenTp CHGupcxoro oTHeNeHHs
Poccuitexoft Axagemuu odpasoBaHus.

5. AntalicKkoe OTZeleHue AKameMHH COUMMANLHWX Hayk Pé.

6. AnTanitckuil ¢uaman OTiaedeHUs cOUMaNLHLX TexHONornm#h MexayHapopudgi
axaxeMuy HHPopmaTH3aLMK.

7. Antaifickoe oTgRencHue AKageMUHM yMaHATADHHX HayK.

8. Antaitlckoe ormenenune llerpoBckoit akajgemuu Hayk ¥ MCKYCCTB.
9. Anraillckoe oTrnenenue Poccmitckoro odmecTsa NCUXONOroB.

10. AnTalickuit conuonoruyeckuit UeHTp.
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OcxoBkwuH NIDHRUMNaMH ResTentroctH Lenrpa aBRANTCA:
OPHEHTHPOBAHHOCTL HAa ONTUMM3ALUK B3AUMOXEMCTBHA HENDaBUTENLCTREH-

HMX Opr'aHu3auuit pernoHa ¢ COCYRapCTBeHHHMM CTPYKTypaMu # nenofuun
rpynnasy;

"~ npldnamne o yuer noapacwanmph ponn BB&KMORQﬁCTBHﬁ HelpaBuTENyCT-

q".

“cradux” cnoes Hacenenus; ‘

- NpU3HaNKe UeNecoodpa3HOCTH NpPUHUMNA OTHOCHTENLHO# aaronoukLCTu
REATENLHOCTH HENpABUTENLCTBEHKWX OpraEzauuit COUMANbHOK cfepus

~ NPUHNMD NPHODHTETHOCTH pelleHMA COLMANLHWX MpPOGIEM HYXZAOKN
CHOEB HacCeNeHus peruoNa; ' N

- MPUHUMA XONNErKaNbLHOCTH B NPUHATHA pelenufi;

HHX opraM3auuit peruona. _
Padora IlenTpa ofjopmnsgercs Jorosopom o coBMecTHoOH nearenbuj

u QHHAHCHpyeTCR 3JIa cueT NPOEeKTOB, OCYWEeCTRASEMHX ero yqacfnuxiuu,
a TaxXe DOMOLM [OCYZApCTBEHHNX M JIENOBHX CTPYKTYP. Exeromuo [
BOP KOPPeKTHPYETCH CReuManbHEM NMPOTOKONOM. i
Hufopmaunonnoe ¥ MeTomudYeckoe odecneyenue [eHTpa olecleynBINT:
Komnaexc *Couuoxorus, NCHXONOrHa M coumManbHas padota” ALY, Kou; eT
AxMMH¥CTPauMK AXTaficxoro kpas no couvansuoit zammre, APHI CO f
[lyHXT uHPOPMAUUOHHO-METORUYECKOr0 OGEeCneyeHUs AesTeNbHOCTH Herjpa-
BUTENLCTBEHRUX Opranm3aunit coumancHolt cdepwl.

CnpaBxy N0 Tex.: 22-21-14, 77~74-51.
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Permanent Section

of the Journal
in English

INTERNATIONAL PROJECTS
AS AN ADVANCED STAGE
OF COOPERATION

Dear colleagues!

In this issue of the journal we begin to publish materials ercially
developed for the joint Russian-American project “Support of NGOs in

Russia”. US 400,000 project will be carried out from September 1994

to March 1996.

ASPSW is extending their deepest thanks to the US Agency for
International Development, to the organization “World Learning”, to our
American partners - NASW, to the Director of the project Eileen Kelly,
and to its coordinator Alex Draisler.

May I congratulate the participants of the Russian-American project
upon receiving the grant. I do hope that our first joint venture would be a
success.

Valentina Bocharova,
ASPSW President, Professor
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PLANNING THE JOINT ACTIVITY
IN THE PROJECT

That is How the first seminar was entitled. The
following tasks were set before the joint seminar in
Moscow:

— to elucidate the ASPSW position as a NGO in
relation to the ngect problems

— to elicit ASPSW value and approaches in realising
the project

— to outline procedural, analytical and
operational framework which would serve the
ASPSW regional branches for the participation in
the project workers

— to involve the project team in planning, realization
and evaluation of the project.

The work of the seminar was based on two principles:
all ipants were actively involved in mastering
tea techniques, these techniques should be adapted
to the peculiar conditions of the given region.

The Seminar Outcome.

All tasks were performed by the participants during
two days. Of particular interest were the exercises
which contribute to creation of relaxed atmosphere in
the learning group.

The analysis of value provoked a lively discussion.
The group made up a list of seven values which were
supported by all participants. It was decided to discuss
the value list in their regional chapters and to submit
the final list to the next ASPSW National Conference.
The Directorship of ASPSW also promised to make its
own presentation at the Conference.

The “Problem Wheel” turmed out to be rather
complicated for the participants. for many could not
articulate the problem in concrete terms.

The se participants expressed their gratitute to
the organizers, highly evaluated its outcome. All
par:xl"cipants were directly and actively involved in its
work.

NEEDS ASSESSMENT

AND PROJECT PLANNING

Last year in December the second seminar within
the framework of the Russian-American project “Support
of NGOs in Russia” in the Republic of El was

organized. The first seminar was held in October 1994 .

in Moscow. Other regions of RF outside the project
were also informed about the scope of activities within
the project: the leaders and trainers of the project
Eileen l%elly and Alex Draisler set forth its essence at
the Russian National ASPSW Conference in Kazan on
the 1st of December 1994, where practically all regional
ASPSW chapters were represented. The presentations
of the American mers were well received. The
participants of the Conference expressed their desire to
be informed about the project p: in future. Much

rogress
of organizational work has been done by ASPSW in

the interim.

Pre-seminar was held in December 1994. Its

participants gave an account of their “home ass nt”
set for them at the seminar “Project Planning™ (October

1994). Each regional team made a presentation including:
— analysis of cooperation of ASPSW chapter with
other organizations
— the government and NGOs with which ASPSW

chapter might cooperate. or is already coo
B— Etlhg stmcmrl:ae of the regional XSPSWmcg:gter.

ASPSW branch made a peculiar presentation. It
included papers as well as practical demonstration of
close cooperation of ASPSW and other NGOs with
government and commercial organizations in the town
of Volzhsk, where the model of cooperation of ASPSW
as & NGO has been tried out for three years. The
discussion at Volzsk was backed up by the videofilm
“The Light Over the Town”, featuring the project
process in the town. Afterwards the seminar i ts
were given an opportunity to take an active
the town festival devoted to the International
Disabled People.

The pre-seminar ended with the exchange of opinion.
Many practical social workers were able to try out
American methods in their activities which turned out
to be effective. However, some workers faced difficulties
in trying out the method “Problem Wheel”.

Everyone was satisfied with the project progress at
this stage. Of particular importance were the materials
specially prepared for the seminar:

— non-government non-profit organizations

— “needs assessment” — a manual for research
developelt)i by N?;lSW delines 1

— “Project ing” — ines for setti
regional prf)jects mped b)g"ui NASW of the ggA;lp

art in
ay of

“NEEDS ASSESSMENT”

The Seminar programme envisaged the introduction
of the quick client-involved needs assessment in the
region, based on the general theory of needs asszessment
including all levels: physiological, basic, social, self-
conscious and self-realisation levels. The seminar
participants were taught the new method of research
directly at the workshops by the trainers. The following
questions were considered: .

— What is quick client-involved needs assessment,
what is the advantage of this method over other
research methods?

— What are the shortcomings of the methods and
how to avoid mistakes.

— What is “methods basket” made of? What are
the tools and procedures which enable to gather and
process the information? . .

BEST AVAILABLE COPY
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REVIEW OF THE SECONDARY SOURCES

First, the notion of “secondary sources” was specified.
Then, the seminar participants performed the task on
:ompletion of which they came to know what secondary
sources the use to gain basic information for conducting
1 practical research, what information is the most vital,
ind how to generalize these secondary sources. The
1se. of the secondary recourses was considered in solving
he problems of official and implicit unemployment
‘Tambov and Igrim regions), family conflicts (Yakutia
wnd Tuva), developmental disability (Mari El) as well
s the regional pro, e of social protection of the
amily within the zone of ecological risk (Altai).

The seminar participants did a series of exercises
vhich rqum‘ed the ability to use diverse research
nethods. For example, a ranging table of well-being
evel of the population was drawn up. In conclusion
he brainstorming was conducted, which would enable
o effectively plan the regional project. ‘

The seminar turned out to be fruitful. The team of
eight regions of RF had actively worked for three days,
small groups were doing exercises, and fulfilling the
tasks set by the trainers. Many offered their own
solutions, original approaches.

From Decemberg 94 to February 1995 the needs
assessment would undergo the approbation stage, and
later it would be used in the development of regional
projects.

‘0 better inform other regions of RF on the progress
of the project the journal “Social Work" nl:ns the
special rubrie. These materials might interest our readers
and various social services in Russia. All those who
wish to get exhaustive answers to their questions and
to order literature on the subject, please write to
ASPSW headquarters in Moscow.

STAVROPOL PEDAGOGUES HELP
IN SETTING UP SOCIAL WORK

The area of Stavropol Kraji is 66200 sq km: 18
ywns, 7 health resorts and 741 rural settlements are
wated here. The rural population makes up 46%, the
st live in towns. The Administrative Center is Stavropol
336600 gle). There are 90 ethnic groups in the
raji, with 77,9% of Russians, 2,5% Ukrainians, 2,8%
- Armenians, 1,1% — Greeks and others. Chemical,
mchine-building, energetic and food industry (all in
1 about 500 enterprises are well represented here).

The social development is closely connected with
:onomic, national and cultural peculiarities of the
gion, with variety of educational potential of different
urts of the region.

Educational complex is one of the most powerful
id fundamental bases in the social policy of Kraji.
nd it is no wonder that when concrete social work

concerned, then the social ;E){edagoguﬁ are always in
e vanguard. And like other Russian regions Stavrapol
ces the same problems. At the same time each town

settlement is an unique combination of specific
oblems. Hence, a diverse range of forms of social
ork, which ultimately are aimed at setting up
dﬂﬁgﬁuﬂly efficient system of social services, at
ell-being of each family, each person, at the protection
his rights and health: physical, moral, and spiritual.

Let us take for le Blagodarnenskiy District.
1¢ population of the District is mainly employed in
sriculture. The social problems have sharply aggravated
r the last five years. The number of refugees is
owing - quickly, restationing of the Army has also
fectetli the demogra%hic situah}ion: 1'&su1tmbgl in
€] O’ nt, redundancy, Troblems,
erlgl':)wﬁ schools, the increascy ing glumngumber of dropouts
d unemployed youth, crime.

One may lose heart when dealing with multitude
of problems. But when you talk to people here you
res]‘j)ze, that these people would never neglect this
prosperous district, they would help every person in
need, and all this with a smile, with Cossack ardour
and wit.

I came to this conclusion then talking with
N.1.Simomova, who together with her colleague from
local education authority E.A.Dorochenko, is presenting
the project of the Centre of Rehabilitation and Social
Adaptation for adolescents. 13 social ogues are
already employed here. The spirit of the project is in
creating a whole system of social work with teenagers
and their families earried out by not only educational
institutions, but by all bodies concerned out by not
lonely educational institutions, but by all bodies concerned.
The main objective of the project concept is to bring
a teenager back into the family, “to remedy” the
situation. to resolve the conflict. Thus, all citizens of
Blagodarnensiy District are united by one common cause
— to concentrate all efforts on strengthening of the
family. It was deemed inexpedient to divide the
population into the age groups: all structures should
work with the family and starting from here, they
would solve the problems of pre-school children, teenagers,
pensioners and disabled people.

Medico-psychological and pedagogical service is at
the base of rural and urban projects when rendering
help to the family, urban and rural family, young and
incomplete family, family at risk.

The key to solving many problems in Predgorny
District has been found in setting up the functional
interrelation between social worker and social pedagogue
within the social service. In fact, it is no good at this



MERIIYHAPOIHBIE MPOEKTHI —
HOBBII1 3TANl COTPYJIHUYECTBA

Yeascaemvie roanezu!

B amom ebinycie HCYPHAIA OMKEDPbLEAeM Cepuro Mamepua/ios, CneyuaibHo noo-
20MOBNCHHBIX ONA  YHACMHUKO08 CYOCUOUPOBAHHO20 COBMECINHO020 POCCULICKO-
amepuranckozo npoerma “Iloddepacka HenpasumenvCmeeHHbX O0pP2AHU3ALUULL
Poccuu”. Cpoxu peanusaiuu npoexma: cenmatopv 1994 2. — mapm 1996 2. Cymma
zpanma — 400000 doar. CLIA.

IIpaenenue ACOIIuP swvipaxcaem cepdeunyro npusHamenvHocmv Azewmcemaey
MmedxcOynapodnozo passumua CIIA, opeanusayuu “YOP/I[ Jlepnunz”, nawum

amepurancrum napmuepam —  Hayuonanvholi  accoyuayuu  COUUAIbHBES
pabomnuuros CILIA, dupexmopy npoexma Jiun Kennu, ezo koopduramopy Anexcy
Hpeticaepy.

ITo30pasnaem yuacmHukos npoeKma ¢ poccuﬁcnoﬁ u amepunaucuoﬁ CMOpOoK U
6bIPANCACM YOEPEHHOCTM 6 IMOM, YIMO NEepeblll ONbim Hawel co8Mecmuoll pabomu:

bydem ycnewroim.
Banenmuna 509AP0OBA
npesudenin ACOIIuP, npogheccop

[IPOEKT: “ITIOAJEP}{ KA HEITPABUTEJIbCTBEHHBIX
HEKOMMEPYECKUX OPTAHU3ALIUI POCCUU”
HALIOHATILHASA ACCOLMALINA PABOTHHKOB  ACCOLMALINA COLHATIBHBIX IEJATOTOB U

COLIMATTBHOUW CDEPBI (NASW) COLHAJBHBIX PABOTHUHKOB
750 First Street, NE, Suite 700 v Poccua, Mocksa 119906 yu.ITorogunckan, 1.8
Washington, DC 200024241 (095) 248—54—96 (daxc), (0935) 247—15 98
(202) 408-—8600 (202) 336—8310 (fax)
Koxrakrh: . .
Oitmm Maxroyen Kewmt Bareirrusa bouaposa
JMPEKTOp [0 MEMAYHADOIHBIM CBABAM Mpe3UIeHT
CyMMa rpaHTa: 400.000 gomn.CIHA
Teorpaduveckuii paiion: » Pocens

Ilesn npoekTa — CO30ATH HOBBIE, Gomee oGuIMpHBIe U 3dreKTHBHEIE CHCTeMBI 0GMeHa HHpopMaiHell MesKTy
poccHiickMM HeNpaBHTELCTBEHHEIMH HEKOMMEeDYECKUMH OPraHU3AUMAMH, paGoTalouiMMHu B COLMAILHON cdepe;
ccopmipoBaTs Gomee 3(PPEKTUBHYIO NPODECCHOHATDHYIO OPraHM3AlHio PaGOTHUKOB COLMANBHON cdephl; JIOBLICHTL
(PYHKIMOHAIBHEIE M YNpaBiIeHdeckie BO3MOYKHOCTH COOTBETCTBYIOLIHX PETHOHAIBHLIX OPFaHM3ALNA; YIYWIIHTE CHCTeMY
¢BA3U M oGMeHa HHOpMAaLHe MEKITY OPraHM3alMAMH.

TTpoeKT npexycMaTpHBaeT:

coagaAHKe CHCTEMEI DNIeKTPOHHOI cBAau M 06MeHa nHopMaLmeii,

TIpoBeeHHe HALMOHAILHBIX M PETHOHAILHBIX CEMHHADOB,

PeANHBALMIO MPOrpaMMbI 0GyIeHUA B 0GIACTH YNpaBieHHA HeKOMMEPYeCKHMH OpPTaHM3aIMAMH.

PesynkTaToM BLIOIOMHEHHA NPOEKTA, KAR OKMIAETCA, CTAHET YIyYIeHHe CHCTEMBI COLMATBHOTO OGCIYKMBAHNA U
YCTOBHIT sKM3HM HAacelleHMA B pAfge perHoHoB Poccum: PeenyGmixu Mapuit 3i, Caxa-fIkyrua, Tysa, Amrraiicruit u
Crasponomsckuii kpas, TamGosckas u Kamysxcekan o6nacty, Xantsi-Mancuitexiit orpyr (nocenox Hrpim).



IIJIAHUPOBAHUE \
COBMECTHOWM AEATEIBHOCTH IO MPOEKTY

Tax HaskBajdcA NepBbIT ceMHHApP, KOTOphI Ghit
peleH TNApTHepaM¥ cyGCHIMPOBAHHOIO IIDOEKTa B
OCKBE.

Tepen cemmmiapoM GeUIM MOCTABIEHHI 3aJaYH:

— sougcurs nosmipm ACOIIuP kax nenpasuTens-
CTBEHHOH opramMBalMM Mo NpobreMaM M TPYWHOCTAM
HAHHOTO TPOEKTA; .

— BouBHTL UeHHoeT ACOIIMP u momxomsl, B
COOTBETCTBMM ¢ KOTOPHIMH JOIKEH CTPOMThCH NaHHAO
TIPOEKT;

— OTpelelHTh NpOlefyPHble, AHATHTHIECKHE U Ofle-
palMOHHEIe PAMKH, KOTOpEIe GBI OTBEYAITH LieJIAM PasBUTHA
Accoimaiyu;

' — MOGHIHBOBATE NpENCTABHTENEH PETHOHANEHBIX OTHE-
aerit ACOIIuP, xoroprie GYRYT y9acTBOBATSH B ITPOEKTE;

— ofcymMTs npasa M 06AAHHOCTH TeX, KTO y9acTByeT
B IPOEKTE M HEIOCPENCTBEHHO €I0 BOILIONIAET;

— HavaTs npouece GYHRIMOHHDOBRHMA KOMAHIE W3
TpefcTaBHTENef  perMoHOB  myTeM  ydacTMA B
TLTAHAPOBAHMH, OCYLIECTBIEHHHM M OlLEHKe NPOEKTa;

— YAYYHIMTH CTIOCOGHOCTH KOMAHN, K IUIAHHPOBANMIO
M YNpaBIeHMIo Ha TNpaKTHKe.

JlBa OCHOBHEIX NPMHIMIIA JIELIH4 B OCHOBY NAHHOIO
ceMMHapa: ,

1. Ero pykoBonurens oSHakoMWIM cCiaymaTtenei ¢
OCHOBHEIMM MeTofaMu ofyuexna. IIpu armoM peamsnan
paGora O MX MBYNEHMIO OCYNIECTBIANACH BCeMH
YISCTHMKAMH KOMAHTIEHI.

2. VyacTHHRM ROBKHE GBLIM CyMeTh aJaNTTHDOBATH
HBYGeHHbIE METOIUKY K KOHKDETHEIM YCIOBMAM M oGcTo-
ATENLCTBAM.

PeaymsraThi ceMuHapa.

B Tewenme 2 pmHeif ydacTHMEM BEOIOMHWIM Bce Y-
pasKHEHMA. YTpaKHeHWe TIO YCTAHOBIEHMIO COOTBETCT-
BYIOIfETO RIMMATA TIOMOIVIO YYACTHHMKAM WyBCTBOBATH
ce6s cBOGOTHO M COBNATH COOTBETCTBYIONIEe A/IA ceMHHApa
Hacrpoetme. XoTA YS4CTHMKOB MONPOCHIH B AHOHHMYNOI

¢opMe TIepeTMCIMTE MX CTPaX¥ Ha JMcTe GyMaru, HMKTO
TaKKX CTPAXOB He BhIpaswi. OOMH vejoBeK Hamucal,
9T0 OH WIM OHa IPHHAIVIEKUT K CTAPOil LIKOTe M BepuT
B TO, WIO JOOOAM TOBODUTH CfleAyeT TO, Y70 HM HY:KHO
3HATB.

AHvaia LEHHOCTeil BRIBBAT ;KMBYIO FUCKYCCHIO Cpelu
YHACTHHKOB, KOTOpAA MOTJIA Ghl HPOJOILKRATHCA HECKOMBKO
qacoB. 1]eHHOCTH accolMALIMM HHKOTTA paHbille He o0GCyXK-
pasmacs. o B LlenTpe, HM B perMOHANBHBIX OTHEIEHHAX.
Ipynma Bsmemuia crmcok us 7 ueHMocreif, KoTophle
TIOA/lep:KaTH Bee YdacTHMEM. OHM pelllwIM TpeNCTABHTEL
ITOT CIMCOK JUIA OBCY’KIEHHA B CBOMX COOTBETCTBYIONIHNX
OpraHM3aIMAX M NPEACTABHTL OKOHYATEILHEBIL CIMCOK
Ha elemylonieil HAIHOHAIBHOM KoH(epEeHIMH ACCOIHATIMH.

VyacTHMRM ¢ ONTY3MasMOM OTHECTHCh K AHAIHBY
Jep:caTenefl HoMM KamuTana. cKasaj, 9o OH
WIM OHA MONYTIWHM HeMeIEHHY0 TOIB3Y OT ITOTO MEeTOla
aHamM3a. M3 TIpeficTaBuTelel PervoHOB, NPHCYT-
CTBYIOUMX Ha CeMHHape, JAJI MEecTHEI aHaIus Oep:Aarenei
HOMM KAIMTAJNA, OCHOBAHHEIE Ha MHBYYeHHOM MeToje.
Ka:xnpii M3 yyacTHMKOB cCKasad, IO OH WIM OHA
BepHyTeA JOMOH M 1ogrotosar Goaee royGokwil aHamm
€ y49acTHeM Npe[cTaBHTeNell pErHOHAIBHEIX OTHeTeHHit
H NpeJCTABAT Pe3YJIFTATHL Ha ciiedyioliell HAlMOHAIBHOMH
koanlapemnm ACOIInP. Ilenrpamsioe pyxoBojcTBO
ACOIIuP Tak:ke y7acTBOBAJO B 9TOM aHAIM3e M TaK:ke
nooGenfano cuenaTh cBOE
roHdepermmu ACOITuP.

poGiieMHoe KoJleco OKa3aioch HeCKOMLKO Golee CoK-
HEIM [UIfi YY8CTHMROB. ¥ MHOTHMX M3 HMX BOZHMKIA
TPYAHOCTH ONpelelieHHA NpoGieMbl B KOHKPETHHIX, & He
aGCTPaKTHEIX TepMMHAX. |

Bor ofmee Muenve ydacTHuEoB cemuuapa: “Cracnto
3a oTH 2 mua. A n}ﬁ)enomawm. A Mory mucnommsoBars
9TH METOIMKH B Moel TpenofiaBatenbcKoit paGore. OcHoB-
Hasd LEHHOCTh B TOM,

paboty”.

TIpejcTaBleHne HA clemywouleit

YT0 BHR BRMOYWIM HAC B 9Ty

OIEHKA TIOTPEBHOCTEI
U IJIAHUPOBAHUE IPOEKTA

B mexalpe NpollLIoro rofia cOCTOMAICA BTOPOil ceMHHap
BBegeHHoro B HelicrBue cyGemmyposaHHOro pocchiicko-
aMepHuKaHckoro mpoexrta °[logmepskxa poccuiickHX He-
TIPABHTENLCTBEHHBIX oprammsauyit”. Ilepssit cemimiap
651 npoBenien 5-7 oxtAGpsa 1994 r. 8 Mockse. B 1esx
SKOHOMMM cpelicTB M MHGOPMHpOBaHMA 0 MpoekTe Gosee
HIMpOKOTO KPYra PerHoHoB GOMBIIMHCTBO MOCIEAYIONMX

ceMHHAPOB pellieHO ORUIO NPOBOJMTL HENOCPENCTBEHHO
Ha MecraXx — B TOM WIH MHOM pernoxe. B pmanHOoM
cilydae ceMMHap TPOXOAWI B pecrmybauke Mapmit Sir.
Kpome bToro, o comep:canvm paGoTsl IIo lﬂ'%
Goum npontpopMHPOBaHLL H ApyrHe peruoHsl Poceuiicko
Denepaiyi, He BrOYeHHEle B IpoekT: 1 nmexabpa
PYKOBOTHTEIHM NpoekTa, TpeHepH (3.Kewm, A./Ipeitcnep)
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muiokws ero ¢yrs Ha Haigonamenoit wowudepernpm
ACOIIuP, xoropas cocrosiach B r.Kasamu (pecrnyGnmxa
TaTaperan) H B KOTOPOit MPUHAIN yIacTHe NpaKTHYECKH
Bee pernonansHeie oTeenna ACOIInP.

BricTyuleHUsA aMEPMKAHCKMX NAPTHEPOB GbUNM MPHHA-
THI ¢ GonbiHM yRoBinersoperneM. Kondepernia ormerivia
HeoGXomuMocTs W B JamsHelinleM mdopMupoBaTs Bee
pernonzt PP o xope HPOeKTA.

B nepuon Memay I u Il cemumapamu Accoumaipeii
COLMATBHBIX NEJATOT0B U COLMAIBHLIX paGorinros Pocewm
Gnula MpoBeNeHA 3HATUTENHHAA OpraHHAaTopcKaA paGora:
YTOUHeHa BEIGOpKA PErMOHOB, BKIIOYEHHEBIX B cyGewmu-
POBAHMLIL MPOEKT; COCTABIIEHA XAPAKTEPHCTHKA HA KaskK-
NEIT M3 JTHMX pPeEIHOHOB, TNpoBeleHa WHGOPMAIHOHHO-
PashACHUTEIBHAA H MOATOTOBHTEIBHAA Pa Hertocpen-
CTBEHHO HAa MECTaX, B perMoHaX, CTABIIMX y9aCTHHKAMM
cyGCnINpoBaHHOTO foccyd'[cxo-amepmcaucxoro MpOeKTa.

B nerabpe 1994 roma cocrosica npencemusap. Ero
YIacTHHEH nogpoGHO MATIOKWIM (NMCBMEHHO M YCTHO)
‘ oMalIHee 3axaHie’’, BRIIOJIHEHHOE MMH Nocie ceMKHApa
“[InamupoBanue fesreasHocTn” (oxkTabps 1994 r.).
KoManpa #3 KaskIOTO PerMoHA BEICTYIDUIA ¢ Npe3eHTaleil
cBOeil TeppHTOpMH, BKIoYalomieii:

—  aHAME
CTABNTEIAMM PaaIHTHRIX OPraHIBALL;

— XapaKTepHUCTHRY IOCYNapCTBEHHBIX M HeNpaBHTENh-
CTBEHHBEIX OpPTaHM3ALMH B TEPPUTOPHAX, € KOTOPRIMHM
MOTJIO GBI COTpYTHHYATE {WIM YiKke COTPYOHMHAeT) pervo-
HampHoe Ormenerme ACOTINP;

— ommcanue personansioro Ortgenenma ACOIIuP
(mOCTHKEHMA M MePCIeKTHBHI, OPTAHM3ALMOHHAA CTDYK-
TYpa, KOIMYECTBO WIEHOB, CIMCOK pYKOBOEWTENed M
w %noeoﬁpaal-xoi’[ Hsuta npesenraipsa Ornenerss ACOITuP
B pecryGmuxe Mapiwdt O, e NMpoXogwi 9TOT CeMMHAp.
OHa BRIOOYAIR HE TOMBKO YCTHBIN M NMMCHMEHHLIA OTYeT,
HO M [T0Ka3 peasisHoM nparTHrH B3aumMoneiicrsna ACOIInP
u apyrux HITO ¢ rocymapcTBeHHMBIMM H ROMMEPYECKHUMM

yerypamu. [lokas GBUT ocymiecTRIIEH HA TpHMepe
r.Boiskcra, Ime yie B TeueHMe Tpex JieT oTpabaThIBaeTes
SKCTIEpHMEHTATHASA MoJellh COLMANBHON paGoTs H Je-
aremsioetd  ACOIMIWP  kak  HeNpaBUTELCTBeHHOMH
oprammzaiyy. B [mHckyccMAX NpPMHATM ydacTHe M3p
r.Bomxeka E.I1.[Iynaes, mpencemarems ACOIIuP pec-
ny6mmu Mapuit 1 H.M. Kpmsescknx, npencrasmren
peex nepsuwnnx oprampsaipi ACOIIWP B pernone:
TIPEJMPUHUMATEH, TOCYIAPCTBEHHBIE - H - NIOJMTHIECKHE
mesreM r.Bokeka M pecnyGiaMKM, TpaKTHIecKHe
colmamsHele paboTHiEkY, mipencTasuTest Ilkon compans-
Hoit paGotsl. [Tuckyccusn COTPOBOK/IANACh TOKA3OM BHTle-
odwisma “Cier Hag ropogoM”’ (Ha PYCCKOM M aHITHIiCKOM
ABLIKAX ), OTPASKAIOIIETO NPOLIECC PASBUTHA BKCIIEPHMEHTa
B ropofe. 3aTeM YYacTHWKAM ceMsuHapa Osiia Tipefo-
CTABIEHA BO3MOKHOCT NPHUHATH Y9acTHe B TOPOICKOM
fpasgHUKe, TOCBAIleHHOM  MexkuyHapomHoMy  JHIO
MHBAIHIA.

[penceMunap saBepuiwicA OOMEHOM MHEHM O TOM,
KaKoe BIMAHME oKasana ydefa na 1 cemMuHape Ha
NpaKTHKY PAaGOTH B Ka:KIOM PeTHoHe, KaxkoBa obpaTHad
CBA3h. BOMBUDMCTBY y4acCTHMKOB KOMAHNHL YAAJOCH an-
poGHpOBaTE METONMKM, TPENIOiKeHHbBIe aMePHKAHCKMMM
KOJINeraMK, B TIPaKTHHeckoit paGoTe B CBOMX PETHOHAX.
AnpoGaiva Gsuia BeckMa ycnemnoit. Ompepenexnsie
TPYTHOCTH WCIBITHIBATUCE NPH HCMOJIB30BAHUM METOAMKH
“mpo6neMHoe kojeco”.

B3AHMOOTHOIEHI B perMoHe ¢ Tpeq-

Bouto BrickasaHo obliee YIOBIETBOPEHHE H MONE3HOCTH
npoiifeHHoOro TaNa BRUIOIHEHHA MPOEKTA.

Oco0yl0 BAMKHOCTL TPEACTABNAIH HAIATHBIE Ma-
TepHANHL, TIOATOTOBIEHHEIE KO BTODOMY CEMHMHADY:
“HernpaBHTenbCTBEHHEIS HeKOMMepuecKkHe
opranysaipm” — 0630p MATepHANIOB, TOATOTOBICHHEIX
ACOIIuP ¢ uensio oBecriedenus Gonnureit ruGkoern B
ﬁol'}?omm ienell, 3a7ad, CONEPKAHUA [ESTENLHOCTH
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— “Ouenka m Hoctet” — MeToMIeckoe ocobne

mia vecaefopanyn BOY, noarorosnennsre HACP CHIA;

“ILiammpoBaiue mpoekTa” — peKoMeHIAIMM UIA
COBJAHMA PErHOHANLHEIX TPOEKTOB, TIOATOTOBIEHHBIE
HACP CIIA.

, “Onenka norpedHOCTEI”

[MporpaMma cemMMHapa NpeTycMaTpPUBaJia BBeeHWe HA
Tepputopuu DBhicTpoii oueHkM ¢ yvacTHeM skMTeleft
muxpopaiiona (BOY) na ocxose obuieit Teopun OnueHkn
norpebHocTeil  (Binoualoleit | Bce  YpPOBHM
dusuosiorneckmii, yposeHb Ge3omacHoCTH, €O .
caMoonIyuieHnsA, camoakTyansay). [locre aToro 65010
NIpOBEEeHo BAHATHE 110 MPAKTHIECKOMY HCIIOIb30BAHHIO
meronoB BOY (xaprorpadmposanye, paiKHPOBaHHE,
MeTOJl BTOPHYHBIX MCTOYHMKOB, AMATPAMMEL, TONYCTPYK-
TYpPHEIE HHTEPBBIO, INpAMoe HaGmoNeHMe, TIPYMICBOE
Haunogenme).

Ogpaageryie BOY kax MeronoM HecieqoBaHMA ocyle-
CTRIIAIOCH HenocpencTBeHHo Ha cemunape. C aroft nesio
yMeJo TepefioBATHCh PashACHEHHA TpeHepoB (MomKper-
JleHHble HAMIAOHBIMM MATepHadaMM) C BLOIONHEHMEM
KoMaHjoff MMOKeCTBA YNpaskHeHMH, IPAKTHYIECKMX 34-

39y

Ipesxpe Beero, GhUmM paccMOTpPEHH! ClefyioulHe BOM-
BI:
poc_ wro Takce BOY, KakoBi ee ocoGeHHOCTH B
cpaBHeHMM ¢ IPYTMMH MeTozaMH Heclenopamin. Ilpu
3TOM WIEHEI KOMAHTEL EIUHONYNIHO BLICKA3ANH MHEHHe
o ToM, 0 BOY — HauGomee uenecooGpasuuiit u
NpHeMIeMELi MeTo) A HCclelioBaHMi, CBABAHMEIX C
nesremsHocrslo HITO, Tak kak oH mnpenmonaraer
MEsRIMCIMIUTMHAPHOCT UCCIEIOBAHMI, BRIIOYEHHE cCAMMX
sureneil paifoHa B HcclenoBaHMe, IHOKocTh, Hedop-
MANBHOCTE H AP.;

— B YeM NIPEKMYIECTBA H HEMOCTATKH WIH BO3MOKHEIE

TpymHoctH Mertoma BOY mpu ero npuMeHenMM, RaK

“3acTpaxoBaTsca’ OT OMMGOR, € NOMOINBI0 KAKHX Me-
TOIMYECKHX gg;iemon;

— wTo coboli mnpefcraBiger “KopsuHA” MeTONOB M
msicrpymMenros BOY pgia cGopa u aHamma mrgopMampoL.

0630p BTOPHIHBIX HCTOYHUKOB.

Tpeskge Beero GbUIO YTOYHEHO, TTO TAKOE BTOPHYHEIE
HCTOUHMKH. 3aTeM YUaCTHMKM ceMHHADA paclpelenuMch
HA HeCKONMBKO TPYMII M HAYAIM HA OGOMBIIMX JIMCTAX
BHIIOIHATL YAPasKHEHHe, TIOIBOJIAIOLNIee JIydIe YCBOMTE,
KaKMMM BTOPHUHLIMU MCTOTHMKAMMY JIyqlle TOILE30BATHCA
anA moixysermst 6asopoit yH(popMalMK TIPH TIpOBeNeHMH
NPAKTHYECKOr0 MCCIEJOBAHMA, Kakylo KOHKPETHYIO
yHGOpMAIGLO M W3 KAKHMX MCTOTHMKOB MOKHO NOJYIHTD
M Kak 0GoGIWTL 3TH BTOPUYHBIE MCTOYHMEKM.

YupaxkHenne 6510 BBITIOITHEHO yCIIeIHo
GONLIINHCTBOM yYacTHMEOB. Herosnaopanie BTOPHTHRIX
HCTOMHHMKOB DPACCMATPHMBAJIOCH B CBA3H C n'po6al;emmu

]

—
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oduimamsHoil H cKphIToit GespaGorwumt (TamGonekwmit i
Urpimcrnit peTHOHEI) ; KOHGUIMKTOB B ceMbe ( PecITyO/IHMKM
Axyrna u 'lg:a); meteli-iBamuos (pecrybmmka Mapuit
On), a Tawkike B CBASH ¢ paspaoTroil PErHOHAILHOI
NporpaMmbl  COLMAIBPHONR 3alUWTHI CeMbM B 30He BKo-
noruaeckoro pucka (Asrraliexuit pervon).

[ocne osnakoMuTeIBHOro 3Tana BLITIOIHEHK! YTIpas-
HeHUA, B KOTOPBIX COYETAIMCH PAATHIHbIE METObI HCCe-
mosanma u aHamea. Hanpuvep, o cocraBmeHyo tadauig
PAHKUPOBAHMA II0 YPOBHIO ONIAarocoCTOSHMA HaceJeHWA
1 “miaHupoBaniio MNpoekTa’. ’

B saxmouenwe ObUI npoBemeH “MmosroBoif wrrypym”,
TO3BOILAOIIMI ¢ TIOMOIBIO COBOKYITHOCTH MeTomoB (yc-
TAHOBJICHHe NPHIHHHO-CIICOCTBEHHO! CBA3H, MeTOIMKA
MBYIeHUA ABIGKYLIMX M CHEPRHBAICIIMX CWI, NMpoGieMHoe
KOJIeco, TMATPAMMEI H 1IP. ) Gollee 3¢xpeKTUBHO BBIIOIHHTL
3ajaHHe HO CO3JAHMIO peroHatbHoro npoerta. I[lpu
9TOM TpeHep 0c0G0 BEITE/IUI BasKHOCTH OMNpeeTeHUsA
Toro, Kak (KakuMM oGpasoM) OymeT OOCTMTHYTA UelIb
TPOEKTA, NMOCPENCTBOM KAKUX KOHKPETHBIX MEPONPHATHIHA;
ApeIOKWT YeTKO PAaclMcaTh JTanbl paGoThl, PACCIHTATH
pacxogsi. HakoHell, BasKHO ONpefe/BfTh, KOIA M Kak
GyAyT OCYINIeCTRIATRCA MEPOTIPUATHA (B IPENBAPUTEIBHOM
M KaJleHJAADHOM IUIaHAaX).

CemuHap nomyawica TutogorBopHbiM. Homanpa, npen-
crapumoman 8 pernoHo Poccuiickoit Pegepamns (B
TOM YHCJIe GEUTH MpeCTABHTENH NMePBMIHEIX OPTaHH3alMii
ACOIIuP uz Mapwuit 31), akTHBHO paGoTaja B TeueHHe

NOCTOAHHO BBIIOIH/AIM YNPaskHEHHA, 3aJaHUA TPeHEepOB,
HOCTATOYHO KOMITETEHTHO U YMeNlo afaNTUpydA Te HIH
WHble MOBMLMM K YCIOBMAM CBOEro peruona. MHorme
npelmaramt CBOH, OpHIHHAJIBHbIC peureHuA.

[leproa or gexadpa 1994 r. mo ¢empana 1995 roga
CTaHeT OTamoM anpobauuu Merona b B PerMoHax,
NpHMeHEHHA TOJMYIeHHBIX 3Hamuli B  TNpaxTHYeckol
eoumansHoit paGote M paspaBortke PerMOHALHEIX IpO-
€KTOB.

C ueanto Gojee mMUpoKoro undopmuposa-
HHA ApyruX peruoHosB Pocenu o xone peanu-
3auMH NpoeKTa Haum KypHan “CoumanbHas
pabora”, M3naBaeMbiii HA PYCCKOM M aHr-
JNHACKOM A3BIKAX, BBOIMT CNEUMAIBHYIO NOC-
TOAHHYIO PYOPHKY.

BeposaTHo, HAM MYOAMKAUMM HA 3TY TeMy
3aHHTEPECYIOT MHOMMX uYHWTATeNeil, pasivy-
Hbie COUMAJIbHBIE YYPE:KEeHUA H CayHObI
Poceunu, .

Bce ouu moryr, oopamuBmuies 8 ACOITuP,
NOJIYYHTH HCYEPNHIBAIOMIME OTBETHI HA CBOM
MOKEJaHUA M BOMPOCH M YTO HE MeHee
BA;KHO — 3aKa3aTh KOMIUIEKTH Heo0Xxomumoi
AnsA padoTe! CneHUANbHO NOArOTOBJIEHHOIH

Tpex pHeli; HeGoipmiMe rpymmbi (mo 3-5 dWemoex) METOAMYECKOH JuTEpaTypHi.

Konrpece MeskayHapoaHoil accoumanyy IIKOJ
counanbHoii padoTei

10-15 wona 1994 r. B AmcreppaMe coctosmncs 27 Hoxrpece MesxayHapomHoit accoumalii UIKON COLMAJIBHON
padotel. Tema — “CoBpemenHoe cocTosmMe 0fydeHus colpabHOiT pabore”. IlpeioskeHHas TeMa BHIBBANA OTPOMHELL
HHTepec Bo BeeM Mupe, M Gonee 400 Begymmx crelamMeToB BeeX CTpaH MHpa NpHHAIM ydacTHe B Komrpecce
¢ TeM, YTOGH JaTh NOJHYK0 KAPTUHY COBPEMEHHOTO COCTOSHMA 0o0pasoBaHUA B obnacTu coumamshoi paGorsl [lna
Pocclgé ato 6eut BTOpoit Hourpece, B KoTopoM oHa NpHHMMalla ywacTHe mocie 26-ro B Baunmirrose, cocrosBuieroca
B 1992 romy.

B wem npumpumamsHoe ormgine 27-ro Hourpecea? [eno B ToM, 4T0 Ha NpoOTAsKEHMM MHOTMX JIeT M He Ged
OCHOBAHWA COLMANLHAA pafora cocpeloTAYMBAIACH HA CDaBHMTENBHO YBKMX, KOHKPETHHIX NpoGJeMaxX KIMEHTOB:
HA CTPYKTYDHEIX BOT[POCAX, OPTAHMYECKM BHITEKAIOMMX M3 OCOGEHHOCTEH! TOro WIM MHOIO KOHKpETHOro ofuiecTBa.

BripeuHyras ke Ha 27-om HKomnrpecce Tema mnoTpeGopana coBepIIeHHO MHOTO IOIXofa. noaxox Guu1
chopMymIpOBAH B OCHOBHOM Bompoce, obcyknaButeMcs Ha Hourpecce: kakoBa pois cHcTeMbl o0pasopaHuA B
COBepHICHCTBOBAHHY ¢ eHHO COLMANBHOH PaGoTHI, KAKOBA ee OTBETCTBEHHOCTH 34 NPAKTHKY COLMAILHOM padoTsl,
KaKk OHA BIMAET HA COUMANBHYIO TOIMTHRY B Lertom?

Ha nomckaX KOHCTPYKTMBHBIX IyTeif cOBepIUeHCTBOBaHMA o0pasoBaHua B 06macTH colMambHoll paGoTel B ee
B3AMMOCBASH C rgmmrxoﬁ M COUMANILHON NMOMWTHEOH ¥ GBLT cocpeloTOYeH MHTeUIEKTYAIBHEDT noTeHuyan KoHrpecea:

ITporpamma 27-ro Konrpeecca MALLICP, ero conep:kanue BRMIOUAI0 CIedyloilie TORTEMBIL:

— COBpeMeHHEIe COLMAILHEIE W CTPYKTYpHBIe MaMeHeHMA B obilecTBe M KAK OHM OTPasWIMCh Ha 00DA3OBAHUM
B 06nacTH CcOLMANLHONR paGoTsl;

— coOCTBeHHO IMOJIMTHKA BHICIIEro oGpasoBaiia B 9T0il o6AacTy, ero cofep:kanue, GopMbl, METONBE; ocobeHHOCTH
TMIAKTHKH;

— PO HAYYHO-HCCIACTOBATENLCKOM HeATENBHOCTH B 0OyTeHMH COLMAIBHOI paGore;

— mpobiieMa NOMIOTOBKM IapanpodeccHOHATOB M BOJOHTEPOB B 0GIACTH coLManbHoi paboTsy;

~— IIEPCHEXTHBHI PAa3BUTHA O0yueHHA colMaabHoit paboTe ¢ PasIUYHEIMM IPYNNAMM KIMEHTOB. )

Ha Konrpecce Gsuto saciymwaso 27 Begymux JOKIAlOB, OTPAsKAIONMX KOHUENTYANbHbIE MOIXOTS! CTELHATMCTOB
BEIyIMX CTPaH MHp4, INie cHcTeMa HPOgecCHOHANLHON NONIOTOBKH COLMAIBHEIX pPaGOTHHKOB OelicTByeT yse He
omMH flecAToR JeT. PaGorano okomo 200 TBOpYECKHX NMCKYCCHOHHBIX FDYIII.

Hama Accoumammsa pacnofaraer Marepuagamu Howrpecca, korophie 6 OMYGIMMKOBAHE! B CIEUMAILHOM
c6oprmure. M emie HemanopaskHana uHgopmaima: npodiema, nomusraga Ha KoHrpecce, Gymer paccMaTpuBAaTECA HA
npefcrodeit Berpede B 1995 rogmy Ha BeiclleM YpoBHe, ¢ YJ4CTHEM [NIAB TIDABHUTENBCTB DAsHBEIX CTpaH MHpa.
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Hux, Dimm  Kerm 3HawT 8o 8cex  yroaxax
Coezurennbxj]ITaTo8 AMepuxH. 2T0 - OTHH HI BAIHBIX H AKTHRHBIX
JesTeneR  nmpodeccHoHamHod — HauMoHambHOH — AccouHauMh
conmambasix paboTHnkos CIIIA. OcHosxas ee poxs B Cosere
THPEXTOPOB ACCOUHAIIHH - MeXTYHAPOIHOE COTPYIHHUECTBO. A ecTH
y4ects, 910 HACP ( B koTopo#t cerodua vxke 162 ThiC. wIeHOB)
COTPYIHHYACT [TOYTH CO BCEMIS CTPAHAMH MHDA. MOXHO NPEaCTaBHThL
oftem 3abor D Kerm. [log ee pyxoBoOCTBOM aMepHKaHcKaR
ACCOLIHALIHA 0Ka3b[BACT [IOMOLTE B YCTAHOBICHHH COTPYIHHYECTBA C
KOJTIeraMH H3 JIPYTHX CTPaH, cofHpaeT HHGOPMALMIO O COUHATLHOR
TOTUTHKE H TPAKTHKE B MHpE; CIIOCOSCTHVET paiBHIHIO COLHATMLHOR
pa6oTss B MHpoBOM MacmTafe. Y9acTByeT 3 peaHIAUMH UEI0FO
PAZa MEXKIYHAPOIHRIX TPOEKTOB.

DAmMH o6mazacT yIHBHTEIbHbIM JapoM yGexaars. JTa
MUIAR, 0GANTETRHAR HCHILHHA HMCEET TBEPIbIA XapakTep, a [TaBHOE -
oHa GecXoHeYHO MpeRaHa ey, KOTOPOMY CIyAMT.

Hecxompko 1eT DmMH HacTOHMHBO HIydana, 4YTO #e
MPOHCXOOHT ¢ couHamHOR paboToii B Poccun, a xoraa pasoSpanace
- nounia: Poccua - ocobax crpana. OmMHAKOBRIX CTpaH BooGme He
GuiBaeT. Poccuid CymadHTapHofi MOMOmMBI0 He cnacenms. Ed Hyxen
apyrofi BapuaHr. I OHA HAILIE COBCEM HHYIO. MOICTR
COTPYIHHYCHTBA, HOKAIALL BO BCCX HNCTAHLIMAX, B (TPaBHTSIRCTEC
CUIA, 9To Poccus HyaIAeTca ® TPaHTe MO MPoexT, xoTopsid G5t
criocoficTeosanr  o6BeMMACHHIO yomi COCYNAPCTBEHHDIX,
KOMMEDYECKHX CTPYKTYP ¢ HENPABHTECTBCHHAIMH OPraHIAUHAME,
nozoSusmMn HACP. U 30T peSyTeTar: MpoexT COTPYOHHUYECTRR
HACP u ACOIT4P "oagepaxs PoccHACKHX HeNPRRHTEILCTBEHHBIX
OprasKIaLHil B COUHATRHOA chepe”, nogyausumit rpaqT 3 400 Thic.
JOTapos OT ATSHICTEA  MEAXIYHESPOTHOTO DajauTHS  MPH.
npasureeree CLIA. :

MMonpoSuee 06 ITOM NpoeXTE- - HA CTPAHHLAX ~ITOTO -

KYPHATA. A [OXA - cllfe HecxombXo c;Tom 06 JitmuH Kexms. Korxa oxa -

Geuta emle coBceM MOXoZeHBKOf Masmod, y Hee noru6. myx.
[TpaxTHUecK] caMa BLIPaCTIIA Z04YPKy. Ho xamHR BojHArpamia
ce: Tereps ¥ Hee MPEXPACHAN CeMbS, MYX H B3DOCTIAR J0Ub.

B AHIHH e npumuTocs Heterxo. HasepHoe ioaToMy oHa Tax
OTXpPLITS Hy*koii Gene: ee Jyms K CEPILe, ee MPeKPACHAIE 11a34 BCera
PACNIAXHYTS HABCTPEWY TOMY, KOMY TPYIHO.

[TocasTun ce6x MpodiecCHM, CyTh KOTOPOH - [OMOrATh
monaM, D Kemmm IonoTeopHO @ aKTHBHO, o4YeHs MHOCo paloTaet.

OHa wieH GSofee JRCATH  ABTOPUTETHRIX  MEOKIYHAPOOHMIX
OpraHHIALIMA.
B  omioM H3 HamMXx KypHamos DATHH nocae

MexXTyHapomHoA KoHepeHuMH B8 KoaoMHe 8  QakcUMITBHOH
TeerpaMMe Hanueada: *... S oxzalo KperkHX MOCTORHHBIX JETOBMX
a3auMooTHoweHHA ¢ ACOITUP o xetaio Beem e WICHAM BCErO CAMOrO
Tyduwero”. ’

H ot 7TH BpeMeHa HACTYMILTH.

Criacu6o Tebe. Joporas Kex!

Eileen Kelly is known all over the United States. She
is one of the most prominent and active leaders of the
National Association of Social Workers (NASW). Her main
responsibility is international cooperation of NASW. Under
her leadership. NASW develops and oversees the provision
of international services for about 150,000 members; helps
members establish collaborative relationships  with
colleagues in different countries; acquires social policy and
practice knowledge from other countries; developes an
international perspective on social work practice and policy;
and promotes social work practice worldwide. She takes
part in the realization of several international projects. She
has a rare ability to persuade people. This charming woman
has a strong character and is very devoted to her job.
Several years she studied persistently what is going on with
social work in Russia. As a result of these studies she came
to the conclusion that Russia needs a special help. not just
humanitarian assistance. She found a new model of
cgoperation. She proved at all levels, including American
government that Russia needs a grant to implement a

.-project: that helps to unite efforts of governmental,

commercial and non-governmental organizations similar to

" NASW. Here is result: the project of cooperatic: between

NASW and Association of Social Pedagogues and Social
Workers "Russian Non-governmental Organizations Social
Sector Support Project”. A grant of 3400,000 has been
awarded by the United States Agency of [nternational
Development.

Read more about this project in this magazine.

And now a few more words about Eileen Kelly.
When she was a young mother her husband died. She alone
brought up her daughter. But life rewarded her. Now she
has a nice family - husband and grown up daughter. She did
not have an easy life. That is why she is always ready to heip
peopie in need. By dedicating herself to help people she is
working very hard: she is an active member of more than ten
authoriative international organizations and movements.

In one of the issues of our magazine published a

year ago Eileen wrote: "I expect strong costant working
relationships with -Assoctation of Social Pedagogues and

. Social Workers and wish all its members all she best". And

this time has come.
Thank you, dear Eileen!

————-
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NATIONAL ASSOCIATION OF SOCIAL
WORKERS OF THE USA IS OUR
PARTNER

National Association of Social Workers of the USA (NASW) was established in 1955
through the consolidation of seven various associations which made it a powerful and
influential NGO. Today it has 53 regional chaplers in.all states and territories, as well as

an international branch.

NASW primary objectives are as follows:
- to promote professional development and
quality of social work;
- to safeguard the integrity and public acknow-
ledgment of a high image of the profession;
- to develop standards to protect clients;
- to be actively involved in the development and
i ﬁg‘ of sunl:fdm.l lici . .
qualif pewle’s ife at improving soci
tyNAS leadership ilsnpexerclsed by the elective
Assembly (of 300 delegates) which sets out NASW
strategic objectives and priorities and which meets eve
three years. Besides, there is Board of Directors {of 2%'

members) which meets quarterly. It outlines and
realizes NASW concrete activities. :

NASW Membershi

With over 150, members NASW is the
world’s largest association of professional social
workers. [ts membership is characterized as follows:

- over 80% are women;

- 87% of its members hold Master’s deﬁres.
almost 9% hold Doctor’s degrees and over 4% are
Bachelors;

- over 90% of NASW members have social work
experience of over ten years.

BEST AVAILABLE corY
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The greater part of NASW members provide the
following services: -

- over 1/3 of NASW members are employed in
rendering psychological relief to people;

- another 1/3 of members work with families and children;

- over 12% of the NASW members work in health
services;

- about 5% are school social workers;

- 4,5% work with the elderly;

- over 3% work with the disabled.

NASW LEGISLATIVE AND POLITICAL ACTIVITY

There are hundreds of professional associations in
the USA and each will purposefully and consistently
represent and safeguard its members’' interests.

Unlike these organizations NASW sets out tasks of
a wider range. It not only and acts on behalf
of its members, but it contributes to the perfection of
the American society through active participation in
formulating solid social policy and by enhancing the
quality and raising the level of professional social work
in the country.

NASW main office is in Washington, on Capitol
Hill, just a few blocks from the White House, where
principal social policies are adopted. NASW is actively
engaged in spelling out these policies and takes part

in solving such social problems as AIDS control, poverty,
family violence, improving well-being of children, elderty
and of homeless, NASW is also seeking solutions to
social problems at state, county and neighborhood levels.
NASW took an active part in pre-election campai
for Bill Clinton. It gave every kind of support toa.grel
candidate, for Arkansas NASW Chapter knew Clinton
well through several years of successful cooperation
with him. It was for the first time when a t
number of social workers had supported the candidate
who later won Presidency. At present the Federal
Executive is Rebgmarl holding consultations on social
issues with NASW. Besides, seven social workers had
accepted Clinton's offer to work in his Administration.

NASW CONCERN OVER PROFESSIONAL DEVELOPMENT OF ITS MEMBERS

There is a good number of techniques which enable
NASW to promote the professional development of its
members and to enhance the quality of social work
practice. First, it is the organization of continuing
education and training, establishing and maintaining

rofessional standards, development of NASW Code of

Ethiw, support of research in social work, setting up
the system of accreditation of social workers, and
publishing literature on social work, etc.

Annual National conferences as well as NASW
regional conferences also contribute much to the
development and maintenance of higher professional
standards. Every year over 15,000 social workers take
part in these conferences. .

Promotion of social .work experience is one of the
NASW principal objectives which is realized in NASW

publishing activity. Such periodicals as “Social Work”
and “NASW Newsletter” keep social workers regularly
informed about innovations in social work practice.
Other publications include “Social Work Abstracts”
which may be obtained through computer network, as
well as more specialized journals such as “Health and
Social Work”, “Research in Social Work” and “ Education
and Social Work™.

NASW published Encyclopedia of Social Work,
The Social Work Dictionary, Almanac of Social
Work. NASW publishing house has produced over
75 books on different problems of social work and
experience.

NASW library has a large collection of books and
journals, different materials on social policy, on social
work theory and practice.

NASW INTERNATIONAL ACTIVITIES

NASW is an int of the activity of the
international commum%gatl)f wial workers. NAgV Peace
and International department was established in 1988.
The main tasks of the department are as follows:

- to establish contacts with professional organizations
of social workers in foreign countries and to promote
social work experience at home and abroad;

- to educate and enlighten NASW members on global
interrelations and their impact on living conditions in
the USA;

- to involve NASW members into international
development;

- - to protect social workers’ rights all over the world;

- to contribute to non-violent settlement of conflicts;

- to promote international exchange of social work
experience.

NASW International department is actively rendering
services in the following spheres:

1) Professional training which includes:

- spreading information on innovation projects abroad
in the USA, setting up data bank on social work
abroad;

- publishing annual news letter;

- assisting regional chapters in holding workshops;
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- publishing textbooks. brochures. books and other
materials.

2) Specialists exchange programs which include: )

- rendering sup and assistance to joint projects,
undertaken by NASW regional chapters and foreign partners;

- supporting international specialists exchange in
social work; ‘ )

- meeting forei
office and in NASK%

specialists in the central NASW
regional chapters.

3) Training projects and projects in rendering
technical assistance include:

- organizing training, consultations and technical
assistance to Federal agencies and NGOs which participate
in international development;

- rendering services in training and in technical
assistance to the practifal organizations of social work
with the aim of consolidatix:ﬁ these organizations and
introducing professional standards here.

NASW CURRENT PROJECTS

- Support of Russian NGOs in social sphere;
- Development of wrograms to control violence;
- Campaign:"NASW against violence”;

In the course of its 40-year history NASW has
emerged as a nation's powerful and influential professional
association which maintains its democratic orientation
in its work with people in the regions. The Association
naturally blends its activity in social policy and in
social work experience, it protects the interests of social
workers and at the same time it stands for raising the
level of well-being in the country.

Social worker profession has a promising vista in
years to come in the country. The student enrollment

- Education and fight for peace and justice;
- Project in training and in renderiﬁ technical
assistance to Romanian Association of Social Workers.

for a course in social work is increasing steadily, and
the Universities are not in position today to accept all
applicants for the course. As the number of social
workers is growing, NASW membership and consolidation
is growing too. NASW is now enhancing its influence
on the societal life by protecting those who help other
people in need. :

Tatjana Zimakova,
Manager of the Russian - American Project

RUSSIAN-AMERICAN PROJECT IN ACTION

Within the framework of the project “Support of Russian NGOs in Social Sphere”
National Association of Social Workers of the USA (NASW) provides training,
purchasing of the equipment, renders information and technical assistance to its
Russian partner - Association of Social Pedagogues and Social Workers (ASPSW).

Project objectives:

- to create new, more extensive and more effective
systems of information exchange between NGOs of
social sector;

- to form an effective professional organization of
social workers;

- to develop and consolidate organization, management
and information potential of the ASPSW regional
chapters and other local social sector NGO in Mari
El, Saha-Yakutia. Tuva, of Altai and Stavropol Krais,
(l)f Tambov region, and of the towns of Borovsk and
grim.

The expected outcome of the project is the improvement
of the system of social services and living conditions
of the population in the regions.

Project tasks:

- training course in the essentials of NGO and
non-profit management for Russian partners. The expected
outcome of the training course is the consolidation of
pm&cial and organizational potential of over 200 NGOs
in the ons;

- supr&gyiing regional chapters with communication and
information equipment. In the course of the (Pr:é:ct
computer system with adequate software, faxes an er
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equipment would be installed in five regions of Russia;

- building up cooperation  between the project
participants while realizing joint social programs. Social
programs would be conceived and developed at the
project’'s workshops and later. carried out by local
ASg'SW chapters and branched. The similar workshops
were conducted in Romania and Slovakia to consolidate
ties between social services.

The project envisages training of specialists and
providing information services for 8 regions in Russia,
where ASPSW has its chapters. The project is aimed
at solution of local social issues. And it is also directed
at rendering direct technical assistance to no less then
five regional branches as well as extension of social
sphere NGO in at least three regions. In the course
of two years ASPSW chapters not directly involved in
the project as well as other concerned organizations
will regularly get the information on the project pr&?'ess.
It is thought that after project completion ASPSW will
continue the work in this direction.

First year

The first year would be devoted to consolidation of
ASPSW and its chapters management; to training of
leadership and trainers from the regions; to perfection
of communication and information system; to developing
a set of activities which would contribute to establishing
fruitful cooperation with local NGOs and other
organizations of social sphere.

One of the principal trends in the work is conducting
workshops on regular basis which are timed to the

erly ASPS sessions: Planning the activities
jOctober 1994, Moscow); Needs assessment and Broject
design (December 1994, Kazan, Volzhsk); Project
sources and working out the project (February 1995,
Yasnaya Polyana, Tula); Strategic Planning (May 1995,
Tambov); Management and project Evaluation
{September 1995, Barnaul).

Another trend is the development of communication
and information system. e S%l\-lo-ect facilitates
communication between NASW, ASPSW and its chapters

in the regions through such update means as faxes,
E-mail, receiving, processing and disseminating the
information in forms.

The second year
. The second year is devoted to spurring up activities
in the regions. The principal task here is to build up
cooperation of 3 ASI?SW chapters with local NGOs in
the course of soeial programs realization. The priorities
here are as follows:

- conducting the regional workshop on planning the
activities(;l ol workeh

- conducting regional wo ops on ement for
focal bbngs; - Zpswm"g

- building up cooperation of chapters with
local NCOsE (P oo P

- setting oct;l: the information and communication
system for 1 NGOs and social sphere organizations.

For more information on the project, please, contact:

Russia - NASW

Tatjana Zimakova

Moscow 117607

ul. Lobachevskogo 100-209
Tel. 931-57-51

ASPSW

Valentina Bocharova, ASPSW President
Viktor Smirnov, ASPSW General Director
Moscow 119906

ul. Pogodinskaya 8

Tel. 247-15-9

Tel./Fax 202-68-04

USA - NASW

Fileen Kelly, Project Director
750 First St., Suite 700
Washington, DC 20002-4241
Tel. 1-800-638-8799

Fax 1-202-336-8311

REGIONAL REPORTS
(on the first stage of project realization)

1. MARI EL REPUBLIC
1.1. Republic of Mari El is situated in the middle
art of the Volga region. The population is polyethnic;

Maris are native people of the republic. Capital -
Yoshkar-Ola. There are 7 towns and 11 rural districts
in Mari El. The main social problems: indigence and
poverty, unempleyment, ecological pollution, disability
among children and aduits.

MariElismairdynn";fﬁuﬂtunlamwithpaper
mills, timber-proc&esingV chemical industries.

1.2. Mar1 ASPS chapter has a clear-cut
organizational infrastructure in all towns and rural
districts, where ASPSW elective bureaus act as local
executive bodies. All in all there are over 3000 social
pedagogues and social workers in the republic. They
have been attested and underwent the pri
specialization. Basic, pre-university and post-universi
specialist courses have been set up. Directly, in
conditions the project work is being carried out-to try
out modeis of social services. The entire town Volzhsk

is jcipating in the pilot project in which 236 famil
socl?x::lj'u];u:dagp‘l l:ggua are direep t& 'llnvolved in family work).’

" Chairman of Mari ASPSW chapter - Kryazhevskikh

Nina ( Deguty Chairwoman of Gosobrazovanjie of

thie republic)

Executive Director Mikhailov V.

Scientific supervisor Morova N., professor of Mari

i

1.3. Mari chapter is realizing the project
“Occupational rehabilitation and employment of the
disabled in Mari E1”. Tpoyme

The project envisages complex solution of the problems
of disabled people in Mari El starting from dn@o:::ﬁ
and differentiation of the problem components
ending with creating new jobs for the disabled. The
project is aimed at prevention of unemployment among
young disabled ple, at their protection in the labor
market, as we
with disabled children.

The preliminary stage includes:

as at various types of social work

=TT e
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- general charaeteristics of occupational rehabilitation
of the disabled in Mari El;

- data on social and economic situation labor market
for the disabled;

- assessment and perspectives of occupational
rehabilitation and employment of the disabled.

The main tasks to control disability have been
formulated on the basis of the obtained data, namely:

- creating national conditions which would contribute
to exercising and defending rights, freedoms and legal
interests of the disabled;

- providing access for the disabled to houses and
to other objects of social infrastructure;

- setting up and developi;rf special industries which
would cater. for the disabled, such as production of
communication and information devices, transpurt means,
spec'i‘al devices and appliances for household and for
work;

- establishing medical, occupational and social
rehabilitation of the disabled;

- providing medical and social expertise;

- providing information to rehabilitation and social
protection service for the disabled;

- education, training and job placement of the
disabled.

Rehabilitation of the disabled is viewed here as
systematic activity of nmedical, psychological,
professional, social and other levels of state services,
of NGOs, workplace communities, of families and
individuals, and the disabled themselves aimed at
restoration of their health, useful capacity, and their
social status.

1.4. Mari El ASPSW chapter will realize the project
in close cooperation with governinent, non-government
and commercial structures. An interdepartmental expert
team, made up of the three sectors of the society, has
been set up.

Mass media, research centers and universities are
actively involved in the project.

It enabled us to involve specialists from different
fields in the project, to consider opinions of disabled
people themselves, their relatives and social services,
to single out priorities in spelling out employment policy
for the disabled.

1I. STAVROPOL KRAI

2.1. Stavropol is a southern part of Russia. Over
100 ethnic groups live in Krai, but Russians are
predominant as native population. A peculiar demographic
layer is represented by cossakhood as a variety of the
Russian population, with its unique deeg-rooted customs
and traditions. The capital of i is Stavropol. There
are 12 towns and 19 rural distriets in Stavropol. The
main wealth of Krai is the land, which under wet
warm climate produces high yields. Stavropol is
predominately an agricultural region with food processing
industries.

Nevertheless, ' Stavropol Krai faces acute problems
of refugees, unemployment and social protection of
children and the elderé%.v

2.2. Stavropol ASP. chapter lives through active
period of extending its functions and activities, Until
recently the work has been confined to 2-3 towns. At
present ASPSW membership is 250, but in fact the
number of members is growing rapidly with new ASPSW

branches appearing in the towns and districts of
Stavropel. The organization and management
structure is being perfected with the initiatives from
grass roots.

Chairman of Stavropol ASPSW chapter - Gurov V.

(prorector of Stavropol school of social work)

Executive Director - Larskaya G.

2.3. Stavropol ASPSW chapter has initiated large-scale
problem project “Social protection of the family and
the individual”, in which the following sub-projects
have been singled out:

- “Unemploi'ment in Rural Communities and Ways
of Combating It"” (the project site in Kotchubeevskiy
districts):

- “Social Work with Children” (the project is based
at the neighborhood of comprehensive school # 26 of
the cit{I Stavro| l&;

- e of Cossack Customs and Traditions in
Social Work in Rural Communities (the project site is
in Novoalexandrovskiy district);

- “Family Social .Services System in Urban Areas”
(Budennovsk based project). ‘

At present project objectives and tasks have been
spelled out for each particular sub-project, people
responsible for concrete activities have been named,
the stage of social diagnostics is nearing completion.
All this allows us to plan the project in details.

For instance, preliminary survey conducted in
Kotchubeevskiy district, has revealed a real picture of
the problem (unemployment):

Total number of le emplo 23,300

peopunegglog 13,200
{by 1995)
Including:
out of work for over a year 10,005
ex-servicemen (175 privates and
10 officers) 185
ex-prisoners 50
forced migrants 1870
mothers who take care of the baby 150
the disabled of the II group 60
redundant workers. 600

Similar analysis was made in other project sites.

2.4. Stavropal ASPSW chapter has now concentrated
its attention on forming teams which include government,
non-government and commercial organizations, as well
‘[ﬁl;mte;ers and ai:l.ients ﬂxem?f in each project territory.

act here an alternative social policy management
at the grass-root level is being l’ormedr.’0 ey

III. TAMBOV REGION

3.1. The Region is situated in the Central Chernozem
art of Russia, in an ecologically contaminated area.

e population is over 2m., Fredomi.nantly Russians.
Acute social problems are the following: erosion of the
Russian village, unemployment, poverty, refugees;
criminal situation.

Apart from the common reasons of the economic
crisis, a s aggravation of the economic situation
is_conditioned by a good number of enterprises of the
military complex which have made redundant a con-
siderable part of its workforce.
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There are 7 towns and 23 rural districts in the
region. Capital of the Regionis Tambov.

3.2. Tambov ASPSW chapter has a strong central
link (regional Board of Directors, qualification commission
of training and professional development of specialists,
etc). Whereas our infrastructure is still weak. ASPSW
mechanism is being formed from above in Tambov
region: from the center to villages and towns which
is determined by peculiar situation in the region. In
fact the process of establishing ASPSW itself directly
affects the consolidation of social ties and to some
extent contributes to the revival of dying villages and
settlements.

Tambov ASPSW chapter is trying to solve these
problems in close cooperation with government and
non-government organizations, with businessmen, with
schools of social work and with citizens of the towns
and villages. This in fact explains the rapid growth of
ASPSW membership in the region (over 3,000 social
pedagogues and social workers). The close cooperation
- of the three sectors is the peculiar feature of the region.

Chairworman of Tambov ASPSW er - Kulichenko R.M.

Executive Director - Djatchek T.P.

3.3. Tambov ASPSW chapter has initiated the project
“Unemployment in a Small Town and Ways of Combating
its Social Consequences”. A small town Kotovsk and
rural district Znamenskiy have been chosen as project
sites. Unemployment rate in Kotovsk is higher than
the average in RF (12.7%), latent unemployment is
50%. The greater part of the unemplqg;d are women
(54.1%) and young people (41.3%). There are many
families with two or more unemployed, large families
and disabled are also hit b{ unemployment.

[t is hoped that Kotovsk project will serve as a
model in solving social problems which are typical for
the ater part of the region.

e project includes the following components:

- creating new jobs;
bringing the latent unemployment down;
creating in-home jobs;
retraining the jobless;
production reorientation of several enterprises;
establishing communication with rural areas;
developing small businesses;

- satisfying the vital needs of the unemployed and
their families.

3.4. The initiative of Tambov ASPSW chapter on
tackling the unemployment has found a ready response
with governmental, commercial and NGO structures
both at regional and local levels. Thus, a unique
“creative union™ of these o izations was set up in
Kotovsk, which is likely to yield a rapid success of
the project. . £ int

At present, a preliminary collection of information
for datlzi bank wag carried out, a stage of social and
diagnostic work was completed, living conditions in the
families were surveyed and priorities in by-stage realization
of the project were defined.

IV. REPUBLIC OF SAHA-YAKUTIA

4.1. Republic of Saha-Yakutia covers a huge part
of North-Western Siberia and of the Polar North.
Native population are Yakuts. Besides, such vanishing
minorities as Evens, Evenks also live here. Yakutia is
made up of strikingly different areas, and this makes
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it impossible to realize a project which would suit the
entire republic. At the same time there are some

-common features typical for the greater part of Saha:

such traditional subsistence activities and skills as
reindeer breeding, hunting, fishing, trapping and fur-
animal breeding is still a source of life and survival
of the native peoples of the republic. This may serve
as a basis for the revival of progressive ethnic traditions,
customs and lifestyles of Saha peoples.

The most acute social problems: poverty, alcoholism
and suicide.

Taimylyr and lengra were preliminary selected as
project sites: these settlements are worse hit by aicoholism,
suicide and crime in the minorities of the Polar North.
Suicide is the major social problem in both settlements.

The proje;l:t feasibi]ityal‘s furtherwenha.nced by
constructing the international airport in Ne i area.

4.2, Sl:l‘ia-Yakutia ASPSW chapter has breygrlllgf;lrmal.ly
registered, but it operates in fact in areas accessible
only from Yakutsk. That is why the main problem and
the idea of the project is to extend ASP activities
to the minorities of the remote areas in the North of
the republic. ASPSW activities are initiated here by
people themselves, by volunteers and enthusiasts,

4.3. The theme of the project “Social Work in the
Minorities of the North in Saha-Yakutia”.

Two or three models of social protection of population
in remote settlements are envisaged. They are aimed
at the revival of vanishing minorities (Northern Evenks
in particular) by improving psychological climate in the
social environment, by controlling vielence and drug
lifestyles, by combating promiseuity and by consolidating
the family.

Owing to huge distances and straitened finance we
were only able to carry out the reconnaissance stage
of the project.

4.4. Despite remoteness of the project sites from
the ASPSW center, the ASPSW activists, volunteers
have managed to make direct contacts with government
and commercial structures in the settlements: with the
military, with the Administration of Bulun ulus, with
diamond- mining artel “Moledo” and with the gold
mine on the island of “Bolshevik” in Taimylyr. ile
in lengra the contacts have been made with the
Administration of the town Ne i and the settlement
of Berkakit, with gold-mining artels with tribal reindeer
breeding communities. The "Yakutugol” company will
be involved later in the projeet, for at present it tries
to overcome the earthquake aftermath.

V. REPUBLIC OF TUVA

5.1. Republic of Tuva is situated in the south of
Eastern Siberia. The native population are tuvins. The
capital is Kyzyl. There are 11 rural districts in the
republic. Tuva is a social zone at risk. The most acute
social problem is the problem of survival of the people
of Tuva, a minority people who face today such problems
as a sharp decline in birth rate, poverty, alcoholism,
disability in children, social orphanage.

Tuva is an agricultural republic, cattle breeding is
predominant here. Local trades and crafts are also
developed.

5.2. Tuva ASPSW chapter had a clear-cut structure;
its activities are varied and intensive. The unique
feature of the structure is that ASPSW center is in
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the settlement of Mezhegey, rather than in the capital
of the republic. The chairman of Tuva ASPSW chapter
works in Mezhegey. Mezhegey district is a trailblazer
in social work in the republic. At present Tuva ASPSW
chapter has its branches in each of 1l distriets. A
course and pre-professional school of social work is
opened at Mezhegey at the republican center of social
pedagogy and social work. Republican qualification
comuniission has been set up. All in all there are over
700 social pedagogues and social workers in the republie.
Much has been done in raising the young generation
of social pedagogues who act as assistants and volunteers
in pre-professional school of social work.

5.3. Tuva ASPSW chapter is realizing the
"The Family Problems in the Republic of Tuva

The following tasks have been formulated:

- to reveal economic and social problems and to
find the ways of solving the problems;

- to try out ways of family work on the basis of
folk traditions and customns which would lead to spiritual
revival of the family;

- to seek for real ways of social support and assistance
to different types of families.

The project includes:

- analysis and application of different variants of
raising the level of material well-being of the family
under the conditions of market economy in the Republic
of Tuva;

- pooling state financial resources to support the
amily;

- raising children in the spirit of traditions and
customs of older generation.

5.4. Tuva ASPSW chapter has successfully managed
the project by invelving a number of ministries,
government departments. commercial structures and
non-government organizations into its realization. Creative
unions, folk craft artels and clients themselves are
taking an active part in the project.

A bright example of this close cooperation is the
handover of Children's Center on the lake shore of
Chagytai to Tuva ASPSW chapter which would be
equipped and run on share-holding basis.

VI. ALTAI KRAI

Altai Krai is South-Eastern Siberia. Capital - Barnaul.
[t is a zone of social risk and ecological adversity.
From 1980 to 1990 the incidence of cancer diseases
increased from 267 cases to 286 cases for 100,000 of
population. Other diseases are also on the increase.
Consumer goods market and services are in the disbalance.
Krai social infrastructure is at its lowest. The
unemploymnent rate is mounting. Refugees are now here.
The population is polyethnie. Comgactly living Germans,
Ukrainians, Altais, Kazakhs, Mordvas, Chuvashis,
Kumandins, as well as relatively munerous groups of
Jews, Armenians, Tatars and Caucasians are of special

roject
oday”.

. concern.

6.2. Altai ASPSW chapter unites researchers, practical
workers and the faculty of schools of social work. Altai
state University plays a major role here, for it is a
large research center in developing regional social
programs and practical social work. Altai ASPSW
chapter’s infrastructure directly in the local branches
is much weaker. It is an Altai ASPSW chapter’s task
of today.

Chairman of Altai ASPSW chapter - prof. Grigoriyev S.I.

6.3. Altai ASPSW chapter has initiated the
development and realization of the project on the
optimization of social cooperation of the three sectors
of the society in the region of ecological adversity.

The main objective of the project is the development
and introduction of the model of the interaction of
government, commercial and  non-government
organizations in social protection of Altai Krai as a
zone of ecological adversity.

At this stage the project substantiation has been
prepared, the analysis has been carried out which
confirms that all three sectors consider it necessary to
solve the problem of social protection of the population
through joint efforts.

6.4. Factor analysis of the project has also been
carried out.

YIi. BOROVSK OF KALUZHSKIY REGION

7.1. Borovsk is a small town in Kaluzhskiy region
(300 km from Moscow) with rich social, cultural and
historical traditions. The town and district’s social
problems are: social defenselessness of children and old
peo_?le. poverty, alcoholism, crime.

.2. Despite the fact that ASPSW activity in
Kaluzhskiy region is of formal character and is
only limited to paper work, in Borovsk ASPSW
works fruitfully and effectively. The town is gradually
emerging as a model which would help to revive
and develop social work in other areas of the
region.

Chairwoman of Borovsk ASPSW
Klochinova P.

Executive Director - Khristoforova S.

School of course and pre-professional training of
social pedagogues and social workers has been opened.

7.3. The project theme: “Revival of Social and
Cultural Traditions of a Smail Russian Town". The
project objective is to create an interdepartmental model
of social services system in rendering social support to
town-dwellers on the basis of historical and ecultural
traditions of Borovsk.

The principal contents of the project:

- to develop and substantiate theoretically social
work in a small town (Borovsk); to work out
methodology of social work with different categories of
population;

- survey of social, cultural. ethnocultural, ecological
and demographic situation in the town;

- creating humane educative environment in the
town as a condition for self-development, seif-realization
and social protection of the individual;

- trying out methodology of work aimed at rendering
social support to children, families, different categories
of population; preserving and using cultural and historical
assets of the town Borovsk;

- shaping Borovsk model of social services system
and developing the institute of social pedagogues and
social workers.

7.4. The é)roject envisages a broad interaction of
Borovsk ASPSW chapter with other institutions. Mayor
of the town Kanunnikov A.S. is a member and co-author
of the project. In fact there is no government or public
organization in the town which does not participate in
the project.

chapter -
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VIII. IGRIM OF KHANTY-MANSI OKRUG OF
TYUMEN REGION - )

8.1. Igrim is a typical settlement of Western Siberia,
with population of 20,000. Igrim was set up to develop
oil-fields. It is surrmmdwm“ed y peatbogs. %tll m;ci:lf
unemployment, especially among young e.
problems: problems of minorities survival (mnty, Mansi
and other Northern peoples), alcoholism, drugs, poverty.

8.2, ASPSW chapter in Tyumen cannot in fact
reach such remote places as Igrim. An attempt to set
up an independent ASPSW branch in Igrim is called
upon to solve the problem.

The chairwoman of Igrim ASPSW branch - Grudo T.

A number of near-by settlements {19 settlements)
have joined the chapter. It has turned out that it is
much easier to solve their problems in Igrim rather
than in Tyumen.

At present Igrim ASPSW chapter is rapidly gaining
impetus: it trains specialists at the filial of the ASPSW
Institute of Social Work and at the pre-professional
school for specialists.

8.3. The project theme: “A Model of Social and
Educational Institution of a New Type”. The problem

of youth unemployment and as the result a sharp
dete)xl'iomtion :f]p psyy::ﬁc and physical health of young
people is in the focus of the project.
e project includes:

- diagnostic survey and needs assessment of the
population;

- developing the program of activity of social and
educational Institution of a new type;

- occupational training of young people to satisfy
the region’s needs;

- creating new jobs for young people;

- training young people in new technologies;

- developing the program of psychological, pedagogical
and recreational services;

- developing cuiture and leisure program for teenagers
and yourﬁ people.

8.4. Having initiated the project, Igrim ASPSW
chapter is planning to realize it in close cooperation
with 10 institutions of different type and subordination.

Valenting Bocharova
Tatyana Zimakova

LOWELL JENKINS IN THE EYES OF MARI
STUDENTS

The department of social pedagogy at Pre-school
Education Faculty of Mari State University named after
N.K.Krupskaya was set up three years ago first as an
extra-mural and then as a day department. The demand
in training for this new field of social practice for the
republic was caused in the first turn by conducting a
republican pilot project “Children -family - neighborhood”
in Volzhsk. Its :lbjective' isfto cr:late its own‘model of
interde nt tem of social services. It's quite
rmturu.lpatlr;-:rt“3 studeflytz and faculty show great mtglrlést
in all aspects of social work practice in Russia and
abroad, including the problem of teaching trainers.

The news that Aid of the USA allocated $400,000 to
ASPSW to realize the joint project “Support of Russian
NGOs in sodal sphere” was received with great interest
at the Faculty, for Mari El republic was also a part of
the project. Both at the scientific discussions and at the
lessons the main objectives of the project - to create new
more effective system of nformation between
Russian NGOs, to consolidate the ASPSW professional
organization and its Mari ter, headed by the Deb}nh?
of the State Assembly of the Republic Kpyazhevskihk N.M.
- have been actively discussed. One of the project tasks is
the organization of training Russian partners in the basics
of the management and development of the concrete social
programs under the leadership of American colleagues.

Mari ASPSW ehpter is represented at training -

sessions by N.S.Morova, deputy chairwoman of the
regional chapter, and by V.Y .Mikhailov, a board member
of the regional chapter. In our school we use widely
a specific method of “afteraction™, i.e. all the information
obtained at Russian-American workshops by our rep-
resentatives is passed on vertically to our structural
units - into bureaus which operate in the majority
districts and towns of the republic of Mari El. For
instance, after Volzhsk workshop where PRA method
was discussed in detail with the representatives of eight
Russian regions, the similar workshop was conducted
at Volzhsk Center of social pedagogy and social work.
Thfh real outcome of the workshop was the usefof t,tﬁ
method at prepari rs by students of soci
work in thg w‘ﬁmﬁ 1994-95, which were
later presented at the student scientific conference.
N.Linikhina, T.Generalova, S.Tarygin, V.Zaverkina,
E.Kamenskihk, N.Novoselova and others are among
those who presented their papers.

In her letter to the management and participants
of the Russian-American project Eileen Mcgowan Kelly,
the head of NASW international department, writes
that the outcome of the J:rel'uninary work has surpassed
all our expectations and we hope that all the project
tasks would be successfully carried out and the objectives
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would be reached which would guarantee our fruitful
cooperation in future.

well Jenkins, a professor of an American university
is the one who trains our instructors. Russia is not
the first country where he sets forward his methodology
of training specialists, namely his 21 golden rules,
which would secure the successful outcome of training.
His calling is to teach people to communicate between
themselves, to find the best sides of your interlocutor,
to learn with your student.

But what kind of a man is he himself, Lowell
Jenkins? How to represent his personality through the
prism of his own principles? That is very important
in social work practice. These and other questions were
of interest to our social pedagogy students of the first
year who have attempted to answer these questions
using the photos which were kindly provided by the
Master himself. On them we see Jenkins at the workshop
opening, when this respectable genteman already
advanced in years ask the participants te throw paper
balls at him, on which the participants have just
written their disjointed fragmented ideas and suggestions
for the coming workshop. The Master himself squats
and smiles cmm.i.n%ly, all the time provoking the
participants: “Thinkl”, “Suggest!”, “Try!” And in this
photo we see him against the background of magnificent
mountains of California, where not only sky, but air
itself seems blue. And again he is in the heat of
discussion trying to prove something and to persuade
somebody. It is in vain to assert that a photo is static:
each movement, each shot carries a wealth of information.

How did the Mari students answer the questions?

- “In my opinion Lowell Jenkins as good as his
word, he is capable of creating an atmosphere of trust”.

- "A.A.Bodalyev, a popular psychologist in his work
"Perception of Man by Man" says that the first
impression about your interlocutor is the most reliable
impression. The first impression about Lowell Jenkins
speaks about him as a multifaceted, bright and vivid
personality. His manner of speech, the way he talks,

the way he listens to you, the way he communicates
with other people the way he wears clothes - all this
is strikingly remarkable”.

“- Allan Pease in his work "Body e” writes
pose, gestures and mimic?' speak of an open-minded
person. This definition fits Jenkins perfectly: open palms,
relaxed pose, trustful and attentive face is always
turned to his interlocutor - all this charaecterizes him
as an open and sociable man. His face is open to ail
who surround him. Judging by his sight he is a happy,
life-loving man, when communicating with students he
establishes a contact with ease and finds something
new for his activity".

“- Lowell Jenkins spelled out 21 rules in training.
Having learned these rules we have atteg)fted to single
out those which are typical and essential for Lowell:

- to look businesslike and self-disciplined; »

- to understand, appreciate and encourage jokes,
humor;

- to be attentive sympathetic listener;

- to quickly react to the audience;

- to be natural in teaching role”.

“- Lowell Jenkins looks businesslike, but he is
nevertheless fond of humor, he often makes jokes, he
an active listener and he reaets readily to the audience,
he is natural in his teaching role”.

I think these revelations would be of interest to
Lowell Jenkins himself. Isn't it a new field in psychology
of human relations - perception of a social worker of
one country by social workers of another country and
another part of the world? It all confirms that we
have much in commeon in our approach to social work
and in social work training. And what is more important
that social work should be taught by bright remarkable
personalities!

N.Morova,

Dean of Pre-school Education Faculty
of Mari Peda.gl %'cal Institute

named after N. K. Krupskaya

PENSION OF PARADISE IN ZAMOSKVORECHJIE
(or about genuine charity)

Old ladies were idly gossiping at the doorsteps of
the house when I came up to them, greeted them and
introduced myself. The one on the right, a little lady
with tidy hair-do and with a touch of make-up suitable
for her age, exclaimed; “But you are my colleague!”
It turned out she had worked as a correspondent of
the two central newspapers in the Baltic states, then
as a war co ndent, and together with 2nd Ukrainian
Front she had liberated Romania and Poland. At the
advanced years she had been an organizer in the Central

Journalist House, later she had worked with children
and teenagers in the neighborhood. Private life was
not a happy one and in her eighties it became unbearable
for her to live in a comfortable flat on a decent
nsion. As a woman of good common sense O
Bemitrievna Kosareva i that at this age it would
be risky to stay alone within four walls. Should
something happen and no one would raise an alarm
(there is a great number of such cases in Moscow),
and even though she felt good it was becoming more
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HAITMOHAJIBHAA ACCOIIMAIIUA
COLIMAJIBHBIX PABOTHUKOB CIIIA
HAII ITAPTHEP

HaloHabRas AccoOlMANMA COUMATHHEIX PaGOTHHKOB
CIIA (HACP) 6buta cospana B 1955 rogy B peayisraTe
OOBEIHHEHHA PasIMIHBIX AccOLMAlml, YTO CcHeIaNo ee
MOUIHOH M BJMATENBHON HeNpaBHTeNBCTBEHHON oOpra-
Hmaaimelf. CerogHa oHa WMeeT 55 perHOHAIBHMWX OTHE-
newiii Bo BceX AMEPMKAHCKMX LITATAX H TepPHTOPHAX,
a TaKiKe MesRAYyHAPOIHOE OTHEIeHHe.

OcHoBHEle 38889 OPTaHMBALMH:

- [loBsnnenue npodeccHoHaAMBMA K KATECTBA COLMAND-
Hoil paboTm. -

-. OBecriedenye UENOCTHOCTH M NPHIHAHMA BBICOKOTO
HMUIKA Tpodeccun.

- Paspa6otka craHnapToB 1A 3alMTHI KIHEHTOB.

- Yuactve B paspaGoTke M peaHBalMM COIHATHHOMH
TIOIMTHKH, HaNpaRiIeHHO Ha MOBBIIleHHe KATECTBA KH3HH
moneit U ymyduieHHWe COLMANLHON cpemnl. .

PykoBoficTBo accoumaieii ocynuiecTBIAeTeA BHGOPHOIt
accamGreelt pmemeraros (300 qenonew, KoTOpas yera-
HaBmMBaeT 0dmye ek 1 nproputerTs HACP u cobupaercs
OMMH pa3 B Tpd Toga. Hpome Toro, cyuiecTByeT COBET
mMpexTopoB (23 denomexk), koropsnl cobupaeTcA esKeK-
BapTaisHo. OH GopMUDYET M OCYIlleCTBIACT KOHKPETHbIe
HANpaBieHUss JeATEILHOCTH ACCOLMALMH.

O anenmax HACP

HACP - xpynuejimiaa B Mupe accoumauus npo-
eccHOHANLHBIX coUMATBHEIX paGoTHukoB. OHa HacIH-
ThBaer Goitee 150 Thic. WIeHOB, M3 ROTODBIX:

- Gonee 80% COCTARLMOT JKEHIIMHET;

- 87% wuMelor crenens Maruerpa, noeTH 9% - JOKTOP-
CKYIO cTeneHb U Gotee 4% - creneHs Gakanaspa;

- Gomee 90% unenos wMelor crasxk cpmme 10 Jer
coarsHoll paGoTkL.

Bompunaerso wnenos HACP paGoralor B cepe yemyr:

- Gomee opHoON TpeTH 3aHATH B cdepe MCHXOTOrHIee-
Koit noMolM HaceleHWO;

- OKa3BIBAET NETAM M CEeMBAM;

- gﬁa 1'5%/?-58 cpepe 3@mmem; '

- oKaI0 5% - B ofpepe MIKOKHONA colMATEHO! paGoTsl;

- 4,5% paGoTaior ¢ rpecTapeIsMK;
-~ Bosee 3% - ¢ MHBATMYAMM.

%&g&onona’mnmaﬂ B HOJHTHEYECKAA [eATelbHOCTH

B CHIA cymtectsylor cothu npodrecCHOHARMBHRIX &c-
couMaii, W KasKJaA lefleHANPABIEHHO NpeCTABIACT H
3aU[MUIaeT MHTepechl CBOMX WIEHOB.

B ormraie or atx accorptaist HACP craswr nepen
coGoit Gonee mMpokue 3agatu. OHA He TOIKO BBHICTYTAET
OT MMeHH W B 3AINMTY CBOMX WIEHOB, HO M criocoGeTByeT
COBEPUICHCTBOBAHMIO AMEPHKAHCKOro obllecTBa, AKTHBHO
yiacreys B <¢opMHpoBaHuH 3¢hPexTHBHONR CcOUMATEHONR
NOJMTHKH M NOCTOAHHO MOBBIOLUAA KAYECTBO H YPOBEHb
nipodpeccHOHATBLHON colMaimHolt paGoTei B cTpaHe.

Ocnosrolt opuc HACP Haxomures B Banpmirrone,
Ha KamrropgickoM XojiMe, Ha pAcCTOSHMM BCero He-
cxomskux Gnoxos or Besoro goma, rme mpyanmMaroTes
OCHOBHbIE pelleHHA B OGIACTM COLMAILHON IONHTHKH.
HACP axTyBHO BidAeT Ha ee GOPMHPOBaHHE H IPHHHMAET
y9acTHe B PpellieHMM TaKHX BOMNpocoB, Kax Oopsfa co
CIMIOM, NpodaeMil GeIHOCTH, HACWIHA B ceMbpe, yIOyd-
WIeHWe TOJNOMeHUA Revell, NpecrapenniX, GeagoMHBIX H
T.0. HACP Tamke cnocoOCTBYeT pellleHMIO COLMANBHRIX
npo6iemM Ha ypoBHe INTATOB, OTNENGHRIX pailoHoE M
MMKpopaitoHoB.

ACP axtBHO ywacTBOBaja B Tpe3ufeHTCKOK KaM-
nanmy Buwwta Kmorona. OHa oKashiBaia BCECTOPOHHIOW
NMONAEP:KKY ITOMY KaHIMIATY B NPESHIEHTH, TAaK Kak
apkaHzackoe orfenerne HACP xopowo 3uano Kmorroma
W pa 0 ¢ HMM HA TNpPOTAKEHHM HECKONBKHX MeT.
Briepssie Gombinoe 9HCI0 COMMAIBHBIX PAGOTHMKOB MON-
IEPAANC KAHAWIaTa, KOTOPHIH BIIOCNENCTBMM CTad Mpe-
aufienToM. B Hacroamee Bpema denmepansHas Henoa-
HMTETLHAA BIACTE pe HO TIPOBOOMT KOHCYNETALMK C
HACP. Kpome mmfyncipm COLMAILHBIX pzirgdnmos
NPHHAIA TIpeIosKeHne NpeaugenTa Kmnfoka paGorars
B €r0 AMWHHCTPALMH.

3a6ora o pocre mpodeccHOHANAIMA

YUIECTBYeT MHOFO METOHOB, € TNOMOH(b KOTOPHIX
HACP enocoGeTByeT pocTy NMpodrecCHOHAIHIMA COLMATE-
HBIX paGoTHMKOB M MOBLIUEHMIO KAYeCTBA coLMaIbHOMN
paGorel. DTo opraHMzalUMA HeNpephBHOrO ofydeHHs U
ycraHoBlieHHe TNpodecCHOHABPHEIX CTaHIAPTOB, paspa-
Gotka “HKomerca smmn” ¥ nNomgepskaiMe HccaegoBammit
B o6nacTH coumatsHofi paGoTel, cosnaHMe CHCTEMBI
AKKPEIMTAIMH COLMAIBHEX paGoTHuKOB U
MaTepHAIOB H T.0.

POeCcCHOHATEHOMY POCTY COLMAIBHEIX paboTHHKOB
enocoGeTsyer NpoBeieHHe esKeroqHoN HAIMOHAILHOR KoH-
epeHLMM U KoHpepeHIMI, oammlayeumz 10 MHKIMATHBE
pernonampheix orgeneniit HACP. Exxerommo Ha armx
KoHpepeHunax obyqaerca Gosee 15000 coumamsex
paGoTHHKOB. :

Onxa ua ocHoBHbiX ueneit HACP - pacrnpocrpanenme
M TporlaraHjga 3HaHWH B ofnacTH coumManbholl paGorsi.
Jromy crnocobersylor Muorve myGuomaipm HACP. [le-
PHOIMYECKHe WBIAHMA BRIIOYAIOT KypHan *CouManbHasm
padora” u “Hosocru HACP”, koropsie mocrommmo
HHQPOPMHPYIOT COIMAJNBHBIX paGOTHMKOB © TOM, dTO
MPOMCXOAMT B obNlacTH coumaimsHoi paGorul. [Ipyrue
ngﬁmmamm BITIOYaloT “ 3amnmckHy 1o counansHolt patore™
(Social Work Abstracts}i. KOTOphle MOKHO [T
TAKXKe MO0 KOMIhIOTEPHOM CBfA3M, a TaKmxKe Gollee crie-
umbuteckne npodeccHoHATBHBIe KypHamul: “3xopoBbe
M coumampHaA paGora”, “Hcenenosamvia B oBnacru
coumaabHoil paborel” u “OGpasoBanve M CcOLMANBLHAR

paGora



HACP omyGIHKOBAIR FHLUMKIONETHIO COUMANBHON pa-
6oThI, C/10BAPS MO COLMAIRHOIK padoTe, AEMAHAX COLMATE-
yol paGorsl. Hanaremscrsom HACP 6ruio Taxke omy6-
MHKoBaHo Goitee 75 KHHUT IO CAMBIM PA3THYHAIM BoffpocaM
comyaisHoi paGoTHI M NMpAKTHRA.

HACP iveer Gomumyio Gufiniorexy, 8 kovopoit cobpanst
JapopMALIHA, PAATHIHBIE MATEPHAIIEI, KHHIH W MOHOTpagHH,
OTHOCAINMECS K CAMBIM DAITHIHRIM BOIMPOCAM COUMAILHOM
[OIMTMEY M TPAKTMKH COIpAIBHOR paGoTer.

MexuyHapoHan [eATelbHOCTs

HACP saBasercs cocTaBHolf 4acTBio MHpPOBOTo co-
obumecTBa coMaibHBIX paGorwuxoB. Otmex mupa u
Me aponxoro cotpynHuiecrsa HACP 6sn coapan
B 1938 r. OcHOBHbIE 3a0a%H OTHeNa 3aKIIYAIoTCH
B COeXyloleM:

- yCTaHOBJIEH}ME KOHTRKTOB C NPOecCHOHATHHBIMHU OPTaHM-
3AIMAMH  COLMATBHBIX paﬁarmuconum OpYrHX cTpaH M
TpOMArAHJA JOCTICKEHHI COLMANBHOR padotsl B CIUA u 3a

YOeHOM; -
P - MpocBelLleHHE TIEHOB accOUMALMH B 0G/IRCTH IMOGATEHLIX
BaayMocBsavell H KX BiAnMe Ha yooBwA sioekd B CHIA;

- powedenme wienoB HACP B MesayHapomsoe passiTHe;

- 3AlMTA ApaB COLMAIBHLIX B BO BCEM Mupe;

- cofeficTBYe HEHACWIECTBEHHOMY paspeiieHiio KoHGNK-
TOB;

- yyacTMe B MEKIyHApPOTHOM oOMeHe BHAHWAMH K
MPAKTHYECKHMM OTIBITOM.

Mexpynapomnii otae HACP mpoaBider aKTHBHOCTS
¥ OKA3BIBAET YCIYTH B CJIe[YlomMX ACTAX:

1) Ipodeccnonansioe obydeHBe, AKTHBHOCT: B IToi

epe BIIIOTAET:
cq).p;acnpoerpa}{euue 8 CUIA wmpopmaiy o6 mFmio-
BALMOHHBIX MpOTPaMMAaX B ADYTHMX CTPaHax, cosianme
Gauxa naHHBIX TI0 3apyGekHON coumMaisHol paGote;

- myG/Meaipno MHGoOpMalpoHHoro GlowreTena omm

a3 B Iof;
P . oKasaHue TIOMOIIM PETHOHANLHLIM OTIEIeHHAM B

BeJleHHH CeMHHapOB;
P! rx:yﬁmamo ylzloe6}mn< nocobuit, Gpouriop, MoHo-
rpacuii ¥ JpYrHX MATEPHAJIOB.

2) Hpoq)eccnonam:m.ﬁi ofMeH crielMaMcTaMy BRITIO-
qaer:

- MoJNep:KKY W MNOMOUIL COBMECTHRIM KTAM,
OCYIIECTBACMBIM PETHOHANLHLIMH OTHCACHUAMK HACP
1 sapyGesKHLIMH  CTPAHAMMH;

- NOJEPAKY MesRIYHAPOIHOTo 0GMeHa crieLMATHCTaMY
B 00NACTH COLMATBHOH paGoTsI;

- OpraHVBALIMIO BCTPEY ¢ 3a HBLIMH CIIELHATHCTAMY
B uentpamsieM oduce HACP u B ee pervoHamminx
OTHENEHHAX.,

3) ITpoextnl B o6nacru ofyueHnsa u TexXHH4ecKoH
OOMOMIE BRILIOTAIOT:

- OpraHualMio o0yueHMA, KOHCYIRTAINOE M TeXHiTe-
cKolt oMoy denepaTEHBIM AreHTCTBOM M HETPABHTENE-
CTBEHHLIM OPIANHMRALMAM, YHACTBYIOWIMM B MeskIyHapof-
HOM Ppa3BHTHM;

- OKasaHHe yoIyT B obaacti obydeHua M Texmieckyio
ROMOIIEh NPAKTHYECKHM OPTAHNBALMAM cephI COLMATBHOM
paboThl ¢ UeNhi0 MX YKpeIUIeHMA M BHeQApeHWa mpo-
¢eCCHOHABHBIX CTaHIAPTOB.

Texkymde OpoexTsl oTAeAA:

- Monmep:#ka pocciiickiX HENPABHTENLCTBEHHEIX OpTa-
mBaunii B colMamsHoit cdepe;

- Cosmanme yweGHeIX TporpamMM B ofmactu GopeGh
¢ HACWIHEM; .

- Rammapua: “HACP nporue Hacwoia”;

- OGpazoBaHve M Gopsba 3a MMP M CHPABEIMBOCTS;

- Tlpoekt mno ofydemstio M OKA3aHMIO TEXHHMECKOH
nomomu Pymemckoft AcconmaipM couManbHeIX pabot-
HHKOB.

* % %

3a cpoto 40-setrioo uceropuio HACP mnpemparwnacs
B CWIGHYI0 H BIHATENIbHYI0 HALMOHAILHYI0 npodec-
CHOHAJTAHYIO ACCOLIHALMIO, COXPAHHMB CBOIO BeMoORpaTuie-
CKYI0 OPHEHTAIMIO HA paGoTy ¢ HACeIcHHeM B KOHKPETHBIX
perTHoHaxX. ACCOUHAIMA COBMEIAeT CBOI0 MNESATeALHOCTH
B 0018CTH COLUHAILHON NOIMTHKI M NPAKTHKH COLMATbHOM
paboThl, 3auyMIAaeT MHTEPechl COLMAIBHBLIX PaboTHUKOB
M B TO e BpeMA aKTHBHO OopercA 3a NOBhIlieHHe
frarococToAHMA B CTpaHe.

[Tpodrecesa colmMabHEIX paGOTHHKOB HMEET XOpoilue
neperiexkTHBbl B CIITA. Pacrer wueno sxenaroummx ee
MOTYINTH, M YHUBEPEUTETH! yiKe HE B COCTOAHMM IPHHATS
BeeX aGurypueHToB. ITockoIbRy pacTeT THCIO COLMATBHBX
pa 0B, pacteT M ykperviserea HACP, nocrosmimo
YBEIM9MBAA UHCIO CBOMX WIEHOB M MOBBOLAA CBOe
RIMAHWE HA KM3Hb o0liecTBA ¥ 3AIIMINAA TeX, KTO

IIOMOTaeT OPYTHM.

Tamoeara SHMARKQOBA,
randudam gurocopcrux nayr,
MeHedncep POCCrICKO-aMePURAHCKOZ0 NpoeKma

T T S s e e T
HIRAOA
o

1y

b

aoie @y omen. .

etk ¢



POCCUIICKO-AMEPHKAHCKWII TTPOEKT
B IEMCTBUH

B pamxax npoexma “[Tod0epicka Pocculickux HenpasumenbcmeeHHbix
opeanusayull (HII0) é coyuanvroll cghepe” HayioHanbHaA ACCOUUAUUR COUUANL-
nowx pabomuuros CILIA (HACP) o6ecnewusaem ob6yuenue, nokynky o6opydoeanus,
UHGQOPMALLLOHHYIO L MEXHUMECKIO NOMOULD C80eMY POCCULICKOMY napmuepy -
Accoyuayuu coyuanvvlx nefazo0206 u coyuaabvrbvix patomnuxos (ACOMuP).

Ilean npoekTa

- cosfaHie HOBhIX, Gollee OBIIMPHBIX W 3peKTUBHBIX
cHeTem oGMeHa MHopmalmeit Mexkay pocesitckrvu HITO
COLMAEHOIO CEeKTODA;

- hopmupoBatsie Gonee aherTHBHOI NpodeccHOHATL-
HOlf OpraHM3alMH COLMATBHBIX paGOTHMKOB;

- YKpeIUleHMe OpTaHMBAILMOHHOIO, YIPaBIeHYeCKOIo
H MH(POPMAIMOHHOIO MOTEHUMANA DPerMOHAIBHBIX OTHE-
nenwit ACOMMUP u apyrux mecrwsx HITO coumamsroro
cexTopa Ha Teppuropuax Pecriy6mix Mapuit 31, Caxa
(Axyrua) u Tysa, Asrajickoro u _Crasponomsckoro
kpaesn, TamGoBckoit oGiacru, ropogos Boposck u Hrpum.

PesymrraToM BhIMOMEHMA MPOEKTA, KAK O:KMIAETCH,
CTRHEeT yMydINEHHE CHCTEMBI COLMAIBHOTO OGCITYXKHBaHWA
M YCIOBMH JKMBHM HaceleHWA B [aHHBIX Per{oHax.

3anaun mpoexTta

- oByuenue PoccuUlicKIX NApMHEPOs OCHOBAM Me-
HedxcMmenma U YNPAsacHUR HEKOMMEDUECKUMU 0p2a-
Rusayuamu. PesynwraTomM oO0yueHMs U TO[IOTOBKM MHH-
CTPYKTOPOB HOJDKHO GRITH YKperuleHue (PUHAHCOBOTO M
OpraHMBalMoHHOTO noreruuana Gomee 200 HIIO B 8
YKA3aHHBIX PETMOHAX;

- obecneueHue cpedcmsamu COA3U U UHGPOPMAUUL,
6608 ux & axcnayamayuro. B Xoge peasMsalgm TIPoeKTa
ofecrieqiBaeTCA 3AKYKA H YCTAHOBKA KOMITHIOTEPOB M
nporpaMmHoro obeclievenys, (akcoB M Ipyroro obopy-
moBaHMA B O peruoHax Poccun. B 3 pernomax mnpen-
nojlaraeTcA OKA38TH TEXHWYECKYI0 NMOMOHIL B OBIRNEHMH
ITHMM CpPElCTBAMH cBA3M U HHGOpMAlMN;

- YHpEnIeHIe COMPYGHIMECNAa MeXHCOlY YacmiuKa-Mu
npoexma & xode paspabomKy U’ Peam3ayliL COBMECTIHBLL
couiamibie npoepasm. CouMatbHbie NMpOrpaMMsl GymyT
ompefe/leHbl M Paspal B Xofe NpeXycCMOTPEHHBIX
MPOEKTOM CeMWHAPOB H peamsoBansl MectHbmu HITO
u perHoHambHEMU ormesennamu ACOITuP. IlopoGHuie
ceMHMHApE! OBUTH ycreniHe npoBelesbi B Pymsnom u
CiloBaKHM UIA YKpeIUIeHMA CBAseH MeMTy COLMAILHEIMH
cmy:bamu. [Ina yenemHoit pea-musaipmi paspaGoTaHHBIX
TPOEKTOB, IIPH HeoGXOmHMOcTH, GyNeT TNpelocTaBlIeHa
TeXHHYeCKAA IOMOLLb.

Jannet npoexT o6ecneuyBaer ofyieHHte CIEIMAIHCTOB
H TNpefocTaBleHMe MHGPOPMALHMOHHBIX YOIyr mia 8 pe-
ruorioB Poceut, B koropex ACOIMP iveer cBou
otnentelna. [Ipoext npegycMmarpusaer pellieHHe MECTHBIX
COLHATBHBEX IlpOﬁJIeM. POERT Tak)ke HanpaBleH Ha
OKA3AHHE MPAMOM TEeXHWTIECKO! MOMOINM Kak MWUHHMYM

5 perMOHaIBHBIM OTNEIEHMAM M pacliMpeHMe ceKTopa
HTIO counannhoi cpepnl no kpaitueit Mepe B 3 pernonax.
B Tedenme 2 sier pervonanbhble otmenewna ACOITuP,
He ABUMOWMECA NDAMBIMM YIACTHMKAMH TIpOeKTa, &
TAK:Ke JpYTHe 3AMHTEPECOBAMHEIE OpraHM3alMM GymyT
PeTYAAPHO IOAYHaTh MHGODMALMIO O XOfe BRITIOMHEHHA
MPOEKTAa M JOCTHIHYTBIX pesyasraTax. Ilpemmonaraeres,
wro 1o 3aBepinerny npoexta ACOITUP Gyaer nponostkats
paboTy B JaHHOM HATpPABIeHHH.

Ton uepssiit

Tepsriit rox paGoTsl NOCBAINEH YKPEILUIEHIIO CHCTEMBI
ympasienuas ACOIIMP u ee pervoHambsHBIX orHeneHuit;
00y9eHHIO PYKOBOJHMTEJIE H MHCTPYKTODOB M3 PErHOHOB;
COBEPIICHCTBOBAHHIO CHCTEMBI CBASH M MHGopMalpy;
paspaGoTke IUTaHA MEPONPUATHI, HANPABIEHHBIX Ha yc-
TAHOBIIEHME IUIONOTBODHOTO COTPYIHWYECTBA ¢ MECTHERIMM
HIIO n apyrnMu opraHMsaupMAMH COLMATEHON cdephl.

Omio ¥3 OCHOBHEIX HATIPABIeHWI! pal - peryiApHoe
npoBefieHHe OOYWalONMX CEMMHADOB, xorrogme p -
4eHBl K eskeKBapraibHbiM cecemam ACOTIuP: -
HHpOBANMe JeATeTBHOCTH (OKTAOph, 1994, Mocksa);
Ouenxa mnotpeSHocTelt M IUIaHMpoBaHMe TipoexTa (fie-
ka0ps, 1994, Hasams, Bowker); Pecypest passwrua u
cocraBieHue npoexra (¢espams, 1993, Acnan Tlomaua,
Tyna); Crpartermieckoe IulaHuposanme (Malt, 1995,
ngon); 'lﬁeuemmem' M oOlieHKa TpOEKTAa (CeHTAODS,
1995, Bapuaym).

[Ipyroe HampaBlleHue - Da3sBUTHe CHCTeMbI CBA3H H
undopmaip. [Ipoerr oGecnewnsaer ceass Mexxy HACP,
ACOIIuP u ero ormedeHssamMH B BhllleyKa3aHHLIX paiioHax
Pocenu coBpeMeHHBIMM CDENICTBAMM, BKIIOYAA (Daxrcsl u
JIEKTPOMHYIO NOUTY; IodydeHHe, o0paGoTRY M pacrpo-
cTpaHeHMe HeoOXomvMoii MHgopMauuu B ¢dopMe muceM,
fio/uteTeHeif, RypHAJIOB.

Ton BTOpOIf

Bropoit rog paGoTe flocBAIEH pacUIHDEHHIO AeATeIH-
HocTH B pervoHax. OcHoBHad 3afada - YKpeIUleHMe
COTpYMHMUeCTBA 3 PErHOHANLHBIX OTAEeNe! ACOIInP
¢ Mecrheimu HITO B Xopme peammsaiiM COLMANBHBIX
nporpamMM. [IpHOpHTETHBIMH HampaB/ieHWAMH paGoTsi
ABIAIOTCA:

IlpoBegenite perMoHaJsHOro ceMMHapa IO IUIAHHU-
POBAHHIO HEeATEIBHOCTH.

INposexgenite perHOHALHBIX CEMHUHAPOB 10 YIPABRJICHHIO
ms MectHbix HITO.

BEST AVAILABLE COPY



YuperuieHue cOTPyIHIfTeCTBA PErHOHAIBHBIX OTRETeHIG
ACOINnP u mecrizx HITO B npouecce ocymecrienua
COLMANTBHBIX [POEKTOB. .

Cospariie ¢ MOMOmBI0 JOGPOBONLLER CHCTEMLI CBA3M
# uxgopmain gna mectmsx HITO u  opramsagri
COLMAITLHOI cdephl. ,

Ecim Bel Xorwre wmomyamts Golxee noapoGmyio

HEdopManao
Tab-kBapTupa mpoekra - odpuc HACP B Ba-
wunrrone. Hoopaunaigsa ocywecrsiferca MeHelxke-
pom, padoTAIOIIMM COBMECTHO ¢ PYKOBOJACTBOM
ACOIIuP B Mockse.
[ nonysenna Gonee mogpobhoit wHbopMaipm o
MpoeKTe CllefyeT OGpAIIaThCA:

Poccan - HACP
Taresaa 3uMaxosa,

MeHe[LRep rrgoem
Mocksa 117607
yia.JloGaxesexoro 100-209

JIY-303-8735

Tex. 931-57-51

ACOIIaP

Banewtusa Bowaposa,
npeanpert ACOIIuP
%mﬁommmcm
Tesn. [feare 202-68-04

CHIA - HACP

Jivom Kemww,

TAMPEKTOD TIPOeKTa

750 Firgt St., Suite 700
Washington, DC 20002-4241
Ten. 1-800-638-8799

Maxc 1-202-336-8311

PEI'MOHAJIBHBIE OTYETHI

(mo pesyabraTaM mepBOro JTana BLIIONIHEHMA IPOEKTA

“Iopmep:kcka  Poceuitexmx

HENPaBHUTE/IBCTBEHHDIX

OpraHu3anmi

B couMambHoil cepe”)

I. Pecny6amka Mapgit Ja

1.1. Pecy6mxa Mapmit On - Cpemiee [Momomsxse.
Hacenenue MHOrOHAIMOHANRHOE; KOpeHHOe HACeTEHHe -
Mapwinml. Crommma - r.Mowkap-Ona. B pecriy6muxe 7
roporioB ¥ 11 cemerux paifonon. OcHoBibIe coLMaTbHREE
NMpoGiieMsl: Hy:xna u GegHocrs, GeapaGoTHua, aKoorMde-
CKasA 3arpASHEHHOCTh, HWHBAIMTHOCTh CpenM JeTedl M
B3POCIBIX.

Pecniy6imra B OCHOBHOM arpapHas, OCHOBHEIE 3AHATHA
- Ce/ICKOe X0aAliCTBO, CKOTOBONCTBO, TPOMBINLIEHHOCTH
- HesvmonocaHo-GyMaskHas, AepeBoobpabaTsiBalonmad, Xu-
MHYeCKad.

1.2. Mapuitckoe otmenensie ACOIIHP mMeer werxyio
OpraHN3alMOHIYI0 MHQPACTPYRTYPY ¢ IOApA3feneHUsIMK
BO BCeX TOpOIAX M CebCKMX pafoHax, rie u3bpaus:
Giopo ACO KAK HCTOHHTEIEHEIE MeCTHRIe OPTAHEIL.
Beero B peerry6mike Gontee 3 Thic. COMMANBHEX MeATOTOB
H couuamhHeX paGorhukon. [IpoBegeHa ux arrecraig,
MEPBUIHAA CNELMATH3AIMA; HaldKeHa Bas, HOBY-
30BCKAAl M TOCTBYIOBCKAA NOMIUTOBKA CHEUMAIHCTOS.
Henocpencraeio B peaJbHBIX YOIOBMAX BETYTCA IKC-
TIEpUMEHTANBHEIE HCCHEOBAHMA 110 COITAHMIO Mojelel
coluanbHoit paGorsr. Ommy u3 ropomos (Bommcek, 60
THIC. 3KMTeNEH) TONHOCTHIO HAXOOMTCA B CTayyce O9KC-
NEpUMENTA, [e HerNoCcPeACTBEHHO B IOMAX pal
236 cemeitnpix compamnibix egaroro. [Ipencenarens Ma-
puiickoro orgenetna ACOIIMP - Huma HKpsoxeperux
(3am.mpencepatenn [ocoGpaszosamin ); nc-
nonmTeXbHLI AuperTop - Banepudt Muxaitnos (mupexrop
Bomuckoro llentpa commamsHoit paGoTn); HaywHuDK

pyxosomurens npoexra - Harama Moposa (mpodeccop
Mapuitcxoit mmkomsl coupamsoit paGormr).

1.3. Mapmuiickoe omenerme ACOIIMP srmomiser
npoext “IlpodeccHonamsian peaGwmraima u obecme-
HEHHE 3AHATOCTH HHBAIMIOB B pecnmybmuxe Mapuit di”.

PaspaGoraminiit npoeKT npenycMaTpHBaeT KOMIUIeK-
CHoe pelleHke NpobileM HHBAIHAOB pec H, HATHHAA
OT IHATHOCTHERH M MG depEeHIHAIMH KOMIIOHEHTOB TIPoG-
JeMbl H 3aBepluad co3flaHMeM M coXpaHenHeMm paGowmux
Mecr i wHBamuIos. IIpoerT Halenex Ha npodHIAKTHRY
ﬁmpaﬁcmufu cpeqM MOMOINX HHBATHIOB, YCHICHHE MX
COIMANLHOA 3alMIIIeHHOCTH HA pPEIHMKE TPYJA, & TaKIKe
HA TpOBeJleHMe MHOTOILIAHOBOM COUMAMLHONH paGoTH ¢
IEeTHMH-HHBAIMTAMM,

IIpoeneraeil MpegBapuTenBHBIi 9Tan BrImouAeT: -
061?'10 XBPaKTePHCTHKY COCTOAHHA HpodreccHOHATLHOM
peadwmraiMy MHBAIMIOB B pecmyOmuke Mapwit Im;

- JAHHBlE O COLMAIEHO-KOHOMMYECKON CHTYaIMM H
phiHKE TPYIA HHBRNWIOB;

- QHAIIN3 COCTOAHMA H XAPAKTEPUCTHKY NEePCHeKTHB
NPOQECCHO HATLHO{ peabWINTAlMH M obGecnedeHHe aa-
HATOCTH HHBAIMIOOB,

B cooTBeTCTBHH ¢ NOXYIeHHBIMH JAHHKIMM ONpefeeHbE
OCHOBHLIe 3aJaYM, CToAlIMe nepex OGHIQCTBOM B CBA3K
¢ HHBJMIEHOCTBIO, B TOM THcrHe: )

- COSJlAHWE TOCYNAPCTBOM YCIAOBMit WIA peaJHBAIMH
M 2alMTRI npaB, €BoOON H 38KOHHBIX MHTEPECOB MHH-
BAIMIIOB;

- oBecrieveHHe HHBAITHIAM YIOGHOIO JOCTYNA K AKMITHM
3M8HUAM ¥ HHBIM 0GBEKTaM COLMATLHOM WHPaCTPYKTYPSI;

BEST AVAILABLE corY
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- CO3[AHHE H DAsBHTHe CTEUMATBHOR MHIYycTPuu na
HHBAIMIIOB Mo paspafioTie W MPOHBBONCTBY CPENCTB CBA3H
1 HHGOpMalnos, NepeBICKEHHA, TEXHWUECKHX Npueno-
cobnerit k¥ Tpymy u OuiTy;

- OpraHuzalifg MeTuLMHcKON, mnpodeccHOHANLHOM M
COLMATLHON peabGIIMTALMM HHBAIMIOB;

- MEeIMKO-COUHAILHAA 3KCNEPTH3A;

- micdopMaliHoHHOe obecTieelme cmyx6hl peaGumrra-
MM M COUMAILHON 3alHTEl MHBAMMIOB;

- ofpasoraHHe, TNpPOQeCcCHOHANLHAA MMOATOTOBKA M
oBecnieveHye TPYNOBOH BAHATOCTH HHBAGIIOB.

PeabwiwralinAd MHBATMIOB DPACCMATPUBAETCH, TAKHM
o0GpazoM, KaKk CHCTEMHAas JeATeNbHOCTh MeTMIHHCKOTO,
MCHXONOTHIECKOTO, NTPOdeCcCHOHAIBEHOT0, COLMANBHOTO: U
WHOTO MOpAAKA IOCYIAPCTBEHHLIX CTYK0, 06HecTBeHHBIX
opraHMaaIpit, TPYIOBLIX KOUIEKTHBOB, CEMBH, OTHEBHEIX
IPasKIaH M CAMHX WHBAIMAOB, HANpABRJIEHHAA HA BOC-
CTAHOBNEHHE UX 3MOPOBBA, TPYIOCIIOCOGHOCTH H COLMAIE-
HOTO CTaTyca, HA MAKCUMANBHO paHHee W TONHOLEHHOE
BOSBpAlleHNe WM BEIIOYeHHE B 00BMMHEBIE YCIOBHA MKHUBHH.

Memnnmeras peaGwIMTALMA - KOMIUIEKC JeqeGHBIX
M (udHIecKMX Mep BOGAEHCTBHA, HANDABIEHHBIX HAa
BOCCTAHOB/IEHHME HAPYIeHHBIX (GYHKIGHI H 3NOpPOBBA.

CouHansHO-TPYOOBaA peaGWIHTALMA - CHCTEMa Trocy-
[APCTBEHHEIX M OOIIECTBeHHKIX Mep, HANpaBlieHHas Ha
BOCCTAHOBIIEHHEe TPYROCMOCOGHOCTH WHBATMAOB, TNPHOG-
UfeHWe HX K TPYAY, COOTBETCTBYIOIIEMY COCTOSMIHIO
3[0pOBBA, TMTHBIM CKIOHHOCTAM W MHTepecaM NMPOU3BOJ -
CcTBa.
[TpogreccuoHaNbHAA peaGWDITALMA - BO3BpalleHHe
MHBIMIA K paGoTe B cBoeil Mpodeccy WIH JOCTHKEHHe
Gonlee BBICOKOj KBATUHMKAIMH.

1.4. Mapuitekoe otmenenne ACOIIuP, BmIcTYmas ¢
VHMIMATHBHEIM ITPDOEKTOM, TPENYCMATPHBAET €TI0 pea-
JM3AINI0 B TECHOM COTPYIHMYECTBE € TOCYIAPCTBEHHBIMH
yIpesIeHHAMH, HellPaBUTeILCTBEHHBIMHM OPTraHH3aInIAMM
¥ KOMMEpYecKHMH CTDYKTYPamH.

CoanaHa MesKBEJOMCTBEHHAA TDYINA CHELMAIMCTOB,
BRILIOYAIOUIAA OT TOCYNAPCTBEHHEIX CTPYKTYP NpeJicTABHTE -
Aeif MVHMCTEDCTB Tpyda M 3aHATOCTH HacejeHudA, oGpa-
30BaHMA, 3APDABOOXPAHEHHH, OKOHOMUKH H (DMHAHCOB,
COIMATLHOM 3alHTHI, IOCTHI(HH, MPOMBIILTEHHOCTH, TPAaH-
ciopra u cBasu. OT oOuecTBeHHBIX oOBeMHEHMNA B
ApOeKTe YIacTBYIOT pecnyOlHKaHCKoe OGINECTBO HH-
BAIMIOB, accouHais poauTeneit mereit-msaminos, [Jer-
ckiit Opaex MuIocepgufA, KOMMTeTH 00iecTBEHHOIO
MYHHIMNATBEHORO CAMOYNpAaBIeHH!A. ,

AKTHBHO BK/TIOYAIOTCA OPraHK MeYaTH ¥ HHdopMay,
HAYYHO-UCCITEIOBATEbCKME YIPERAEHHA M BY3HL

3TO No3BOMILIO NPHBIEYh K MNPOEKTY CNELMAHCTOB
pasHbIX npodmwie, y4ecTs MHEHHA CAMMX HHBAJIMIOB,
WIEHOB HX ceMeii M npefcTaBuTeleil ceMeilHO-coOLMATLHOIO
OKPYKEHUA, BHIABHTL YK€ HA NAHHOM JTalle NMPHOPUTET-
Hbie HANPABICHHA MOMMTHKH 3AHATOCTH HHBAIMIOB C
yueToM HX MOTpeGHOCTel H TEPPHTODHAIBHBIX 0coGeH-
Hocreit.

I1. Craspouoinscknii kpaik
_ 2.1. 3ro - 10:xHAA wacth Poccm. Ha Teppuropun
xpasa npoxxusaeT Gonee 100 HaipronanbHocTeil, Ho mpe-

ajlaeT KOpeHHOe pycckoe HacejleHme. CBoeoGpasmnui
memorpadudeckMit IO NPEACTABIAET KA3AYECTBO Kak
PAsSHOBHIHOCTB DYCCKOrO HacedeHWA, HO ¢ IAyGORHMU
crietuputeckuMu o0sMaAMu M TpapumaMi. Cromaa -
Crasponioims. B xpae 12 roponos u 19 cenmscknx paitonos.

OchoBHoe 6orarerBo Kpadx - 3emin. B coverawnmm ¢
TEINIBM BIAKHEIM KIHMAaTOM CTABPONOMLCKAA 3eMIA
paer GoraThle yposkad. B kpae mpec6namaer cemsexoe
X034iteTBO, NMPOMBIILIEHHOCTh B OCHOBHOM - oGpaGaTi-
BAOUIAA, NMHILEBaf.

[Tpu Becem stom p CraBponomickoM kpae, Kak M BO
Beeli Poccum, ocTpo croAT TNpodieMsl, GeapaGoTyigd,
cOUMAIBHON 3aNIMTHI JeTel U cTapHkoB, a TakKe Ge-
sKEHIIEB.

2.2. Crasponoikckoe orienenme ACOIInP nepe-
JKUBAET AKTHBHBIN NepHON pacwyupeHua cgep cBoel
mearensroctu. Jo nochegnero speMenn paGora mHpo-
BOTHAacsk B 2-3 ropogax. B Hacrosmee spema odpmmais-
Ho B kpae - 250 wienos ACOIIuP, ogHaro dpaxrHieckn
HX 9Mcio OGBICTPO PACTET, CO3NAIOTCA BCe HOBBIE H
HoRpie moapasgenenus ACOIIuP B ropomax u cemax
CraBpononbsa. CoBeplleHCTBYETCA OpPraHM3al{oHHO-YII-
paRIeHYECKAA CTPYKTYPA, pacTeT MHMUMATHBA CHHBY.

Ipencenatens Crasponomscroro ornenerma ACOIuHP
- Banepuit I'ypor (mpopextop CraBponoimckoif UIKOIBI
coUMaIbHOM paBoTsl); HCHONMHWTENLHLIA mUpexTop - la-
mmHa Jlapckas.

2.3. Crasponomsckoe oraeierye ACOIInP peommo ¢
WHUMIMATHBOM OCYIIECTBICHWA WIMPOKOTo NpoGleMHOro
mpoexta “CouUMANEHAA 3alIMTA ceMBH M JIMAHOCTH”, B
paMKax KOTOPOTO BEII€/IEHE! MONIPOEKTHL:

- “Bespaﬁlgl)'ma HA cejle M IyTH ee TNpeogoeHHA”
(ua 6asze KouyGeemcroro paiiona);

- “Counanmshaa pabora ¢ JeTemu”
pajiona oGmeodpasoBaTeslsHON UIKOMEI
rnonA);

- "HcnomssoBaHue KasatpMX ofpluaeB M Tpamamii B
colmasHol paGore na ceme” (Ha Gaze Horoamercamm-
pOBcKoro pamoHa);

- “CucreMa cays6 coupansHOM 3alUMTRI ceMBH B
TOpPONCKHX YycioBMAX™ (Ha r.DyneHnoBcka).

B Hacrosmiee BpeMA Mo Kaxkoi TEPpPMTOPUH HUETKO
o603HaTeHbl UeH W 3a7aTM NOQNPOEKTOB, ONpeXeleHsI
IPYIITGI HCTIONHMWTeNel, 3aBeplliaeTcA 9TAll PEeKOFHOCLIM-
POBKM M COLMATFHOMN TMATHOCTHKH, UTO NO3BOJIAET KAk Ibiii
TPOEKT CIUIAHMPOBaTH Gojlee KOHKDETHO.

Hanpymep, NpexsapurentHoe M3yIeHHE CHTYALHU B
KouyGeeBckom paiione (Ifte leasi0 NpoeKTa ABIAETCA

Ha Gaze MuUKpo-
26 r.Cmg-

COUMAILHAA 3alliyTa ueloBeka or GeapaGormiupl W ee

TIOCAERCTBHI) BBHIABWIO pPealbHYI0 KAPTHHY COCTOSHHA
eMEI:

- BAHATEIX B HApoxHoM Xossajicree - 23,3 Twic. wen.;

- Hgmnmoumxcu B TpymoycTpoiictee - 13,2 Thlc. wes.
(#a 1995 r.);

w3 mx: 10005 wem. - GespaGorimie yae Gosee 1
rofa; 185 -synone}m ws apmuu (175 pamossx um 10
oduiepos); 50 - Bo3BPAWAIOTCA U3 MECT 3IAIIMOYEHMA;
1870 - BemHy:xnennple MurpanrTsl; 150 - KeHIDOHEL,
HaXomuecsA B oTHycke, 1o yxomy 3a pebenmom; 60 -
HHBAJIMIIBI If)épymm; 600 - coxpaineHsi Ha PEATIPUATHAX.
Taxum ke 06p
JeMHl B IPYTHX OGOBHATEHHBIX TePPHTOPHAX.

o kaskIOMY ROMIPOEKTY ONpeNeNieHBI ITYTH X CPeNcTsa
pelleHHA ieM, paspaGaThIBAIOTCA TUIRHEL W ITANLI
, B TOM uMciie - OM3Hec-IUTAHEL.

2.4. Crasponoasckoe otaeienye ACOIIMP cxomuen-
TPHPOB&JIO CBO€ BHMMalMe HA (POPMHPOBAHMHM KOMAaHH
B Kaskmoit oGoaHawenHo#t TeppHTOpIDI, TAe peaxMayercsa
NMOSITPOEKT, BlUI]O‘lalOllI,Hﬁ BCE€ HMelowMecH TaM rocy-
AapcTBeHHbBIe, HENPABHTEIBCTBEHHLIE H KOMMepUYeckHe

830M NPOAHAIMBHPOBAHO COCTOAHHE NMPOG-
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OpraHM3al(M{, & THK:}KE [PYNNBI BONOHTEPOB, CAMHX
kimenros. [lo cylrecTsy B aTHX TePPHTOPMAX CHAANLL-
BAETCH ATETEPHATHBHAA MoJeldh YNpaBiIeHUA COLMATEHON
MOTHTHKON CHM3Y, ¢ OMOpoit HA JMATHOCTHRY mpobileM

1 anddeperipopatne GyHrIM BceX HHCTHTYTOB oG1e-
CTBA B MX peilleHHM.

ITI. TamGoBckan ofxacrs

3.1. Pacnonoxena B HEHTPANLHOI TepHO3eMHOANACTH
Poceuy; 9KONOIMMECKH 3arpsdHeHHas reppwropua. Ha-
celleHHe OONACTH - OKONO 2 MJH. 4Yell., B OCHOBHOM
pyeckoe. [IpoGieMni - BhMumBauMe pycckoif JepeBHM,
GeapaGoruiia, GemHOCTb, GedkeHlpl; TAXKeNAA KPHMHHO-
reHHAS CHTyaIMA.

Peakoe yxymireHHe 3KOHOMHUecKOH cHTyaiu, Kpome
ofUIMX NpUMMH pasBana XOAKHCTBEHHBIX cBaAse, obyc-
nomteHo OGombuIoi [JoNeil B JKOHOMMKe NpeNpHATHI
0GOpOHHOrO 3HAYEHHA, BbICBOGOIMBIIMX 3HAYWTEIBHYIO
9acTh paGoweil CWILI.

B obnactu 7 ropogos u 23 cemsexkmx pailona. Crommia
obaactu - r.Tambos.

3.2. Tamboscroe otneierre ACOIIuP nmeer cummHoe
LeHTpambHoe 3BeHO (oGaacTHoe npaBieHHe, KBRIMPH-
KalMOHHYI0 KOMHCCHIO MOXTOTOBKH H Npodrec-CHOHATBHOTO
pasBiTHA creupamicroB U ap.). Ho noka eme crato
paGoraer wHdpacTpykTypa, Mexanmsm ACOIIuP Hemoc-
pedctBeHHo Ha Mecrax. Cospmaercs Mexammsm ACOIIuP
B TamMGoBckoif o6macTi IiIaBHBIM oGpasoM “cBepxy”, us
LUeHTpa - K cellaM ¥ ropojaM, TTO CHACTCHA CIIe-
uMpuKoit cuTyain B o6aacti. DaKTHIECKH caM NpoLece
craHoBiendss ACOIIuP 3pmech HemocpeIcTBEHHO BIMAET
Ha YKpeIUIeHHe COLMANBLHBIX CBfAsefi M B ompefeleHHOl
Mepe BO3pOIeHHEe YMHUPAIOIIMX ceJl H [epeBeHs.

Peuraer oty npobaemst Tambonckoe otnenekme ACOIInP
B TECHOM KOHTAKTE M B3aMMOJEHCTBHH C roCYJAPCTBEHHBIMMI
crpyktypamu, paammaHeiMu HITO, npemmpirnmvarensmu,
HIKOMAMM COLMATBHOM paBoThL, A TaK:Ke NMPH AKTHBHOM
BE/IOYEHMH CAMMX >KWTeJell ropofoB M cell o0mcTH. JTHM
ofnacHAeTed GoICTphIE poct uucka wieHos ACOInP (Gamee
3 THKC. COLMATBHAIX MENAroroB ¥ COLMATLHBIX PaGoTHIKOB).
Tectioe coTpymHHYecTBO BCeX TpexX CeKTOpoB MBIAETCA

HHOocTHO 9Toi o6macru. Ilpencemaress TamGonckoro
ornenerusa ACOIIUP - mpo-deccop Panca Kymuuwenxo,
HCIOMHUTEIEHBIH mupexTop - TatpaHa [dsauek, kaH-
IMIAT (HBMKO-MATeMATUIeCKMX HAYK, DOUEHT YHH-
BEpEHTETA.

3.3. Hiamatuuedi npoekt TamMGoBcKoOro OTHENeHHA
ACOTIIuP - “Pocr GespaGoTHihl B MAIIOM Fopolie ¥ IyTH
JMKBHIALMH ee COMMANBHBIX TOCIENCTBMIT”. peam-
3alIMM TPOEKTA B3ATHI CeNbCKMit JHaMeHcKuit paiioH M
THIMMHBIT WA oGmacTu Maumbii ropog - Kortosek, rme

ueHT odiumansHoil Geapabommibl Boiue, wem B PO
(12,7%); ckperran Gespaboruua cocrasiger 50%. Hau-
Goubiliee Ko/mMMecTBO GeapaborHeix - aennmunt {54,1%)
u Mostogesxb (41,3%). Cpeay HMX MHOTO ceMeil, HMeIOMWMX
2-x u Ooee GeapaGoTHBIX, MHOrOETHBIX cemeif, HH-
BATMOB.

[pemnonaraercs, uwro spmomentsit B r.Koroscke
MPOEKT CTAHET THIOBOH MOJENbIO pellleHin npobieM,

HemneMoit 1A GoibmuHCTBa Teppuropuii oGnacrH.

POERT BRKM0YaeT clelyloliMeé KOMIIOHeHThI:

- yBeMieHHMe paGoumx Mmecr;

- yMeHbllleHMe CKpbIToit GespaGoruim:;

- OPrAaHWIALMA HAIOMHOIO TpPYI4;

- nepeoGyueHne GeapaGoTHDLIX;

- TepeoPHEHTALMA IEATEIHHOCTH HEKOTOPRIX NpeITpPH-

’

- opraHM3aliA CBA3M € CeNBCKMMH pajionamu;

- pasBWTHe TNpeINPHAT Mmanoro GusHeca;

- YIOBIETBOPEHME SKMBHEHMHO BASKHBIX MOTPeGHOCTe
GeapaboTHRIX M MX ceMeil.

3.4. B cBmu c TeM, wro ¢ GeapaBormueit kax
couManbHbM ABNeHHeM Poceud cronkHynach HenasHo,
wonumatvsa TamGoseroro ormenenna ACOIIMP Hamuma
OTKIMK Yy IOCYNapCTBEHHBIX, KOMMepYecKHX M Herpa-
BHTE/TLCTBEHHBIX CTPYKTYP - Kak Ha o6IacTHOM ypoBHe,
TAK M HerocpeicTBEHHO HA MecTax. B wuacTHocTH, B
r.KotoBcke coenaH YHMKaILHBOL ‘“‘TBOpueckuii coioz”
3THX oprauusaiMit (BRTOYalOUMA M CaMMX RuTenelt
ropofa), YTO TO3BOJAET HAfeATbeA Ha OhICTPRUA ycrex
TIpoeKTAa.

B Hactosuee BpeMA npoBefeH MperBapHTeIbHLI! cGop
nHdopMalMK [T GAHKA JAHHBIX, 3ABEPIIEH ITAT COLMAIS-
HO-JIHATHOCTHYECKOH# PaGoThI, 06CIeNOBAHBL YCTIOBHA 13-
HH ceMeli, BBIpaGoTAMBI NPHOPHTETHBIE HATIDABIEHUA
HeSTENBHOCTH O NOYTANTHON pPealH3alii IpoexTa.

IV. Pecuybanka Caxa (flkyraa)

4.1. Pecrybmixa Caxa (flkyrua) oxsarniBaer orpom-
Hy1o acTs CeBepo-3anagHoit Cubupu u Kpaiirero Cesepa.
Kopennoe mnacememme - sakyrsl. Kpome Toro, 3gecs
MPOKUBAIOT TakMe Maikle HAPONsI, HaXoNAINMecd Ha
TpaHu BRIMMDAHMA, K&K 3BeHb], 9BeHKU. B Axkynao
BXO[MT 3HAYMTEBHOE THCIO TPWHLMITHANBHO PATHIHEIX
PETMOHOB, YTO JeNiHeT HEeBOIMORHEIM OCYHIECTBICHHE
NpoeKTa, OXBATHIBAKIEro Bl pecnybmxy. B To e
BpeMA ecTs ofllee, XapaKrepHoe UIA LIHHCTBA
TeppuTopHit Caxa: HCTOTHMKOM CAMOCOXPAHEHHA KOpPeH-
HBIX HAPOJIOB DECITYGIMKH OCTAIOTCA TPATMIMOHHLIE OTPAC-
M ceBepHOTO Xo3AlicTBA: OMEHEBONCTRO, pPhIGONOBCTBO,
OXOTHWIMIL NpoMbicea u 3BepoBoacTBo. Ha 210t ocHope
HIEeT BO3POKIEeHWe INPOTPECCHBHBIX HALMOHAIBHBIX Tpa-
mvipgi, o0blMaeR M HPABOB HAPONOB, HACEIAIONMX pec-
ny6iuky Caxa. HanGonee oGume cormambusie nMpodremsi:
GegHOCTh, ATKOTOIMBM, CYWLMI.

HpenBapurensio onpefeneHs! WiA OCYIECTBICHUA ITPO-
exkta mnocenkd Taliviump u Henrpa, rme nauGolnee
TPEBO:KHOE TONOKeHHe ¢ mpobleMaMM ATKOrOIW3MA,
CYMIMEA, 4 TAK:Ke KPHMMHOTEHHAd CUTYallMA Cpemn
MaouncleHHsX Hapogos Hpajinero Cesepa. B ofoux
peruoHax CcywiM CTaJ ONHOH M3 MIABHBIX COIMAIBHBIX
npobSnem.

PeasLHocTs BLITIOMHEHUA NPOEKTA B HacTodAlllee BpeMs
MopkperviAerea TeM, 4ro B pajione Hepionrpu cosmaerea
MeKIYHAPOHBIT a3pornopT.

4.2. C‘:;{a-ﬂxyrcxoe orneaenvie ACOTInP dopmamsno
3aperucTpUpoBaHo, Ho dakTiiecki paGortaer B 30Hax,
JOCTYIHRIX BIMAHO M3 cromsl - r.flkyreka. [lo
ynanenusix Teppuropuit BimmHue ACOIIuP » Caxa-
Alkyruu noka poxoguMT craGo - M 9TO  cocTaBiAeT
OCHOBHYIO NpoGlleMy M TeMy NpoekTa. Passurne pesa-
tensHocTH ACOIMMP B oTuX ymaTemmsix yromrax Caxa-
AKYyTHH HIeT cHM3Y HeIOCPEACTBEHHO OT ITHX MHOCEIKOB
H COCDEOTOYMBAETCA BOKPYT WHMIMATUBHBIX JHOneil,
BOJIOHTEPOB.

4.3. Tema npoexra"ColmanmeHan paGora cpemm Ma-
JTOYHEIeHHBIX cesepHbIX HapopoB B Caxa-fAxyrum”.

[TpenycmaTpusalores 2-3 BapuanTa Mopmeneil couMas-
Hoi 3aliMThl HaceJIEHHA B Iocenkax, YAAI€HHBIX OT
LEHTPa, YTO NMPEOJATAET COXPAHEHME BhIPOKIAIOMMXCA

S
L2
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MAIOTHCIEHHBIX HEPOOB (0coGeHHO - ceBeDHEBIX IBEHKOB)
MyTeM OJIOPOBIeHHA atMoctepsl B coupyme, GOPBOEL ¢
HACWJIMEM WM HapKOMaHWei, NogoBoit pacHyleHHOCTDIO
M IyTeM YKpeIUIeHHHA CeMbH.

H3-3a GonblIHX PACCTOAHMI U OIPOMHBIX PHHAHCOBEIX
TpyBHOCTeit TOKa MITh NMpOBEfeH PeKOrHOCLHPOBOYHRI
JTan MpoeKTa.

4.4, HecMotpsi Ha 3HaUWTeJBHBIL OTPBIB LEHTpa
{Aryrexoro ormenenna ACOIIMP) or ynanemHbx nocen-
KOB, [Tle MpeNo/araeTcs OCyIIECTRIATS MPOeKT, B 0503-
HadeHHBIX mocenkax axkTBHCTH ACOIIuP, Bomowrepsl
CYMENTH HAMAINTD HeTOCPelCTBeHHEbIe [eoBble KOHTAKTHI
¢ TOCYNAPCTBEHHBIMH M KOMMepPTecKMMHM CTPYKTYPAMH
Ha Mecrax. B TaliMpipe - 3TO BOMHCKHe wacTH, af-
MuHucTpauma BymyHekoro ymyca, amvasogo6risajomas
aprems “Monomo”, 30J0TONOGEBalOUHe NPUMCKH Ha
octpose “Bomsuresk”. B m.HMenrpa ycranoBnenn: koH-
TakTsl ¢ apMurmcrpaumeil T.Heplourpu 1 noc.Bepraxur,
¢ 30J0TOROGLIBAIOIIMMH APTEIAMH, POIOBHIMH OJEHEBON-
yeckumu obumHamMu. AQ “flkyryrom” ma-3a Toro, uTO
CHIISHO T[IOCTPAJA] OT 3eMJIETPACEHMA, BKJOOYHTCA B
NpoeKkT Ha Goliee NO3THEM ITare.

V. PecnyGauka Tysa

5.1. Pecry6mra Tyga pacnionosketa Ha lore BocrouHoit
Cnbupu. Hopennoe Hacenenme - TyBuHimi. Cromma -
Huann. Pecybmea cocronr wa 11 cemscxux paitotos.
Tysa - 30Ha NOBBINIEHHOIO COLMANBHOrO pucka. I1po6-
eMBI: BRRMBAHWE Hapo[a TyBa - MAJIOTO Hapoja, pe3koe
COKpalieHHe POKIAEMOCTH, GETHOCTh, AJIKOTOMM3M, He-
TCKadA HHBAIHTHOCTH, COLMAILHOE CHPOTCTBO.

PecnyGmka cembekoXo3ACTBEHHAA; B OCHOBHOM pas-
BHTBI - CKOTOBOQNCTBO, MeCTHhie NPOMEBICAEE, B T.9.
XYIOKecTBEeHHBIe. .

5.2. Tysunckoe orgenenste ACOIIuP nmeer gerkylo
oprauzaLio, paGoTaeT HHTeHEHBHO H PASHOCTOPOHHE.
OcoGeHHOCTBI0 ABAAETCA TO, WFO LEHTP 3TOTO OTAe-
JdeHUA - He B CTONHLE pecTiyGnuEH, a B cele Meskerei,
rze paGoraer npencemaTems TYBHHCKOTO OTIelNeHMA
ACOIMvP K.K.Monrym. Mesxerefickuit paiion - mep-
BOTpOXOHel| B PA3BUTHH coUMANbHOH paGoTHl B pec-
ny6iuxe. B Hacrosuiee Bpemsa TyBunckoe ortgenenue
ACOIInP uMeer cBOM CTpDYyKTYpHBle MoIpasereHHA
o Becex 11 pajtonax. Ha 6ase pecmyGauxanckoro
lexTpa counaasHoil MeFaroruku ¥ conMaIbHoi paGoTsi
{8 ceae Me:ereit) paGoraer KypcoBaa H Jompo-
¢deccHoHANLHAA UIROIBL couManbHoit paGortni. [leiter-
ByeT TyBuHCKaA pecmyG/MRAaHCKAaA KBAIM(PHKAUMOH-
Hafd KOMHCCHUA. cero - 6Gojee 700 couMATBHBIX
NeJArOrOB W COLUMANBHBIX paGoTHHKOB. OueHh MHoOroe
JdenaeTcA 3gech MO BHIpaliMBAHWIO MOJOAOH cMeHEBI
COUMANBHEIX MeJATOrOB, KOTOphle B LIKOIE HOMPO-
tdeccHoHATRHOH TOZTOTOBKH BHICTYNAIOT KAK TOMOII-
HHKM, BOJOHTEDBHL.

5.3. Tysusckoe otgenekne ACOIIUP peanmyer KT
";‘Hponﬁnemm COBpeMeHHOH CeMbH B YUIOBHAX PECITyOIMEHN

yBa”.

TMocTasneHsr 3apaum:

- PACKDHITh 9KOHOMHYECKHE W COLMANBHbIE NPoGIeMBl
U OMpeJeHTh MYTH HX PEUIeHHA;

- anpo6upoBaTh MeTOIbI U HopMBI paGoThI ¢ CeMBAMM
HA OCHOBE HADOIHBIX TPaTHIBA ¥ 0OEMaeB ¢ UeIbio
KYXOBHOIO O3IOPOBIEHMA CEMBH;

- HaifTM peafbHBIE NYTH COUHANLHOW MOATEPKKM H
COUMATBHON TOMOLIM DPasHBIM KaTeropusM ceMmeif.

Copep:anie NMPOEKTA BRIIOYaET:

- M3yueHHe M NPHMEHEHME DasHLIX BapHaHTOB MOBEI-
IEHUA MATEpUAILHOTO YPOBHA CeMBM B PHIHOTHBIX
YCIOBUHAX pec u Tysa;

- pafory no ofLeIMHEHIIO CPENCTB roCYIAPCTBEHHRIX
CTPYKTYp HA COUMAIBHYIO 3ALIUTY CEMBM;

- BocrMTaMMe QeTefl Ha TpamMuMAX M oObMaAX
CTapiero MoKodeHHA.

.4. Tysuuckoe ormenerme ACOIIuP ycnemto ocy-
HECTRIACT yHpaBieHHe NPOEKTOM, BIJIOYHB B €ro pea-
MBALMI0 LeAb pAT MHHMCTeDCTB (0GpaszoBaHMA, co-
UMANBHONH 3amIMTHI, TO JedaM CeMhH, MOMOHE:KH), To-
CYNAPCTBEHNBIX OpraHMsalMit u ywpeskgeHwit, a Tawke
HenpaBHTeLcTBEHHbIE H KOMMepUYeCKHe CTPYKTYPH. AK-
THBHOE yJacTHe NMPHHMMAIOT B 3TOM IPOEKTe TBOPYECKHE
COIO3BI, HapogHbie MPOMBICTOBbIE ApTelM, CAMH RHUTEIM.

HoHxperHsIM NMpyMepoM TecHoro ¢ ecTBa CTAI0
oluiee mesio, cBA3aHHOE ¢ Nepenadveit :izfigm{cxomy oTne-
getnno ACOTMuP o6mepecmyOmmrancKoro o3mopOBHTEb-
HOTO MNETCKOTO LeHTpa Ha pery osepa Jarwrraif,
OCHAINAEMOTo ¥ (PHHAHCHPYEMOTO COBMECTHRIMH YCHIHAMU
HAa [JOJIEBBIX HAYAIaX.

VI. Axraifckaii kpaif

6.1. IOro-Bocrowian CuGups. Cromaa - Baprayn. 3oma
TIOBLIUIEHHOTO COUMAJIBHOTO DHCKa U 9KMIOTHIECKoro He(um-
ronoyana. C 1980 no 1990 r. saGomeBaeMocTs HacelleHHA
AWIOKAYECTBEHHBIMH HO BaHMAMM Bospocia ¢ 267 no
286 cryuaes ma 100 teic. Peako Bospoom niokasaremt M
no npyrmM punaM 3abonesanuil. PasbanarcHpoBaHHOCTS
NOTPEOHTEILCKOTO Philka TopapoB M yoryr. Hismswnit ypopess
paaBUTHA COLMAIBHON MHGPACTPYKTYphi Kpas Pocr Geape-
Sormi. beskermnipl. CocraB HacelleHMA - MHOTOHAIHOHAIIEHBEL

KYMAHITMHIEBL, & Takse OTHOCHTELHO MHOTOTHC/ICHHEIE IPYII-
Il eBpeeB, APMAH, TaTap, BEIXOMUEB B 3aKaBKashd,
HY’KORIOUDIXCA B COLMANEHOM TOMOILIH.

6.2. Asmatickoe otnenene ACOITHP obremunser wecne-
poBaTeleil, PAKTHKOB W NpertofaBareieif NIKOT colMambHol
paGotsr. Bambityo pons mrpaer As-taifckiit rocyHHBepCHTET
- KPYIHEIH HAYYHBIH LEHTp B 00/18CTH Pa3paboTH PerHoHas-
HBIX COLMALHBIX IIPOTPAMM M Da3BUTMA TDAKTIYecKodt
coupanbHoil paborsr. CimGee BRIIATMT MHGPacTPYKTypa
Anrraiickoro orpenenya ACOTInP HenoeperTBeHHO Ha MecTax.
Jro - safava celomHMUMHEIO Irana pasBMTHA AJrrajickoro
oreneHsa Acocoupami. [1pencenarem oTnenenus - mpodgeccop

[puropsen C.H.

'g?. Aurraitckoe  ormenene ACOIMuP BricTymuto ¢
HHMILMATHBOI paspaGoTKM ¥ peaIM3aliMM TIpoeKTa of-
THMH3ALNH COLMAILHOTO COTPYTHHYECTBA TPeX CEeKTOpOB
00lIecTBA B perHOHe IKOJIOTHUECKOTo HeD/IaronoTywns.

OcHoBHas lie/lb MPOEKTA - paspaGoTKAa ¥ BHeApeHHe
MOJIe/IH B3aMMONENHCTBHA I0OCYJAPCTBEHHBIX, KoMMepdec-
KMX M HeNpaBHTeIhCTBEeHHBIX OpraHH3almit B cdepe
COIMATLHOR 3alMTRI HacelleHMA ANTAHCKOro Kpad Kak
PETHOHR DKOMOTHIECKOro HeGIaromnomy HaA.

Ha mamom arane NoaroToBleHo o60cHOBaHMe Npo-
exTa, TNpOBeeH AHAIM3 MMEIOIUIMXCA MAaTepHalos,
TOATBEPKAAIOUIKHI, YTO CO CTOPOHBI KAKIOrO CeKTOpa
(rocymapcTBeHHOTO, KOMMEpPYeCKOro, HeNpaBHTE/LCT-
BeHHOTO) HMMeeTCA TOHHMaHHe HeOGXOINMOCTH COB-
MECTHOTO PpeUuleHHsA MpobiieM COUMAILHOW 3AMINTHI
HaceneHMA, M copMHpoBaHAa TOTOBHOCTh padoTaTh
COBMECTHO [0 MPOEKTY.
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6.4. [l1a sbmiofHeHuA TNPOEXTA MpOBENEH aHATH3
dakrropos, crmocoGeTBYIOUMX YCMEWHOR ero peamisaliy,
a4 Take COCP/KHBAIOIMX MNpolecc.

VIL. r.BopoBex Kamy:mckoit o6a.

7.1. BopoBcr - M
300 kM or MockBht) ¢ GOTATBIMM COLMOKYIK
u uctopiueckumu Tpamumamu. Hacerenwe - |
surenelt. Kpome Ttoro, BopoBck - paitommbit uewrp.
Omupasics Ha Hero, AccouMalma paboTaeT B pacrnoso-
sKeHHBIX HEMOANEKy MOCEIKAaX FOPOJCKOIo THIIA M cellax
Boposckoro pajiona. [IpoGaemar coupaTbHOM HesalMIEH-
HOCTH [eTeil H CTAPDHKOB, MHBATHIOB, IpeCTapeisiX;
6eaHOCTD; AMKOTOIM3M; NPABOHADYIICHHA.

7.2. Heemorpa ua 710, wro B Kamysckoit oGmacru
pearemsHocTs ACOIIuP Hocwr ¢opmanbusit xapaxrep
M orpairauBaeTcA GymasxHsIMH oTrMcKamu, B BopoBcke
Accoupaiusn paGoraer adpextiBHo, mionoropuo. s
ofnacTH ropod MOCTENEHHO CTAHOBHUTCA TOH MOJeNHIo,
KOTOpas MOMOKET OKHMBIIEHHIO M DasBHTHIO COIMAILHOM
paboTsl B IPYTMX TeppHTOPHAX OGIACTH.

PaBoraer BopoBeruit lleHTp couMambHOH paboTs,
HHTEIPHPYIOUE B cebe 1M M AKTHBEI AcCCOIMaliH,
HayuHo-Meromrdeckuit [lewtp, koopmuimpyowmit op-
TAHM3ALMOHHbIE YCWIHA yIpeskIeHMIt a3y HbIX BEOMCTB
B commaabHoil cepe. [Ipedcematems Boposckoro orme-
aexusa ACOITuP - rlx.)f(nonmona, HCIOTHHTEIbHLI TMPeK-
top - C.Xpucrogopopa. PaGoraer nrkona KypcoBoit u
porpodreccHOHATBHON MOITOTOBKM COLMAJIBHBIX TIEIAr0oroB
¥ COLMAIBHBIX pPaGOTHHKOB.

7.3. Tema ripoekTa - “ BoaposkeHie COUHOKYABTYPHBIX
Tpamamii Masoro ropoga Poceuu”. [locraBnena aamawa
COMAHMA MOMNETH MEKBeOMCTBEHHON CHCTEMBI YO
COLMATLHON TOMOIUM HACEJICHHIO Ha OCHOBE MCTODHKO-
KYIETYPHBIX Tpammipi r.Boposeka.

OcHoBHoe collepakaHHe INIPOEKTA:

- paspaGoTka u HOBAHHE TEOPETHYECKHX II0I0-
MeHuit coLMATEHOM paGorsl B MasioM ropofie { Boposcke),
METOME COLMATLHON paGoThl ¢ PasHbIMH KATErOPHUAMH
HAaceleHHA;

- MByYeHMe COUMOKYIETYPHOH, STHOKYIETYDHOH, 3KO-
Jroryueckoil u aemorpacduyeckolf cHTyalMM B ropope;

- cosgaMMe IyYMAHHOI, BOCIMTHIBAIOINEH cpembl B
TOpoRe KaK yCIoBHe IUIA CAMOPA3BHTHA, CAMOPETH3ANMH
COLHANBHON 3alUTLI JIMTHOCTH;

- anpobaia opM M METONOB paGoTEI, HATPABIEHHRIX
HA COUMAIBHYIO IIOMONIb JETAM, CeMbAM,
KATETOPHAM HaceleHHd, PasBHTHe MHHIMATHBBI, coxpa-
HEHMe M HCNOJL3OBAHUE KYIBTYPHBIX H HCTOPHYECKHX
ueHHocreil r.BopoBcka;

- dopMupoBaHite 60poBCcKOit MoTenH ¢TIy 0 coLMANBHOM
MOMOIUM HACEIEHHIO, CTAHOB/IEHHEe H PA3BUTHE MHCTHTYTA
COLMAILHBIX MEJAroros M COLMAIBHBIX PaGOTHMKOB.

7.4. CaMa HAmpaBIeHHOCTH KTa NMpexycMarpiBaeT
IIMPOKYIO CeTh BaauMofeiicTBuit Bopoeckoro oTneneHma
ACOIInP ¢ apyrvmu ywpesKaeHMHMM M OpPraHMBaLMAMH.

Msp ropona Hauywumkos A.C. - HemocpencTBeHMBIE
Y48CTHME M OIMH M3 aBTOpoB npoexta. (PakTHYeckH B

HBIMH
ThIC.

ropox 8 Kamyxckoit oba. (s ‘

PAMTHIHEIM .

ropofe HeT HM OJHOH IOCYNAPCTBERHOA Wan oGlTecTBenHOR
KOMMepHeCKOH CTPYKTYDBI, KoTopaa 6hl He YYaCTBoOBaja
B 9TOM MPOEKTE.

VII[. noc. WUrpam XanTni-Mascuiickoro oxpyra
Tiomenckolt 06a.

8.1. Urpum - THIMNBGT ocenok 3anamHoit CHOupu.
Hacenenne - 20 Tric. sureneii. [locenor cosgam misn
npopeneHHA HeQTEerasoBRIX paspaGoToK, HAXOOUTCA B
OKpYKeHHH TOp(AHBIX Gotor. Bhicokuit yposeus Gea-
paGornupr (ocobenno cpeay moxpocrxos). [l eMBI
MaUTBIX HAPOJIOB { XAHTEI, MAHCH, OPYTHX Hapotos CeBepa).
AJTKOrO/IM3M, HADKOMaHMA, GeTHOCT.

8.2. Heiicteylomee orgenewse ACOIIMP B Tiomenn
(Ha ypoBHe oGnacTH) (axTHIecKH He HOXOIHUT 0 TaKuX
rmy6uiok, kax WrpwM ¥ gp. nogoGuale cuGHpckue
nocensu. Cosmarme B Mrpume camocToATENBHOTO oTHE-
aerwnA ACOITuP apaserca nonsiTkoil pemMTs ary mpob-
aemy. Ommir HUrpumckoro otpenenua ACOIIHP  yxe
cerofHA TONTBEPOWI YclelIHocTh 1o Momerrku. Bos-
rnaiader Hrpumeroe ornenerme T.Ipymo. K aromy
OTHE/IeHHIO NMPUMEHYIN MHOTHE O/MMaNlesRalllfe ITOCeIKH
gacero - 19 nocenxos) Xanrsi-Mancuiickoro okpyra.

Ka3aIock. YTO WM OGDuke pemars cBoM NpobieMB! B
Hrpume, wem B Tromenn.

B Hacromuee Bpema Urpumcroe orgerenue ACOHHP
ObicTpo HaGupaeT cwIy, NPOBOOUT ODYueHMe ChlelH-
AIHCTOB, OTKPHIB 3dech (uwman VHeruryra coimambHoi
paborsr ACOITHP u llkomy gonmpodreccuonambHOM mox-
TOTOBKH CHELHMATMCTOB.

8.3. Tema npoekta “Mofems coLMaTEHO-06pasoBa-
TEILHOTO YdpeskaeH1s HoBoro THIia"”. B uenrpe BHUManus
npoekTa - NpobeMa He3aHATOCTH HOPOCTKOB H CBA3AHHOE
€ ITUM pe3Koe YXYAUIeHME COCTOAHHA JICUXUTECKOTO H
¢usHYecKOr0 3TOPOBRA.

ITpoexr Brmouaer:

- TpoBefieHHe MHATHOCTHYECKOTO OGCIIENOBAHMA, HBY-
weHHe NoTpeGHOCTH HaceleHMA B NpeIaraeMbIX YCIyrax;

- 0oTpaGoTKy nporpaMmsl NeATEIBHOCTH COLMATBHO-
06pazoBa TEIBHOIO YYpE:RIEHMA HOBOTO THIIA;

- ocyillecTBAEHHE NPOQECCHOHAILHOTO 00yYeHUA MNOI-
POCTKOB B COOTBETCTBMM C MOTPeGHOCTAMH DETHOHA;

- coafiaHMe Gashl MIA TPYHOYCTPOHCTBA MOJIOEKH;
onpejlefeHe M MpeROCTaBIeHMe MM palowmx MecT;

- oTpaboTKy TEXHOIOFHM IPOM3BOACTBA;

- MporpaMMy HCHXOJOTO-NEJATOTHIeCKHX M 03lopo-
BUTENBHBIX YCIIYT;

- KYISTYPHO-HOCYTOBYIO NPOTPAMMY A IOHPOCTKOB
M MOJIOJERH.

8.3. Brierynana unuuuaropom npoekTa, Mrpumexoe
orperenne ACOIIWP npegycmarpuBaer ero Boolos-
Herme ¢ 10 yupeskJeHMAMM W OpraHUBAlMAMM pas-
mytoro npoduna u nogauHenua. [Ipopadotann pyuk-
UMM H KOHKPETHhIe TMNOONpOrpaMMhbl HJeATEIBHOCTH
Kaskaol M3 HHMX B paMKaX 3TOre npoekra (B TOM
queie - HIIO “Cracernte HOrpat”, AO “Tasnpom”,
agMUHHCTpaluA, NenapTaMeHTH o8pasoBaHuAa, 3pa-
BOOXDAHeHHA H [p.).

Bt
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JOYJI THEHKMHC TVIASAMU MAPHUIICKUX
CTYIEHTOB

Ornenerne couMambHON NMeNarorMkn npH dakysrere
FOUIKOBHOIO BocrMTalMa MapHiickoro rocyraperBeHHOro
nemaeruryra ¥v. H.K.Kpynckolt coamano 3 roma Hasan
BHAYAjlE HA 380THOM, & 3ATEM W HA OYHOM OTHEJIEHHH.
n HOCTh B TONTOTOBKe INEJATOTHIECKHX KAaJpoB B
aToif HOBOM 1A pecryGiMEK 06NACTH couMATbHOI TMpax-
THKK Oblla BHI3BAHA, B MEPBYIO oYepelb, NMpoBeIeHHEM
B ropoge Bomwsxcke pec AHCKOIO 3JKCIepHMENTa
“Ietu - ceMpA - MuxpopaiioH”. Ero uens - cosgars
cOGCTBEHHYI0 MO/ Me:KBETOMCTBeHHOH CcUCTeMEI co-
mmansHeX cry:k6. [looToMy BriomHe TNOHATEH WHTepec
fipenogasaTejled M CTYIeHTOB KO BCeMy HOBOMY, YTo
CBA3AHO C NMPAKTHKOIL COLMAIBHOI paGots! kak B Poccun,
Tak u aa pyGexoM, BKIOMAA M BOMPOCHE -0GyTeHMA
HHCTPYKTOPOB, TO €CTh CAMMX TpenojaBaTeieif.

C BIM UHTEpecOM HA (paKyisTeTe GRUIO BOCTIPHHATO
H3BECTHE, TTO ATEHTCTBO M0 MEZIYHADOIHOMY DasBHTHIO
CIIA sbmemnrio HanonamsHoit accolaimy COLMATBHRIX
flefaroroB M pa B Pocom (ACOIIMP) rpanr B
pasmepe 400 000 momrapoB 1A peamMsalMM COBMECTHOIO
nipoekta “[lomep:#ka HelpaBHTEILCTBEHHBIX OpPTaHU3ALHI
COLMATEHOI cepal” B BocsMHM permonax Poccis, kyma
pouria ¥ Hama PecrryGmiza Mapwit 3n. Kak B HaytHex
AMCKYCCHAX, TAK M HA YTeGHBIX 3aHATHAX AKTHBHO
o6GCyIaIMCh OCHOBHbLIE 1l€TM TMPOEKTa - CO3[dHHe
HoBoO#, Gonee adperTHBHON cHcTeMbl oGMeHa uH(op-
Maimei MeXRIy POCCHHCKMMH HempaBHUTeIbCTBEHHBIMH
opranusauuavu ( HI1O), yrperenmne npodeccuoHas-
Hoit opranusaipm ACOITuP u ee Mapidickoro orgenenms,
BOAIMARIAEMON0 3aMecTWTelleM Npexcemarens [ocynaper-
penHoro cobparua Pecnybmmu H.M.Kpmrescrux. Opcr
M3 sajia¥, TIOCTABIEHHBIX B TPOEKTEe - 910 OPTAHMBALMA
o0yueHuA pOCCHMIICKHX MMAPTHEPOB OCHOBAM MeHe[KMeEHTa
W yNpamj€HMs, TIO[TOTOBKA NON PYKOBOJICTBOM &MepH-
KAHCKMX KO/UIeT KOHKPETHBIX COLMAIRHBIX MpOTpamM.

Mapuiickoe otnererme ACOITHP na cepint yweGHEIX

cemuHapos npeacrasiaioT H.C.Moposa, samecrirress nipen-

CelaT ‘A perMoHaybHOTO otaenennd, H B.A.Muxaiuos,
wieH |[paBnessia perHoHANEHOro oTHeneHMA. B npakTHry
Hameit paGoTH BOWEN MeToN cBoeoGpasHoro “mocie-
JeficTBHA” - BCe HOBOE, ¢ YeM MO3HAKOMWTHCH HAIIM
NPeICTABHTEIN HA POCCHIICKO-aMEPHRAHCKMX Ce-MMHAPAX,
10 BeprHKAJIM TepejaeTcA B HAIMM CTPYKTYPHEE MOIpas-
AeneHus - Glopo oTHedeHns, faeiicTyromue B GonnuumHeTse
pajiouoe u ropogoB Pecny6mmu Mapuit On. Tak, Ha-
npuMep, Noclie ceMuHapa, npoxomusniero B r.Bomxcke,
rme usydaica noapobHo Meron BOY ¢ npepacrasurenamu
BCeX BOCbMH perHoHoB Poccint, mono6mrnt cemimap Gwut
npoBefieH ¢ MpakTukaMy mpu Bomkckom Lenrpe corpans-
HOIt FMefarorMKH M COUHANLHOH pa PeassHem
pe3yIETATOM 3JTOH JEATEJBHOCTH MOKHO CYIM-TaTh TOT
haKT, TTO MPAKTHKU COUMAILHON paGoTsi, obyqaoltieca
HA 380THOM OTHEAEHWH N0 CBoeft Crie- LMAIMIALIM, HCITONE -
30BA/IM 3TOT METO NPH NOATOTOBKE KYpcoBhIX paGor,
KoTopble 3aTeM ObUIM NpeAcTAmIeHb! HE HTOTOBYIO CTY-
JEHYECKYI0 HayUHYI0 KoH(epeHUHI0 N0 pPesyibTATaM

meaTenpHoctH 3a 1994-1995 yue6ueit rom. B mx umcne
- coumahble negarory H.JIwmuxuma, T.[enepanona,
C.Tapeirns U ApyrHe, a Taxke cTygeHTH B.3asepkuna,
E.Kamencknx, H.HoBocenoBa u mpyrme, oGywalommecs
Ha OYHOM OTHENeHHM.

B mucome, agpecoBaHHOM pDYKOBOIMTEAAM H ydacT-
HHKaM peanauuy Poccuiicko-aMepukaHckoro Nnpoexra,
Ajimuot Maxk-T'opan Kewwmn, mupexTop no MesxgyHapoxHsmM
cmaaM, mauer: “[lpemsapurensubie nroru y:ke mnpoge-
AaHHOIl paboThl NpPEB3OLULIM BCE HAIIM OMKUEAHUA M
BCEJIAIOT HAaflesKOy, YTO HaMedeHHnle uemy GyoyT ycneumo
BOCTHTHYTEI, 4 3a[a9H NOJHOCTHIO PellleHbl, YTO 6e3yCclI0BHO
o6ecge'm'r Halle IUIOOTBOPHOE COTPYIHMYECTBO B Gymy-
meM”. .

B uncrme Tex, KTo ofyuaer HAIMX MHCTPYKTODPOB, H
lloyan Jmenkunc, npoceccop ogHOro Ha amMepHKRAHCKMX
yuuBepcureToB. Poccus He nepBaa crpaHa, B koTopoit
OH MpeIATraeT CBOIO METOIMKY o0ydeHMsA CIeLiMa/THCTOB,
a ToYHee, CBoe 30l0Toe 21 TpaBWIO”: KAKHM XOMKeH
OBITh HACTABHMK, 9T0oGHI npolece oGyuerus Guu1 HauGonee
YCNEenIHbIM W peayisTaTHBHBM. Ero npussamme - yuurs
Tmofeit 06IUATECA MEKIY co00it, HAXOIUTS JTydlIHe CTOPOHBI
cBoero- cobecemKa, yIUTHCA BMECTe ¢ HMM.

Ho raxoit xe oH cam, Jloyon [Ierromic? Kax uepes
MPHBMY TPEFICGKEHHBIX WM TIPHHUMIIOB MOKHO NpPeICTABHTL
€[0 JIMYHOCTb, YI0 HCKIIOTHTEBHO BasKHO B INPAKTHKE
coupasHolt paborsl? 3TH M HeKOTophble ApYIME BOIPOCHL
3aMHTEPECOBAIM CTYIRHIOB 1-T0 Kypea oTneNTeHHA couMamnHofi
TICNATOTHKM, KOTODBie W TNPENNPHHATH ONKITKY OTBETHTH
HA ITH BONPOCHI, Henoisaya ¢otorpaduy, mobesHo npemo-
CTaBleHHBle HAM 1A pa camiM Macrepom. Ha max
Ml BHmM JkeHKMHcA BO BpeMsA  OTKPHITWA ceMMHApE,
KOETIA ITOT Yike HEMOJIONOM HeOBeK NPeIaraeT YIaCTHMKAM

WIMPOBAHHOTO TNpOEKTa OpOCHTE B HEIO CKOMKAHHBIE
%ﬁu«xx, HA KOTOPBIX TOJIBKO IO MB/IATAIMCH PA3PO3HEHHEIE
MBICTH M NOKeTaHMA K npefcroAmeMy TpermHry. Cam mpu
ITOM OH CHIMT HA KOPTOUKAX M XHIDO Xm,lﬁaercx, TIOCTOAHHO

BoLppya ydacnmkos: “[dymait!”, “Ilpemnarait!”, “Ilpo-

yiil”. A Bor oi Ha doHe BenaecrpenHbIX rop Kamudoprom,

THe KaxercA TOIyObM He TOMBKO HeGo, HO U BO3YX. A
BOT OH B TIpoLEecce TBOPWECKO AMCKYyCCMM, ONATH YIO-TO
JPKa3bIBAET, er. 3pA rosopar, 4To cororpadpui
cTATHYHA - Ha KaRI0H M3 HHUX moGoe [BHskeHMe
HeceT wH¢OpMalpio, Bce paboTaeT HA NOCTABIEHHYIO
Heb.

Kakue sxe BapHAHTHI 0TBETA Ha NIOCTABIEHHEIE BOMPOCH
AaIM MapiiicKHe CTYIeHTbI?

“ITo-moemy, Jloyan okenkmic - ueloBek, He Gpo-
calomuit ¢;1o8 Ha BeTep... OH yMmeer cosIaBaTh aTMocdepy
JOBepPHTELHBIX OTHOUIeHMIt”.

“Bopanes A.A., uaBecTHBI! ncuXonaor, B ceoell paGore
"BocnpuATrye deloBeKka Y&IOBEKOM™ TOBOPHT O TOM, YTO
“nepBoe BreYaTIEHHE O BallleM ¢ THHKE - 3TO caMoe
BepHOe BledamieHue o HeM...” [lepBoe :ke BnevaTIeHHe
o Jloyosne [ xeHKHICE TOBOPHT O HEM, KAk O MHOFOTPaHHOMN,
Apkol, kuBoit /muocT. OveHs MHTEpecHa ero MaHepa

BEST AVAILABLE COPY
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OleBAThCA, FOBOPHTD, CAYIIATh, OGWATBCA C JPYTHMH
TomsMu”.

“Anau Ilus B cRoeit paGore "Aask TexzonBIKREHHI"
nucam: “O6 oTKpHTOR HaType TOBOPAT ero KecTH,
nosa, MHMHKA". JTO oMNpeReleHHEe OYeHb NOIXOIUT
k Jloyamy [{meHKHMHCY: OTKDHITHIE JaNoHM, pacKpe-
MouleHHaA NMO3A, NOBEPYHBOC M BHHMAaTEJBbHOE IIHLO,
MOBEPHYTOe K COGEcCeJHHKY - BCE 3TO IOBOPHT 0
HeM Kak 06 WCKpeHHEMM M KOMMYHWUKATHBHOM de-
nosexke. Ero amio oTKRpHITO JIA OKPYHKAIOMIMX ero
mopeii. Cyif mo ero BSIIANY, OH OWeHb JKH3Hepa-
NOCTHHEIM deoBeK; obIadAch ¢ YTeHHKAMH, JerKo
BXOIUT B KOHTAKT M npno6pe'ra'1'e'r B ceba wro-TO
HOBOE IUIA CBoei AeATeNBHOCTH .

“Jloyan [Mssenwuc copmymiposan 21 TpeGopamue
K ofyuernno. Mbl, 03HAKOMMBIINCE ¢ €70 BAHUAMH,
NompoGoBAM  BHINENIMTh CAMEE Ba:kHBle M HauGomee
eyuecTBeHnble 1A Jloyana:

- BBUVIANETH HETOBHIM, OPTAHM3OBAHHEIM;

- mobUTs IYTKY, IOMOD;

- AKTHBHO CIYLIATSH,

- YETKO pearupoBaTh HA MPOMUCXOIANIEe B AYIHTODHM;

- 4yBcTBOBATH ce6a cBOGomHEM B ponM ywwrena”.

“Jloyon [IAeHKMHC BLIIATMT [eOBRIM, HO TeM He
MeHee OUeHb MOGHT I0MOP W 09eHb YaCTO UIYTHT, AKTHBHO
CTyuraerT M PearupyeT Ha NpoMcXopsAmiee B AYTNTODHM,
cB0GOTHO [EPKHTCA B polM yuwrena”.

fl nymalo, 9TO 3TH OTKpPOBEHHA 3AHHTEPECYIOT M
camoro Jloyana [Isxenrxunca. He Hosas au aro obracrts
B [CHXOJIOIHH OTHOIUEHMH - BOCIPHATHE COUHAIBHOIO
paGoTHUKA ONHON CTPaHW OGYIYMMMM COLMATBHAIMM
paGoTHMKAMH [pPyroff cTpaHsl H M3 JpYyroit wactu
crera? Bee 3To mogrBepikmaer, uTO Y Hac MHoro
ofmwero U B caMoM IonXolie K colMaiasHoif padore,
ODHEHTHPOBAHHOi TNpe:kne Bcero Ha OKAa3aHHE KOH-
KPETHO! mMOMOWM KOHKPETHOMY d9eJOBeKy, M B Me-
TOJHKE [MONFOTOBKH COLMAIBHBIX HeTATOTOB W pa-
GoTHHKOB. M1 mpu BceM roM OuYeHb BAKHO, WTOGHI
3TOMY YMEHHI0 YYWIM HAC APKHE JIMYHOCTH!

Hamaava Moposa,
deran gharyavmema JOWKONBHO20 60CTILMARUA
Maudicrozo neduncmumyma um. H. K. Kyncxoti

Accouyuanua coyuanbHbLx nedazozo6 U couuaasHblx pabomnukos PP nawunaem
nybauK08ame 6 C60eM HCYPHANE NPOZPAMMIbLe 30RBEHUA U NPEONOHCCHLULA
npozpeccusHbx 00ulecmeernHo-noAUMUYecKUX JeudcerLdi, deamenvrocmy
KOMOPbLX HANPABLEHA HA COOePHCAMENbHO-NOZUMUBHbIE, KOHCMDYKMUGHbLE
UBMEHEHUSR 8 COULAIbHOU NONUTNUKE CIMPAHbL L OKA3AHUE PEeaNbHO noddepicKu
DPA3AUMHBIM CAOAM HACEAEHUA, COYUANbHYIO 3aUWUMY KaNCOO0l cembl, KORKDEMHO020

ues06eKa.
Huorce nybauryemca 0010 u3 Hux.

ITPOTPAMMHOE 3AABJEHHUE BCEPOCCHUHCKOIO
OBHIECTBEHHO-ITIOJIUTHYECRKROI'O IBMKREHUA
“CO3UTAHUE”

CTpana mnepexuBaer rayGouaiimmil BceoxsaTHbii
kpasac. Hacrpoenme sHTyauasMa u Hame:k[, BhI3BAHHOE
TIpOBOGJIAIIEHHEM MePecTPOWKH, CMEHWIoCh anaTHei u
HepepHeM B MoGyl0 BIACTh M J0GOTO IOMMTHEA.

CyTh MOIMTHEH ONPEAEMOT KOPPYMITMPOBAHHOE WH-
HOBHWYECTBO M HOBOMCHEYEHHAA KOMMpajopcKan Gypiy-
asud.

Hapon Bce Gonbure norpyskaerca B HuileTy u Ges-
XYyXOBHOCTB, WIET efo BEIPOKAEHMe.

IIpogomraerca pacnag Besmxoit ep:rassr. Kax Morno
aro cayautsca? Ecrs 1E B cTpame miogm, cnocobHble
upeofolieTs IT0 cocTosABHe?

Taxue momu ecrs! Mper Tpymuedi npougec ux ofbe-
THHEHHA. YapemTelIH BHOBL BAHHOrO OGIIECTBEHHO-
nomTieckoro eskenHa  “Cos! ", Gymymt npodec-
CHOHRJIAMH B HAYKe, BAHMM, KYIBTYpe, IPOMAIILTCH-
HOCTH K IIPOMBBOJICTBE, OBCKOM M NpeNIPHHHMATETECKOM
pelie, CelMBCKOM , ANLAACH BETEPAHAMM BOOPY/KEH-
HBEIX GUI, TPEJCTABHTESIAMM KA3a4ecTBA, PaCCYHTHIBAIOT

HAa HIMPOKOE Y4acTHe CBOMX KOJIIer, BceX
TPYKEHMKOB B ITOM IBMIKEHUH.

O6vbeaasancy, B HOBOM JBHXKEHHH, Mbl HCXOAM
A3 CAEYIOMHAX NOJOo:KeHmik:

- npeoGpasoBaHMA, HAWATHIE B Hallleif cTpaHe AeBATH
Aer Ha3aj, ObUIH 06YCIOBIEHE! OFBEKTHBHEIMH IPUIHHAMH
W pealbHLIMH NMPOTHBOPETHAMH, HAKOIUIEHHBIMM B Npe-
ABITYLIMe FOfBl; OAHAKO ApaMa M TPareIusa IToro npolecca
COCTOAT B TOM, YTO NOJMTHYECKOE PYKOBGOCTBO CTPAHEL
M TOTTIA, M ceifuac ORA3AIOCh He B COCTOAHMH BhIpaGoTaTh
M NPeHIoMHTE OOUIeCTBY KOHCTPYKTHBHYIO IIDOIp:
pedopM; MO CYIIECTBY, OHO CTAJI0 HA NyTh, KOTOP!
XapaKTepusyeTcsi B MHDE KAK M3MeHA MHAIMOHAILHEIM
MHTe , B Pe3yNbTATe MCKYCCTBEHHO GbUI paspylex
Cosercruit Colos, a Poccus, npasonpeemingia CCCP,
KaK BEJIMKaA JIep/KaBa HUBBOIHTCS [0 MOJI0KEHUA CTPAHEI
TpeThero MHpa;

- Cobercratit Coroa oTHOCITICA K MHCITy HanBo/ee PAsBUTLIX
CTPaH MMpa KAK N0 CBOeMY NPOMABOJICTBEHHOMY, MHTeILIeK-

TEeCTHRIX
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: 224 OO Cooperation in the cause
of survival and well-being

THE PROJECT

"OPTIMIZATION OF SOCTAL COOPERATION OF THE THREE SECTORS
OF THE SDCIETY IN THE EEGION OF ECOLOGICAL ADVERSITY"
(The Development and Introduction of the Model
of Interaction of State, Commercial and  NGOs
in the Social Protection of Population of Altai
Kral as a Region of Ecological Adversity (REA).

1.The executor: Training-scientific-production complex
"Sociology, Psychology and Social Work" of Altai State University (ul.
Dmitrova, 66, Barnaul, Russia 656033, tel 22-21-14, 22-53-18)

2.The applicant: Altai Branch of ASPSW of RF (ul. Dmitrova, 66,

Barnaul, Russia 658099, fax: 8-385-2-22-53-45)
3. Supporting organizations:

1. Altai Administration Committee on Social Protection

Altai Administration Committee on Overcoming the Aftermath
of Influence of Semipalatinsk Testing Ground

3. Altai Regional Center of Siberian Branch of RAE

3

4. The project scientific supervisor:@rigorjev 5.1., Doctor of
Sociology, professor, corresponding member of RAE, Academician of ASS,
Dean-director of ISPC "Sociclogy, psychelogy and social work" of ASU.

Executive Director: Demina L.D., Cand. Psych. Sc., dozent, the
Head of the Department of ASU.

5.The project gecgraphy: Altai Krai of RF

8.The project duration: 1996-1298 (three years)

W



7.The project cost:

- total cost - $397,000, including $160,000, financed by RF
- gost in 1996 - $150,000, including $75,000 financed by the
sources inside RF.

8, Annotation

Optimization of the interaction of Governmental, commercial and
NGO sectors of the society in provincial regions of Russia with a
large scale ancmalies of ecological development under the condition of
transition to wmarket economy is not only of social but of political
significance as well. Moreover, this problem for the Russian society is
practically new and undeveloped.

The main task of the project is the development and introduction
of the Dptlmal model of interaction of governmental, commercial and
 NBOs in - social plDtPPtlﬂﬂ of populatlan of Altai Krai as a region of
‘scological advpr51ty REA) The solution of the task will be carried
out by the tpam af TSPP ”SDPIGlDEy. Psychology and Social wWork" of
ASU, which has a rich experience -in the realization of regional,
federal and international proaﬁcts in education and social protection
of population, 1nﬁlud1ng projects financed by Soros  Fund, by
Getebourgh University (Sweden), by Education Fund of Alberta
University (Canada), by FF Goskomvuz, Goskomzernobank and by the
Ministry of Social Protection of FRF. The outcome of the projects

culminated in spttlng up Pallpgp of SGPlal Sciences in Altai, Crisis
Jpnter far Mpn, and in Dubllshlﬁg a number of textbooks of social
work.

The project will be « ariled put in close cooperation with several
government, commercial and non-government organlaailana The fact that
the government still plays the leading role in the social protection

D\
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of the population of the region, including people who were affected in
the areas of ecological adversity, is also taken into consideration.
In this connection the project team views active involvement of
commercial structures and NGOs in social support of population as the
main guideline of attaining the project objective. This determines the
research methods and the character of the prograde in optimizing the
interaction of the three sectors in the region, as well as
interdisciplinary composition of the project participants.

The total cost of the project during three years amounts to
$397,000, including $160,000 financed by the scurces inside RF.

9.The project objective.

The principal project objective is to develop and introduce in
practice the model of the interaction of government, commercial and
NGOs for social protection (support) of the population of Altai Krai,
which was affected by long-term nuclear testing in Semipalatinsk
testing ground.

The developed model might be used in other territories, referred
to as REA.

10.The project tasks
In attaining the objective we have to solve the following tasks:

1. Within the framework of Federal Legislature, to develop regicnal
normative acts (regional Laws) which would provide the legal
ground for the interaction of  government, commercial and NGOs
in solving the problems of sccial protection of population,
affected by radiation, namely:

- "On social Protection of the Population of Altai Krai';
- "On Tax Policy in Altai Krai", which regulates legislature
in forming the regional budget and which envisages legal

-
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interest of the participation of the three structures in
social protection of population;

- "On Charity in Altai Krai';

- "On Social Protection of Population, Affected by Radiation
from Semipalatinsk Testing Ground"

- "0On Social Protection in Education”

- "On Social Protection of Public Health Workers and Clients
of Medical Services"

- "On Social Protection of Workers in the Field of Culture"

- "On Social Support of Refugees and Migrants, Settling Down
in the Areas Affected by Radiation".

ol

. To develop the model of the complex social service within which
the services would provided by institutions of different type
of property and alsoc by individuals.

3. To develop social krai infrastructure both by government
and commercial organizations to provide better service for
people.

The fulfillment of the above mentioned tasks will be made
possible, provided that the Committee is set up in which, on the basis
of equal partnership, the three sectors would actively interact in
social protection of population, affected by radiation from
Semipalatinsk testing ground.

Alongside with statistical and analytical methods. observation,
interviewing, questionnaire and ranging would be used to evaluate the
effectiveness of work when carrying ocut long-term tasks.

12.The analysis of the problem
Altai Krai population has been affected by the aftermath of arms

nuclear testing on Semipalatinsk testing ground from 1948 up to 1867.
The population of several areas of Altai Krai had been subjected to a

2N
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small dose of radiation and chemical influsnce during 40 years, mainly
by air. Testing alone had brought about a continual total radiation of
over 25 bars. The loss which had been inflicted on the population of
Altai Krai resulted in impairment of physical, psychic and social
health. Nine Krai's districts have been hit worst, while negative
consequences have been observed in 33 districts. Meagre social
infrastructure, disintegration of economy, inflation makes it
practically impossible to carry out social rehabilitation. All these
create a crying need for development and introduction of methods, ways
and techniques which would enable to effectively coordinate
government, commercial NGOs and non-profit organizations in their
efforts to render help to the people, affected by the nuclear testing
aftermath.

There are prerequisites which will make it possible to realize
the project successfully: a number of institutions of higher learning
train sociologists, psychologists, social pedagogues, administration
staff, economists, lawyers, medical and social workers.

The project realization will meet both national and local
priorities, for over 2,500,000 people might improve their material,
personal and social well-being.

Despite the fact that Altai Krai is multinational, the proposed
project does not contradict traditions, values, and beliefs of various
people.

The state system of social protection of population in the form
of the relevant Administration Committees would also be actively
involved in the project realization.

NGOs are represented by Associations, Funds, Centers, Societies
and other organizations.

The project might be realized at Altal Branch of ASPSW of FRF,
which has ties with different structures in the region.

The project execution does not upset ecological balance, for our
principal task is to render social protection (support) to the people
who suffered from nuclear testing, and that is an integral part of
federal and regional social policy.

7/¢%



Draft
12.Budget (1996 - 1933)

For the project "Cooperation in the
cause of survival and well-being"

Section 1. The pay for the project participants

1. Scientific supervisor #2360 x 36 months (0.5 s/u) = §6480
2. Executive director $300 % 36 months (0.5 s/u) = $5400
3. Senior researcher $200 % 36 months (0.5 s/u) = $3600
4. Researcher #1650 x 38 months (1.0 s/u) = #5400
5. Junior researcher $100 x 36 months (1.0 s/u) = $3600
6. Bookkeeper $120 x 38 months (0.5 s/u) = $2160
7. Engineer #30 x 36 months (1.0 s/u) = $3240

8. Secretary - IBM operator #70 x 36 months (1.0 s/u) = $2520

Section II. The principal direct expenses

s

. In-depth training of the project personnel:

- gonducting workshop on the project

- providing the project participants and
volunteers with manuals, reference and
special literature

- conducting counselling of volunteers and
project participants

- gonducting training for the project
participants

- publication expenses

- purchasing statistical data for the
project participants

J

Specialist exchange programs

#5000

#5000

#3000

#5000
#2000

#3500




3. Exchange of literature with foreign experts $17000
4, The final conference on the project $33000
5. Xeroxing literature, handouts #10000

8. Purchasing audio- and videocassette for
project participants $10000

. Interpreting and translation - $25000

~3

8. Office rent (B0% of the entire cost)
100 sq. m. % 3 (sg.m./ month) x 38 = $10800

3, Renting premises for conferences and workshop £10000
10. Renting and purchasing the equipment $110,00
11. Stationery, materials for Xeroxes, printers, ste. #6000
12. Travelling expenses $24000
13. Other expenses $5000

Section III. Indirect expenses

1. Telephone and post-office bills #5000
2. Amortization of the complex "SPS" of ASU $3000
3. Electricity bills $5000



4, Other communal services
“Section IV. Purchase of eguipment
1, Computer
2. Modem
3. Server
4, Xerox

Total

N.B. B0% of the total expense is covered by Complex SFS
and another 50% is covered by a foreign partner.

$10000

$3000
#1000

#1300
$29000

$397000
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THE APPLICATICN

FOR THE PROJECT "EDUCATIVE TOWNT

"(The model of interdepartmental system of social services

in a small town)

The Applicant:

Address:

The project
gxecutor:

Address:

Supporting
organization:

Address:

The project
manager:

3eography of
the project:

Borovsk regicnal branch of ASPSW of RF

Ul. Lenina, 8
Borovsk, Kaluzhskaya obl.
249010, Russia

Borovsk Center of social pedagogy and social work

Ul. Sovetskaya, 6

Borovsk, Kaluzhskaya obl.

249010, Russia

Tel. 4-42-15

c/a 01120519 in APB Borovsk, RKC Maloyaroslavets

Committee on Social Assistance to the Family and
Demographic Policy

sq. Staryi Torg, 2
243661, Kaluga
Tel,4 -63-71

Klochinova P.D., director of the Center of social
pedagogy and social work in Borovsk (CSPSW)
Tel. 4-42-15

An old small Russian provincial town, 100 km from
Moscow (Borovsk) |
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Project

duration: 18 months -
starting February 17, 1995
closing August 1996

Total cost
of project: ¢50,000; the sum of $15,000 is applied for

The project is approved by Borovsk Administration and by the
Regional ASPSW

Signatures of people responsible for the project:
Krasova N.
Klochinova P
Ehristoforova C.

THE PROJECT ANNOTATION

An abrupt change of social, economic and political situstion in
Borovsk district, as an aftermath of the country’s transition to
market economy, has brought about the emergence of well-to-do people
as well as deterioration of living standards of the greater part of
the population.

Death rate exceeds birth rate by 2.2 times; this is, in part,
accounted for by the age composition of Borovsk population with 45% of
old people.

Unemployment has loomed menacingly (88% are women, 39% are young
people).

The problems of the disabled pecple both children and adults of
lonely elderly of social and psychological conflicts of aloohol
(especially among women) homelessness (children) , child abuse on the
part of parents and of deviant behavior have sharpened. Of an

fﬁ%{\
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alarming concern is under- development of almost all value attitudss
among  young people. Our opinion poll on quality of social, ocultural
and medical service 332 of all 168 respondents replied that the
services are unsatisfactory. Innovation of the project in tackling
social problems in the district is the crestion of the model of
interdepartmental service system to the population on the basis of
historical and cultural traditions of the town Borovsk which would
enable to change social policy radically, directing it to concrete
family and individual.As an outcome of the project it is suggested to
create humane educative environment in the town as a prerequisite for
self-development and self-realisation of social protection of an
individual. The object of the activity of the project is the entire
town, its infrastructure, town residents, improvement of life quality
of the entire population which will profit from the project.

PROJECT TASKS

1. To set up seven family services in the town during eighteen
months of the project realisation:

- medical and psychological service,

- social work with physically handicapped people,

- work service with teenagers of deviant behavior,

- service for development of children®s and youth initiatives,

- service of pedag@gieal animation,

- information service,

- legal and economic service for the family protection.

2 .To open shelters for homeless children ( 25 children).
3. To set up employment service for adolescence from 14 years of

4, To open ecological center when the first stage of the project
i5 completed.
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5. To conduct three sociclogical surveys to find out residents’
satisfaction with social services and to set up " family data bank".

8.To train three groups of social workers by Borovsk branch of
ASPEW,

7. To develop and publish a collection of manuals on social work
with different categories of population.

THE ORGANIZATION POTENTIALS TO REALIZE THE PROJECT SUCCESSFULLY

BOROVSK branch of ASPSW is realizing the project through the
CSPSW of the town Borovsk which is a regional branch of the center of
SPSW of RAE. Since 1980 Borovsk CSPSW has realized interdepartmental
program " Children- Family - Neighborhood (microdistrict)", which
gave birth to a new profession - social pedagogue.

The center has premises at its disposal in seven neighborhood
of the town for work with families,

50 social pedagogues have been emploved in the center. They were
all awarded certificates of an international standard.

15 workers hold certificates of social pedagogues and social
workers of the first, second and highest category, 60 people ars
trained in pedagogy. The greater part of the project work would be
carried out by these personnel in their neighborhood in accordance
with their speciality and gualification.

The center will actively involve in the project such social
structures as in-home department of social help, of workers of culture,
of health, education and of law enforcement bodies. A

The Center has won respect with Borovsk citizens: according to
the public opinion poll of 1994 82% of the town population support the
Centre’s activity.

Borovsk branch of ASPSW is supported by district and region
Administration which is testified by the publications in the press.

A



ACTIVITIES

ORGANIZING

1.5etting up
7 family
services

3
s

3. To analyze

I1.50lving the 1.

problem of
child neglect
and reducing
delinquency
rate

_5_

EXPECTED QUTCOMES (by stages)

of citizens in
social services 2.
To set up needs
data bank

3.
capacities of
administration 4.
population

Drawing up an 1
information
letter to region
and district
Administration
on necessity of 2.
starting the
shelter

Drawing up
the contract

STAGES

TRANSFORMING

1.Needs analysis 1.Forming services 1.

Selection and
training of
personnel
Promoting the
social services
Conducting
enlightenment
work on social
services

Development of 1.

methodology of
work with
neglected child-
ren

Working out
mechanism of
search and
placement of
children in
shelter

oa

CROWNING

Substantiation of
expediency in
interdepartmental
approach to
setting up

social services

.Organization of

social and
cultural activi-
ties in neighbour-
hoods

.Setting up

neighbourhood
public Councils

Stabilization

of child neglect
and delinquency
in the town

Involving all

organizations
into work with
children and youth

3.Building up

material and

?/'3’"{%
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with Committee
on property on
renting premi-
ses for shelter

2.Adopting the
rules for
shelter

3. Selection of
personnel

3. Forming groups
of children in

technical
base

shelter in aocor-

dance with their

psychological and

age peculiarities.

II1.Helping 1.Drawing up 1.Creating 160

teenagers contract with

from 14 to  Employment

find jobs  Center on
oreation of
public works
for young
people

jobs for
teenagers in

1. Involving all

structures in
job placement of

social services adolescents and

sphere

in summer
camps of
labor and
recraation

- 2.Estimating cost Z.Creating

of social servi-
ces and public
works

3. Adopting the
rules of youth
Labor Exchange

IV.Ecological 1.Drawing up 1.
education contract with
of "Green Cross"

population on setting up

jobs at
towns?
industries

Identifving
priorities
in activities

youth

.Teenagers them-

selves would be
actively engaged
in solving the
problem

3.To meet

young people’s
needs

in drawing up

town’s budget

1. Involving popula-
tion into
solution of
scological

‘ﬂszgﬂfz



V.

Information
collection
and
forecasting

3

Ecological -Clearing up problems
Center pine wood 2. Working out
- Springs original model
. Developing protection of ecological
program of - planting work in the
ecological tress region

education in
collaboration 2.5tarting pre-

3.Active partici-
pation of citizens

with Committee professional in bettering
on Ecology training of environment
ecological
group

3. Conducting expe-
dition on Protva
river in summer

4, Involving citizens

into 10 subbotniks
to better the town’s

environment

1.Forming 7 groupsi.Conducting 3

with citizens’ polls on

participation social and

to conduct polls cultural

polystructural problems and

interviews the extent of
2.Installation of their solution

computer 2.To process data

with computer
3.Camputer train- 3. To set up
ing of staff
at CSPSW
4,Purchasing
video

analytical group

1.Forecasting
development of
social problems
in the region
2. Drawing up
Information
letters for the
organizations
concerned

3.3ettting up

information and
forecasting
service at CSPSW

A



VI.Developing 1.

social
pedagogues
and social
workers
institute

5.

B
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2.

3.

Developing
opinion polls

. RETOX

installation

nviting expert
for analysis and

processing of
information

Identifying
town's needs
in social
warkers
Developing
job interview
methodology
Identifying
finance
sources for
social

Organizing
training course

for social
workers
at 0SPSW

2. Training and

re-training
of workers

of town’'s
social sphere

3. Awarding

registered
certificates
to project’s

participants of

ASPSW Borovsk
Branch

.Training at

Internaticnal

School of Social

1.5upplying

district with
qualified
personnel

.Creating

system of
professional
selection of
children with
aptitude for
social work

3.Developing

incentive system

for active
families

Work at ASPSW of RF

(10 students)

5. Opening school of
pre-professional
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training of social
workers

6. To recruit a group of
volunteers into "School
of Mercy".

VI.5cientific 1.Proposals on 1.Preparing recom- 1.Final development
methodo- material and mendations for of social services
logical base technical social work model of project
of social equipment practice Substantiation of
services to organiza- 2.500ial help its personnel
model now in tions DrOETans finance
action concerned material and

2.5urming up 3. Children and technical
- social work youth organiza- efficiency

experience

tions programs

2.Availability of
programs and
manuals for
selection,training
and retraining of
social pedagogues
of different
specialization.

£
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Grudo T.A. - Director of Igrim CYC
Grudo A.I. - Chief Expert of Igrim CYC

Igrim project

DESIGNING AND SETTING UP A NEW MODEL
OF COMPLEX OUT-SCHOOL CHILDREN AND YOUTH INSTITUTION

THE PROGRAM OF PILOT WORK OF IGRIM CHILDREN AND YOUTH CENTER
(CYC)

Needs Assessment

The subjective need in conducting this type of work is determined
by today’s social and economic situation in the country. The
transition to market economy is undoubtedly connected with job cuts
and unemployment. And the most vulnerable part of the society under
these circumstances is youth, one of the most dynamic and important
part of the population which predetermines demographic, economic and
social potential of the society, its perspectives.

All this aggravated by revision of values and ideals will
inevitably breed a feeling of uncertainty and insecurity in young
people in future.

TR cuth of" sohiool! enrolliverty of " pupilye it 10011 fOrms by
relieved a large group of teenagers of 15-17 years of age, who, in
fact, cannot find their place in today’s society. This group is
further supplemented by the students who were unlucky to enter
institutions of higher learning as well as by young people who have
completed their term of service in the Army.

It should also be mentioned that until recently it has been
considered as bad manners even to speak about child labor, and that
is why there is no special equipment and technology which would
guarantee sanitary norms and would meet the safety measures standards
for this type of workers.

If this group of the young population is neglected, then we are
likely to expect the fall of morality and crime rise. This group would
not only be lost for the society, but it would pose danger to the

Y
P



society.
This program is called upon to seek solution to these problems.

The object'of research. Out-school children-youth institutions in
provincial areas with underdeveloped infrastructure.

The subject of research. Seeking ways for out-school
organizations to provide young people in transition to market economy
with social guidance and security.

The objective of the pilot project. To develop social guidance
and a certain degree of social protection within out-school
organizations with extended functions.

The tasks of research.

1. To analyze and forecast the trends and nature of development
of CYC within five vyears in the context of social and economic
development in the district, in a settlement.

2. To develop and test out the optimal model of organizational,
financial and economic structure of CYC.

3. To create new technologies of occupational training in
conformity with today’s social and economic situation of the region:

a) for school pupils, including disabled children

b) for out-school youth, including disabled children.

4. To perfect the work of various circles with view of developing
children’s creative aptitude, their occupational guidance.

5. To set up school "Harmony" for children of 4-5 years of age
to prepare them for easier transition to comprehensive school.

6. To modernize the functioning equipment and to develop special
equipment which would naturally meet physical and psychological needs
of young workers.

7. To develop technologies for processing local raw materials and
resources within the capacity of the material and technical base of

e
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CYC.

8. To create favorable psychological climate in teenager groups
and in their environment.

9. To analyze the capacity of each individual, each group of
young people, to analyze the social and economic peculiarities of the
region in order to identify priority strategies in our educational
work.

10. Setting up small businesses at CYC

The hypothesis of the experiment.

Designing and creating the new  model of out-school
children-and-youth institution is postulated as follows: If the
out-school children-and-youth institution would extend its functions,
to enable CYC:

a) to prepare vyoung people morally and psychologically for ever
changing social and economic situation in the country, in the region.

b) to train pupils and out-school youth, including disabled
children, for the professions and occupations, which are needed in the
region. Trainees would be issued certificates of national type.

c) to set up workshops and small businesses to give jobs to young

people including disabled young people. The young workers would
be issued Labor books and would be entitled to their social rights;
to develop technologies suitable for this category of workers.

d) to establish school "Harmony" for children of four years of
age, which would prepare them for regular schooling.

This would enable us, first:

- to provide a psychologically favorable climate for teenagers
and young people, including disabled children, while they stay at the
institution;

- to instill a feeling of security in young generation, which is
vital in today’s social and economic situation:

- to substitute compensatory mechanisms of opposing himself with

ZQ%j%
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creative deeds for the good of the society and for his personal
satisfaction.

Second, 1t would enable us to give more Jjobs to this most
vulnerable part of population by providing them with occupational
training, which is required by the region, including professions based
on local resources and traditional trades.

Third, it would positively tell on the criminal situation in the
region.

Fourth, it would create opportunities to fully develop the
child’s personality by including him into various activities of CYS
from 4 years of age.

Duration of pilot project: May 1991 - December 1996.

The stages in the pilot project: each stage is realized through
separate programs, according to perspective and calendar plans.

FIRST STAGE
Developing the perspective and organizational CYC structure

SECOND STAGE

Carrying out complex needs assessment analysis and identifying
the CYC potential in solving social, psychological and economic
problems in the region. Looking for analogues in Russian and foreign
pedagogical and social practice.

THIRD STAGE

The development of concrete methodologies and programs for
creating favorable psychological climate among young people and adults
in CYC; for social orientation of adolescents in today’s social anﬁfﬁ



economic conditions. Involvement of young people in creative activity.

FOURTH STAGE
Seeking licenses to train students and to issue certificates.

FIFTH STAGE
Setting up material and technical base of CYC workshops and
organizing the production. '

SIXTH STAGE
Setting up material and technical base of businesses at
children and- youth workshops and organizing the production.

SEVENTH STAGE

The modernization of the present equipment and the development
and production of the new equipment, in which physical and
psychological peculiarities of young workers would be taken into
consideration.

EIGHTH STAGE
Development of technologies for processing local raw materials,
the design and production of relevant equipment.

NINTH STAGE
Development of the syllabus and programs for school "Harmony" and
organization of work in the school.

TENTH STAGE
Development of rehabilitation program for adolescents and
disabled children.

ELEVENTH STAGE
Annual analysis of the project outcomes, making amendments and
evaluation of the obtained results.
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MARkL EL ASPSW
PRA IN SOCIAL WORK PRACTICE

OCCUPAT IONAL REHABILITATION AND EMPLOYMENT OF THE DISABLED
IN MARI EL

THE OBJECTIVE: to solve the problems of occupations rehabilitation,
to secure employment, to create more jobs for the
disabled, to prepare for and  protect them in
the labor market, to prevent unemployment among
young disabled people.

TRIANGULATION: interdepartmental research team

I. MINISTRIES

Ministry of labor and employment

Ministry of Education

Ministry of Health

Ministry of Economy

Ministry of Finance

Ministry of Social Welfare

Ministry of Industry, Transport and Communications
Ministry of Justice

® 2o D

I1. Committees

-

. Employment Committee of the republic Mari El
Statistics Committee
3. The republican Committee on TV and Radio Broadcast

2

I11. Research structures

-



1.

2.
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Laboratory "Social Pedagogy" at Mari Pedagogical Institute
named after N.K.Krupskaya

Technical and economic laboratory "Linek" at Mari Polytechnic
Institute named after A.M.Gorky

IV. Public organizations

1. Mari El chapter of ASPSW of RF

2.
3.
4.

The republican society of the disabled

The republican organization of All-Russian society for the deaf
The republican organization of All-Russian society for the
blind

. Yoshkar-0la Association of parents of disabled children
. Self-government neighborhood committees of Volzhsk and

Orshanka

. Active group "Miloserdiye" (Mercy) at the Faculty of Pre-school

Education at Mari Pedagogical Institute.

This has enabled us to involve specialists from various fields in
the work of the interdepartmental team, to cater for the disabled
people’s interests, their families and neighborhood, to identify the
priorities in tackling the problem of employment of the disabled
people in the context of their needs and the specific features of the

regions.

THE SOURCE
OF INFORMATION: All the departments and organizations, listed above,

PRA

furnish the relevant information on employment from
18 subjects of the republic.

METHODOLOGY

AND

INSTRUMENTS: - survey of secondary statistical data, which were n

incorporated in the reports of the interdepartmental
team, review of the reference materials issued to the
annual Day of the Disabled, of the results of the annual
Fair of Vacancies, of republican press, etc.

fz/"?%



- direct observation of the disabled in training for new
jobs

- interviewing the disabled people of different age groups
to identify their priorities in the choice or change of
their occupations; also interviewing parents of disabled
children to facilitate occupational guidance off children

- ranging the obtained data in years (from 1985 to 1994),
according to the group of incapacity (1,2,3), ( singling
out cases with developmental disability), according to
the nature of disability (industrial accident, occupa-
tional disease, or general disease), according to the
administrative areas of the republic. |

- forecasting the labor market for the coming years

- drawing diagrams, matrices and tables in line with the
project objective.

PRELIMINARY PROJECT PLAN

The stated objective and tasks made it imperative to single out
three independent stages within the project.

I. THE GENERAL SURVEY OF OCCUPATIONAL REHABILITATION
OF THE DISABLED IN MARI EL REPUBLIC

The plan calls for substantiation of:
- the situation of the disabled in the society as a whole and in
Mari El in particular;
- the development of the terms "labor, occupational, medical and
social rehabilitation" as a scientific ground of the project;
- a system of activities of social and labor rehabilitation,
worked out with the help of PRA.



1. SOCIAL AND ECONOMIC SITUATION
AND LABOR MARKET FOR THE DISABLED

It incorporates:
- social and demographic description of the disabled
- the effect of social and economic situation on the quantitative
and structural composition of the disabled pensioners
- assessment of the labor market for the young disabled people.

Using the relevant data and the results of questionnalre, it is
necessary to

- demand and supply in the workforce

- job placement of the unemployed disabled people;

- need in more jobs.

I11. OCCUPATIONAL REHABILITATION AND EMPLOYMENT OF THE DISABLED

It calls for the analysis of the present state and perspectives
of employment of the disabled:

- to seek and find vacancies;

- to determine the need in jobs quotas (using PRA method);

- to look for opportunities to create more jobs including jobs in
public works;

- to substantiate the future development of system of training
and retraining for unemployed disabled people;

- outline the ways of professional (occupational) guidance of
disabled children and youngsters.

BY-STAGE REALIZATION OF THE PROJECT
(using PRA method)

"
oy



1. GENERAL CHARACTERISTIC OF OCCUPATIONAL REHABILITATION
OF THE DISABLED IN MARI EL

The system of activities of social and labor
rehabilitation

The need in social and labor rehabilitation activities

- —— T - _— " T — " - —— - OO T (e it s AR My W b VA S Mk e G v WA T W G b M A VT o~

setting industries occupational guidance dynamic observa-
ready for the use  of the disabled tion and employ-
of the labor of ment follow-up
the disabled

| Preparing the disabled |

| to work in industries I

Job placement of the disabled

Social and labor adaptation
at the industries

II. SOCIAL AND ECONOMIC SITUATION
AND LABOR MARKET FOR THE DISABLED

The social and demographic characteristic of the disabled has
been changing recently in its quantitative and structural composition,
in the increasing supply of workforce in labor market, in relieving

241
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pensioners from their jobs. There is a growing number of the disabled
who are looking for jobs while the industries are reducing the number
of jobs for this category of workers.

To assess the situation in the labor market and to determine the
level of employment among the disabled, the statistics as well as the
information from The Society for the Disabled was used.

Out of total number of pensioners, 12.3% are the disabled,
including 81.7% who were pensioned off due to general diseases, 6.9%
as the result of industrial accidents or occupational diseases, 3.2%
are ex-servicemen and 8.2% are developmentally disabled. The greater
number of the disabled live in Yoshkar-Ola, Volzhsk as well as in
Gornomaryyisk, Zvenigovsk, Medvedevsk and Morkinsk districts. On the
whole there is evidence of increasing number of the disabled of the
third group.

Lowering living standards make the disabled to seek jobs, they
are becoming frequent visitors to the departments of 1labor and
employment. During 1992 and the first half year of 1993 220 disabled
pensioners applied for jobs in the bureaus and centers of labor and
employment. Over 500 disabled pensioners of the third group are now
registered in the labor market. 35.9% of the clients were made
redundant, the greater part of the disabled are from 30 to 45 years of

age.

The assessment of the labor market, its prognostic value serves
as a starting point in the development of the program of the labor and
occupational rehabilitation of the disabled.

11I. OCCUPATIONAL REHABILITATION
AND SECURING JOBS FOR THE DISABLED

By 1.06.93 4487 disabled pensioners were employed in the economy
of the republic, i.e. 20.3% of the total number of pensioners, inclu-

MY
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ding 279 pensioners of 1st group, 1131 of the 2nd group and 3077 of

the 3rd group.

INFORMATION LIST OF INNOVATION

I. LEGAL BASIS OF THE PROGRAM

To speed up pass- To initiate amend-
ing the Mari El = ments to the Mari
Law "On the Dis- El Bill "On the
abled" Disabled" concern-
WHAT | ing their job-
placement

To offer proposals
to the Federal
Service of Employ-
ment of RF in
section 3, article
35 of the Law of RF
“On Employment of
People in RF" in
part concerning the
unemployed disabled
people

WHY To get a legal base in contfolling employment

In the State Meeting
WHERE of the Republic Mari El

In the Federal
Service of Employ-
ment of RF

—,
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WHEN 1985 December 1994 1995

WHO IS The Government of Mari El The Employment

RESPONSIBLE Committee of the
Ministry of Labor
and Employment

WHO The disabled Republics of RF

BENEFITS

HOW By getting legal guarantees for securing employment

for the disabled
THE COST not estimated

To monitor and control more effec-
tively realization of the Law of

Mari El1 "On regulation of relati-

ons in employment of people"” of

22.01.1993 in the part of quoting

jobs; setting up tax relief and

liability of employers for not

accepting the disabled for  the

vacancies.

To adopt the special decree of the
Mari El Government on the social
protection of the blind disabled
people by securing job places for
them.




of the disabled

To the Employment Committee of
the Ministry of Labour and
Employment of the Republic
Mari El

In the Government of Mari El-

through the whole period

Second half of 1993

The Government of the Republic
The Heads of Administrations
Tax inspection

The Government of Mari El

Mari El

for occupational rehabilitation
in Mari El Republic

Amd
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Stavropol project

NGO activity covers all spheres of societal life: economy and
human rights, science and art, culture and education, medicine and
sports and many others. Few people know about these organizations.
Moreover, NGOs themselves are not aware about other organizations
inside the movement. However, they are worthy of a better public
recognition. The third sector is a well-established fact in the world.
It is a huge sphere of social life which belongs to neither State nor
Business, but is an independent sphere of organized civil initiatives
which are aimed at perfection of the societal life, rather than at
getting personal gains. |

Both the State and Business need the third sector, for it
complements them, it creates a possibility for gradual transition from
universal "state interest" to individual interest. Besides, the third
sector is a kind of testing ground for large scale pilot projects for
State and commercial programs and it is also a faultless indicator of
public opinion. And finally, Society itself needs the third sector to
solve ever emerging social problems by means of civil initiatives. Any
non-profit social work is not the lot of failures. It is like any
professional activity in the government structure or in commerce.
People who are ready to work without pay are normal people, they are
merely sure that their work is needed by People. At the same time it
should be borne in mind that even the wildest enthusiasm is not
boundless. That 1is why the third sector should become an independent
part of the Society enjoying equal rights and getting all-round
support both from State and Business.

New public organizations have been emerging since perestroyka.
Long forgotten notions of charity and mercy have come in use. A number
of charity organizations have sprung up to help the needy and
defenseless. For a few years already without any support from the
government these organizations have been tackling concrete problems in
education, in culture, in public health, in social protection, in
providing medical services in the civic social development. Now all
these structures are trying to consolidate themselves in order to

I
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coordinate their activities. There is actually no issue of uniting
these organizations, but at present more important and serious issues
are raised: what are the principles which would go into unification
and interaction of the organizations of the third sector.

The priority task of the third sector of Russia is to establish
interaction between powers. The development of a number of Laws and
Acts on non-profit and public organizations, on political parties and
on charity activities was included in the legislative work of State
Duma in 1994. Public and religious organizations are actively involved
in working out Acts and Laws. But mutually beneficial and fruitful
work might be possible only if there is complete openness and feed
back.We have to pool our efforts in legislative preparatory work.

NGOs should learn how to work with political parties and
factions, with individual Duma members, with mass media. The bills
regulating NGO activities should be discussed and agreed with NGO
activists. In this connection we set great hopes on Council of public
organizations at State Duma. Russian NGOs should find its worthy place
in the new society, making use of rich experience of this type of the
sector in Europe and in the USA.

SOCIETY FOR THE BLIND

ul. Krasnoflotskaya 88, UPP BOS
Stavropol
356041 Russia
Tel. 22-03-41

- Deputy Director on Social Issues -
Dontsov A.A.

Stavropol branch of All-Russian Society for the»Blind was set up
in 1825. Alms were the only source of the society’s existence at the
start. The initial objective of the society was to provide the blind

]



_3_

and partially blind with jobs which are the simplest in technology,
for instance, making ropes. However, by 1958 the society’s material
base was solid enough which enabled it to develop 1its own
infrastructure.

The political and economic changes in the country have posed a
liquidation threat before the society itself. Nevertheless, the
society have survived even under these pressing conditions. The
priority concern of today is to retain jobs for the blind, which have
reduced from 300 to 108 jobs.

ARTIST’S UNION

ul. Kominterna, 46 SO CXP

Stavropol, Russia

Telephone 22-12-21

Chairman of Stavropol branch of Union
of Russian artists -

Devishev I.B.

Stavropol branch of UAR was set up in 1937. The union associates
artists, sculptors,art workers of the Krai. The objective of the union
was to supply artists with government orders and to create favorable
conditions for artists’ work. At present while experiencing material
hardships, artists are free in their artistic expression. Hence, today
we have assumed new tasks - to assist artists in holding
sales-exhibitions in Russia and abroad, to find sponsors, attempts are
made to supply with housing young talented artists. In our fight for
existence we are looking for other means and resources to support and
retain the Union.
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WRITER’S UNION

pr. K.Marxa, 78, CKO CPR

Stavropol

Tel. 23-15-65

Chairman of Stavropol branch of CPR -
Belousov I.E,

Stavropol Krai’s branch of the writers’ union was officially set
up in 1937, but its history dates back to 1922 with the publication of
the journal "Stavropolje". Today the Union is made up of 36 writers.
The economic crisis has affected the Union’s activity, but even under
these unfavorable circumstances we are looking for ways to solve our
problems and to support our writers in their creative work.

UNION OF ACTORS

lenin sq. 1

Kraidramteatr CO CTD RF
tel. 23-06-52

Chairman Allachkverdov V.M.

Stavropol Actors’ Union was set up in 1937 as a filial of
All-Russian Actors’ Union. 170 members are registered today with the
Union. The principal activities of the Union are as follows:
conducting creative workshops for actors, active participation in
festivals and activities of creative nature, holding contests of young
talents, rendering assistance to people’s theatres, providing social
support to the needy members of the Union.

The drastic changes in the life of the country had affected our
activities: we have to give up holding a number of festivals, creative
exchanges. We are now looking for our sponsors. All Russian Union led
by M.A.Ulyianov is giving .us every kind of support. '

R4 1
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STAVROPOL YCOUTH UNION

Lenin sq. 1 Dom Sovietov

Stavropol, Russia

Tel. 23-07-68

First Secretary of Union Ulyianenko I.1.

Stavropol Youth Union was created on December 7, 1981. It is in
fact, the only organization which caters for the interests of youth
from 14 to 30 years of age. The Union objective is to create adequate
conditions for all-round development of young people, to protect their
rights and interests. 5685 members are registered with the Union.

The principal activities of the Union are as follows: -

- delivering social services to young people (employment service.

trust telephone);

- support to young entrepreneurs;

- support of gifted students;

- youth exchange with Russian and foreign youth organizations;

- organization of recreation activities;

- setting up interest groups.

The immediate task of the Union is the transformation of Youth
Department into an independent committee with its own account,
functioning together with the Union.

KRATISOVPROF

ul. Dzerzhinskogo, 116 b
Kraisovprof

Stavropol

Tel. 22-84-83

Chairman of Stavropol Kraisovprof -
Bryzhalov B.I.

92}
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Stavropol Kraisovprof is an elective body of voluntary primary
industrial and territorial and other trade union organizations in
Krai. It is set up to coordinate and consolidate trade union actions
in protecting the legal rights and interest of workers and other
groups of population. It is independent of state, industrial and
‘commercial structures, it is not accountable before them.

The guidelines in the work of Kraisovprof are as follows:

- working out the ways of carrying out decisions of the interunion

conference of trade unions;

- manages the budget;

- delivers methodological, organizational, counseling and legal

service to its members;

- carries out activities delegated by the conference. Besides,

Kraisovprof acts as a watchdog of timely payment of wages and
all types of allowances.

Since 1992 Kraisovprof has been a juridical subject with the
right of participating in pre-election campaigns, setting up its own
businesses, insurance and share-holding companies, funds, to enter
trade union and other banks, to conduct lotteries and to set up all
kKinds of financial activities.

WOMEN OF RUSSIA MOVEMENT

lenina sq. 1 Dom Sovietov

Women of Russia Movement

Stavropol

Nesterenko N.A. - assistant of the
State Duma Deputy Kozhukhova V.R.

In 1894 Women’s Councils, which were set up immediately after the
Revolution, decided to unite in a new political movement "Women of
Russia", incorporating "Women of Russia™ “Union of Women of Russian
Navy" and "Union of Women-Entrepreneurs". T

4



The first and chief achievement of the movement was electing 23
women-members to State Duma. "Women of Russia" are presented in all
Duma Committees and the deputies of women’s faction are keeping a
close watch over legislative procedure trying to involve women in all
vital spheres. However political interests of the movement are not
confined to this. Decisive steps have been taken to maintain the
status of women as equal participants of political life, as far as
nominating & woman candidate for Presidency.

Krai "Women of Russia" movement amalgamates Association of Large
Families, Committee of Soldiers’ Mothers and Union of Business Women
of Krai

COMMITTEE OF SOLDIERS’ MDTHERS'(CSM)

Ul. Lenina 1 Dom Sovetov CSM
Stavropol

Tel. 24-36-81

Chairman of Krai CSM and servicemen -
Mundirenko T.G.

CSM appeared in 1988 on the initiative of 14 soldiers’ mothers
whose sons were sent to Nagorny Karabakh only in two months after
taking the oath. In 1992 Krai Congress of Mothers’ soldiers was held
which passed the resolution not to send sons into the Army until the
Government promises to engage well trained soldiers who are serving in
the Army under the contract. At present CMS 1is tackling the most
urgent problems of Army service, namely, drafting soldiers in poor
health, service in building battalions, racket and other
irregularities in the Army, housing problems of servicemen, the
problem of soldiers’ leisure time. COMS is an initiator of a number of
other actions. |
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COSSACKHOOD
Lenina sq.I Dom Sovetov KLC
Stavropol
Tel. 25-31-22

Ataman of KLC - Fedosov P.S.

Association of revival of rites and traditions of cossackhood was
set up in 1992. In March-April 1993 the first All-Russian cossack krug
was held in Moscow. In September 1990 the first cossack krug was held
in Stavropol. The activity of Stavropol cossackhood is based on four
principles.

1. Revival of cossack self-government

2. Economic principle. Principle of cossack land ownership and
land use. The land is divided equally between male members.

3. Military service. Term of cossack service during which he
undertakes military training or 1is involved directly in military
service is 40-45 years

4. Spiritual and religious education.

At present the status of cossackhood 1s being revived in the
nation: from Kraisoviet and State Duma we received the documents
allowing people’s election of ataman in cossack villages (stanitsas);
the first cossack community of 96 members is established in stanitsa
Rasshevatskaya; we have managed to form two cossack military
detachments.

UNION OF AFGHANISTAN WAR VETERANS

Ul. Krasnoflotskaya, 32/315

UAWY SKTO PUVWV

Stavropol

Tel. 22-25-98

Chairman of SKTO - Peznitsiy S. V.

£78
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The Soviet troops were withdrawn from Afghanistan in February
1989. In May 1989 a group of officers who took part in Afghanistan war
appealed to President to grant the right to form Union of Afghanistan
war veterans and in December 1991 the Krai Union of Afghanistan war
veterans was established as an integral part of the Russian Union of
AWV, UAWV as a NGO was set up to give moral, material, medical, legal
support to its members.

The principal guidelines in the Union activity:

1. Unification - to facilitate setting up local branches of USWV

2. Starting businesses. Despite a number of documents in which
every kind of support 1is given to the Union members in starting
businesses, all these documents are actually neglected and the Union
members are in fact looking for their own means of existence
independently.

3. Providing medical services. Our program envisaged setiing up
social and medical Center of rehabilitation with its own computer base
data.

Apart from these principal activities the Union is actively
- involved in military and patriotic training of young people, by now
about five sections for adolescents are functioning. We have created
information- mail network which enables to communicate easily with
district branches of the Union and to deliver regular and urgent help
to the veterans. :

RUSSIAN MERCY AND HEALTH FUND

Ul. Sovetskaya 3 BSKB RMHF
Stavropol -

Tel. 23-20-33

Chairman of BSKB of RMHF -
Sutchkova N.I.
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Stavropol Krai branch of the Russian Mercy and Health Fund was
instituted in February 1989. The Fund was set up to pursue noble goals
and to render social, medical, moral and physical services which other
government and NGO structures are not in position to render.

The Krai branch of the RMHF has singled out four priorities in
its work.

1. Medical and preventive services (controlling diabetes in young
people, rehabilitation of patients suffering from children’s CP, aids,
participating in alleviation of Chernobyl aftermath, etc.)

2. Charity activities

3. Providing social services to the population

4. Production activities.

CHILDREN’S FUND

Ul. Dzerzhinskogo 133, SKB RDF
Stavropol

Tel. 23-18-60

Chairman of SKB of RDF - Slezavin P.V.

Stavropol Krai branch of the Russian Children’s Fund appeared in
February 1988.1It exists on charity from individuals and organizations.
The principal objective of the Fund is to provide the material support
to the needy by involving government and commercial organization into
solving the most urgent problems of childhood.

The Fund is carrying out the following major programs:

1. The program "Sick Children" (catering for children affected by
children’s CP, for deaf and blind children, for disabled children, for
aids children).

2. The program "Orphans" (Rendering material support to this
category of children, consolidating the material base of Children’s
Homes and boarding schools).

3. The program “"Family" ( Rendering material support to large

&
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families, to indigent, incomplete and foster families).

4, The program "Gifted Children" The aim of the program is to
render help to children from Children’s Homes and from boarding
schools, from large families, to disabled children to develop their
artistic capacities.

The entire activity of the Fund is based on close cooperation
with all government and NGOs structures. Over 300 organizations are
collaborating with the Fund on continuous basis.

RED CROSS FUND
Ul. Lenina 217 a
Stavropol
Tel. 24-56-06

International Committee of the Red Cross carries out its
activities in accordance with the Mandate, as determined by Geneva
Convention of 1949. MCRC monitors the observance of international
humanitarian law. In Stavropol Red Cross was established in 1870 as a
public humanitarian organization. The Fund is supported by donations
and by its own business.

The major activities of the Fund are as follows:

1. Helping refugees and citizens in trouble.

Promoting free blood donation.

Medical self- and mutual training in the country.

Forming mass detachment for disaster areas.

Training legionaries who are voluntarily sent to war.
Training volunteers who would sent to work in hospitals of

developing countries.
7. Rendering help to gifted children.

¢ o

KRAI PEACE FUND
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Pr. Oktyabriskoy revolutsii, 36
KF RPF

Stavropol

Tel. 23-15-68

Chairman - Ruzhnikov V.P.

Russian Peace Fund is peace-making NGO, which was set up in 1990.
It immediately set out three objectives:

1. Peace in your home

2. Help to those in need

3. Spiritual culture and revival of Russia

The Fund and its branches are working in close cooperation with
Government and NGOs.

The main trends in the work of the Fund are as follows:

- consolidating peace, internationalism, friendship and accord
between peoples, developing mercy and humanity, extending
international cooperation in the cause of peace, democracy and
progress;

- harmonizing interethnic relations;

- promoting relations of Russian public circles with foreign NGOs
and individuals who are fighting for nuclear-free and non-violent
world, for demilitarization of social life and for human rights;

-renders material aid to the war, catastrophe and disaster victims;

- setting up its own businesses.

The core activity of the Fund will be incorporated in nearest
future in the program "Peace in Your Home" which will promote
harmonization of interethnic relations.



Tuve THE PROJECT

THE PROBLEMS OF THE FAMILIES IN TYVA REPUBLIC
WHICH WAS GIVEN THE STATUS of NORTH AND POLAR NORTH
AND THE WAYS OF SOLVING THEM

Executor organization - Tyva Republic regional branch of ASPSW

Applicant organization - Interrepublican Egey Center of social pedagog
and social work

Supporting organizations - Ministry of Education and Ministry of Social
Protection of Population of Tyva Republic

The project leader- Mongush Kara-kys Kozhai-golovna, the Presiden
of the regional branch of ASPSW and the
Director of Interrepublican of social pedagog
and social work

Address - ul. Lesnaya 1 , flat 2 , selo Melezhey
Tandinskiy District, Republic Tyva
‘Russia, 668312

The project geography - Republic of Tyva, Russia

The project duration - 15 months (from December 1994 to December -
1995)

‘The total cost of the project - 300,000

Brief Annotation

The regional branch of ASPSW has become an acknowledged leader in
the Republic when on the initiative of Center of Social Assistance it
was set up in October 1992, It has united people who were interested
in rendering social assistance to the population; its program was
viewed as evidence of their concern for people’s well- be1ng, for the
protection of their rights, for instilling moral values, for equipping
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- social pedagogues and social workers with new methodology, for looking
for the new ways to survive in market economy and for strict
implementation of Laws and Acts on improving housing conditions, on
social support and protection. Ten district filials have become
volunteer members of our ASPSW. Our Association has been doing much
work in the development and introduction of social and pedagogical
innovations, in establishing cooperation with all Government and NGOs.
- And the social pedagogues and social workers are actively engaged in
the realization of the project "The problems of the families in
Republic of Tyva, which was granted the status of North and Polar
North and the ways of solving them", taking into consideration
geographical position, ethnic traditions and language of the
population in different districts.

The project objective is to nurture spiritual values in the
family, to humanize interpersonal relations in the family and to
facilitate the family survival during the transition to market
economy.

The project tasks: to help the families in finding the ways which
would enable them to survive in market economy and to contribute to
spiritual development of the family.

Promotion and advertising of the project’s philosophy and activity:
1. Regional seminars on the project
2. Training social pedagogues and social workers in methodology
of work with the population within the project’s framework
3. Educating and training families in all ways possible
4. Making the idea and progress of the project known to public
“through mass media
9. Conducting research on problems of the family
6. Approbation and introduction of the innovation in social work
within the framework of the project -
Duration of the project - 15 months (September 1994 - December 1995),

LA



The expected outcome

1.
2.
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Reducing the number of families at risk at 50%
Increasing the number of families actively involved in

~arat-farming by 80%
. Raising living standards of people by actively involving them

in business by 307

Raising spiritual level of the families and humanizing inter-
personal relations in the family

Reducing the crime rate in some types of crime

Reducing the death rate

Reducing unemployment rate by 50%

Attaining cooperation of the three sectors in social protection
of population. |

Resources:

N oo 0N e

I. Personnel resources
The project manager (responsible executive)
2 instructors
A psychologist
A sociologist
10 chief instructors( one for each filial)

. 238 social pedagogues

Volunteers

II. Goods and equipment

A Videocamera, video-recorder and player, TV set, camera, type-
writer, Xerox,fax, carbon paper, and other stationery materials

III. Transport service

Bus , lorry and air service

The total project cost - 300,000

"”ﬁwj
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INTRODUCT ION

The Republican Center of social pedagogy and social work was set
up at Mezhgeisk secondary school which in 1989 - 1991 was one of 32
pilot schools of the RAE project "Schools in the Neighborhood" which
had been working at the problem "Artistic and esthetic education of
children and social work in the neighborhood”. The work was completed
by conducting the conference which approved the outcome of the
experiment which had paved way to social work in the Republic and
outlined 1its further development in future. In February 1992
Mezhegeisk Republican Center of social pedagogy and social work was
set up by the decision of the Ministry of Education, and in October
1992 Regional ASPSW Branch was set up which elected Mongush Kara-kys.
the director of the Center, as its President.

The organization is purposefully and systematically perfecting
the gained social work experience in the region. Besides it carries
out the following activities:

- training personnel for social work methodology and practice;

- increasing professional level of social pedagogues and social

workers of the republic;

- development , approbation and introduction of social and

pedagogical innovations;
~ - establishing cooperation between the three sectors of the
society;

- setting up the district filials of the Center.

The activities of the Center have been given a good coverage in
the republican mass media. Besides, from September 1994 to December
1995 has been involved in the Russian - American project " Support of
Russian N&Os in social sphere” with its own project "The Problems of
the families in Tyva republic which was granting the status of North
and Polar North and the ways of solving them".
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NEEDS ASSESSMENT

The transition to market economy and economic instability has
brought about the increase of families at risk in the republic, which
may be described as follows:

- 9443 large needy families with 33,738 children;

- 10,367 incomplete families with 15,801 children;

- 1159 developmentally disabled children under 18;

- 2617 orphans under 18;

- 869 orphans are in foster families;

-~ 1370 children are adopted.

From here we may come to the conclusion that lower standard of
living in this type of families has resulted in the increase of death
rate, of number of orphans and of fatherless families.

The loss of spiritual - values, low culture of interpersonal
relations in the family has also resulted in:

alcoholizaton of population

crime increase

instability in the family resulting in divorces
birth rate decrease

neglecting and quitting parental duties.

The family problems in the republic might be solved under the
following conditions:

- enhancing material well-being of the families by involving them

in arat-farming, in business;

- by urging the government to create new jobs for each
able-bodied member of the family

- occupational training for family members, taking into

- consideration the needs and interests of every individual;

- by determining the level of pedagogical,  psychological and
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economical knowledge of family members and providing relevant
instruction, using diverse methodology;
- by providing families with better wages, pensions and
allowances.
All this is possible if the efforts of the three sectors of the
society are pooled together in solving these social issues.

THE MAJOR PROJECT ACTIVITIES

Nos ACTIVITIES TIME RESPONSIBLE

1. Regional republican workshops on twice a Republican branch
the project methodology for the year  of ASPSW
workers of the center of SPSW, for Center of SPSW

leaders of the Center filials and
of cooperating organizations

2. Incorporating the project methodology  three  ASPSW branch

and materials into now functioning times  SPSW Center
school of social pedagogues and social a year
workers

3. Development of methodology to identify Feb Mongut K.K.
families at risk 1995 Mongut I.N.

4. Training social pedagogues in metho- three SPSW Center

dology to identify families at risk times
8 year
5. The development of the program of Jan Mongut K.K.
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psychological, pedagogical and eco- Feb
nomical education of the families 1995
in Tyva

6. The development of family education Jan
program based on ethnic traditions Apr
of Tyva 1995

7. Educating and upbringing families by conti-

means of': nuously
lectures contests film
talks round tables shows
consultations discussions presentations
training festivals

8. goverage of the project progress in conti-
the republican mass media nuously

9. Research into history of family
education on the material of
of customs and traditions of Tyva

people
10.The final conference on the , Dec
project "Pluses and Minuses of 1995

of social work with families
under the conditions of market
economy

EVALUATION AND ACCOUNTABILITY

Mongut I.N.
Ondar Z.E.
Salchak L.P.
Salchak K.B.

SPSW Center

Project
participants

Kanzai A.K.
Ondar Z.K.

SPSW Center
ASPSW filials

To get subjective and professional evaluation we might invole:

1. Ministry of Education of the republic

2. Ministry of Social Protection of the population
3. District Administrations, in particular-Beputies of Administ-

2f
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ration Heads in social work
4, Rural Administrations responsible for social work
5. Questionnaires and opinion polls.

The project progress is monitored by SPSW Center quarterly and,
if possible, monthly.



VOLZHSK

THE PROJECT
PEDAGOGICAL PREREQUISITES FOR SOCIAL PROTECTION OF CHILDHOOD

April 1995

The executor; Volzhsk Centre of social pedagogy and social
- ‘work of Mari El.

Supporting
organizations: Mari El chapter of ASPSW of RF
Ministry of Education
Ministry of Social Protection
Bank "SUN", APC "INTO", AKB "AYAR" of Volzhsk

Project Mikhailov V.Y.

Manager:

Chief

coordinator: Board of Directors of Mari Chapter of ASPSW
Project

geography; Volzhsk of Mari El Republic

Duration of

the project: 1995 - 1995

The total cost
of the project; $#360,000

The contradictions of the contemporary sociéty, all its
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lifestyles.

The social stratification is badly felt by coming
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generation instilling into them a feeling of insecurity. It further
aggravates our general problems of poverty, unemployment, a sharp
decline of living standards of the population in general and of a
~concrete family in particular. All these result in deterioration of
physical and psychological health of the young generation.

All sound prerequisites contributing to overcoming the crisis are
initiated and developed in the family as the most vital cell of the
society. Our future life will mainly depend on social well-being of
the family, the kind of children this family gives birth to, and the
way it raises them spiritually and physically.

The survey has been conducted to take appropriate measures to
overcome the crisis.

SURVEY OF FAMILIES WITH CHILDREN IN VOLZHSK
BY PRA METHOD

I. Survey team (of social pedagogues, neighborhood militiamen,
representative of the departments of health and education, of NGOs).
The representatives of these organizations are at the same time
members of the Committee of public self-governmemt.

I1. The survey objective is to determine the level of social and
pedagogical security (protection) of under age children in different
type of families.

II1. The information sources (passport bureau, comprehensive,
music, art and sports school, institutions of culture and sports,
militia, community activists (neighbors), Committee of public
self-government of - the neighborhood, pre-school institutions,
commercial structures).

IV. Methodology (collecting secondary data, 1n§erviewing, direct
observation, drawing up tables, ranging). o

A
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V. The progress ofwthe survey.

1. The survey team obtained the information by processing data
from secondary sources (data from passport bureau, statistical data
and medical cards of the patients, etc.) about the family types and
structures.

2. Determining the level of families’ well-being (sources of
information: neighbors, teachers, educators, book-keeping departments
of the enterprises.

- 3. Meeting the family (direct observation, interviewing, drawing
up checking lists).

4. Ranging (comparing well-being level, microclimate in the
family. jobs placement).

6. According to the data obtained in the survey by PRA method,
families with children are provided with all-round assistance
(specialist consultations, job placement, accommodating (placing)
children in pre-school institutions, getting allowances in rent and
keeping fee in kindergartens, providing certain categories of people
with food and clothes, providing children with food at low prices at
enterprises, assisting in solving every day problems, involving
families in all -types of recreation activities, providing charity
meals.

All these activities are organized through Committees of
self-government of neighborhoods (microdistricts).

" CONCLUSION ON PRA METHOD

This method of research enables us to analyze efficiently and in

4
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detail any category of population, to identify family problems and
help families adapt in new social and economic situation, to help
every child find his place in life and to secure his social
protection. |

THE CAUSES OF THE PROBLEM

| The social situation in the town today is extremely acute.

Practically all town industries have cut the production. with
increasing unemployment rate as a result. Whereas the cost of living
is increasing daily. 70% of the town families live below subsistence
level. 16,300 children are receiving monthly benefits. An average
income per capita in a large family is 48,000 roubles, while in single
mother families it is less and it equals 33,000.Children from indigent
- families are not. as a rule, socially protected.

Out of 6 teenagers’ clubs only three are functioning at present,
the number of interest groups has been drastically reduced.

Moral norms in children’s upbringing are passed into oblivion,it
is often the case that parents of families at risk lead amoral life,
the educational potential of these families is very low, and as the
result, it leads to delinquency (increase in the crime rate is 1.6%).

The town’s environment is appalling, for the limit of
concentration of contaminating substances is exceeded 100 times!

All this urges us to seek pedagogical prerequisite for
realization of social protection of childhood.

The project objective is to create conditions for spiritual and
physical development of the coming generation, to provide social
protection of childhood in the by involving all organizations
concerned.

Duration of the project: 1995 -1996.
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The search and perfection of pedagogical conditions to realize
the regional program of social protection of childhood is caused by
‘increasing evidence of incomplete and indigent families, galloping
unemployment, by increased rate of diseases.

There are 19,668 families with under-age children, 330 large
families with three and more children in the town. There are 5320
incomplete families with 7652 children, including 563 single mother
families with 60b children, 606 families with 769 children getting
pensions due to the loss of the breadwinner, 6278 children being
brought up in divorced families. There are 156 disabled children in
the town.

The unemployment is on the increase. By 1.01.95 1310 people were
on the dole, by May 1995 it went up to 1580 people.

All this results in impoverishment. In the Center of SPSW 600
children are getting benefits. 381,288 roubles were spent on each
pupil for the last academic year, while only 60% of the sum was
financed this academic year.

Pupils" health has decrease considerably, the number of children
with poor sight is also on the increase:

1693 - 14.3% of all children
- 1994 - 15.5%
~ The quality and quantity has become worse:
body weight loss in 1933 - 3%
in 1994 - 4.9%.
Psychological stress has increased the number of neurosis:

in 1993 - 4.3%
in 1994 - 5.8%

One of the ways of overcoming adversities in social policy is the
development and implementation of the program of social protection of
childhood.

The project envisages the following:

- extending the functions and activities of the Center of SPSW

\
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with trade unions, with institutions of culture and sports with
various departments and organizations;

- active support of the town Administration, of industrial
enterprises, businesses and public organizations.

There are 11 industrial enterprises, 3 processing factories, 10
comprehensive schools, 4 occupational schools, The House of Creative
Activities, kindergartens, 9 medical service organizations, 7
municipal libraries and 16 libraries in educational institutions.

The population of the town is 63,000, 28.7111 men and 34.034
women. The average age is 40 - 43 years.

Ethnic composition of the population:

Russians - 42536

Tatars - 8234
Maris - 7844
Chuvash - 1308

NEEDS ASSESSMENT AND THE PROJECT REALIZATION

comprehending the necessity of solving the given problem
passive attitudes of young pecple

crime rate increase

pooling the sources of the three societal sectors to solve the

- problem

- fund raising

- analyzing social work experience in the town, Mari El, and in

Russia .
- involving people into active realization of the project.

i

POLITICAL FACTORS

- raising political and cultural level of population
- the project objective is in line with the ethnic and social
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policy of the government

- Administration of the town, political leaders are really
interested in the project implementation

- social protection of childhood will inevitably lead to
spiritually and morally developed society.

ENVIRONMENTAL FACTORS

- making the environment better by involving people into cleaning
and planting trees and shrubs, This would lead to lowering the level
of disease incidence among children and would nurture moral qualities
in people;

- long term program on the nature conversation in Mari El
republic up to the year 2005 is now in effect as well as the national
interregional program on the Volga revival.

FINANCIAL FACTORS

- the total cost of the project is estimated at 1,800,000.000
roubles;
- the proaect is financed by NASW (USA) and by ASPSW, by all
""" Hhiree sectors of the society as well as by individuals;
- in the course of project realization it is envisaged to support
materially all activities;
- - substantial technical equipment would be used;
- we shall need university cooperation in training personnel for

the project.

“2.
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ADMINISTRATION FACTORS

The project 1is sufficiently manned with administration staff who
would get training at special courses and would raise their
professional level by self-education.

THE MAIN PROJECT ACTIVITIES

1. To ensure timely and full payment to all pensions, allowances,
benefits and compensations which are due to the people:

2. To set up daily consultation on social benefits;

3. In order to implement the principle of polling tax in
delivering social services to people, it is deemed necessary to set up
an analytical group with data bank on different categories of
population;

4. To monitor jobs placement with the employers of all forms of
ownership as well as to control the observance of labor Laws and Acts;

5. To open the secondhand shop "Miloserdiye";

6. To open hair dresser’s saloon. where low income citizens can
get the services at reduced rates;

7. To start repair service to fulfil orders of families with low
income, and of disabled people;

8. To pay allowances quarterly to low income people,‘ to diabetic
patients and patients with blood disorders at the expense of the

aﬂ‘f
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Municipal Fund of social support of population;

9. To pay fully or partially the cost of the vouchers for
children’s summer camps;

10. To render one-time material aid to disabled children, to
orphans and other needy category of population;

11. To hold the town’s festivals devoted to Children Day, to the
Disabled People Day, to Mother’s Day as charity actions aimed at

attracting public attention to children’s real needs;

12. To encourage setting up interest groups of chlldren ‘and young
people at schools, clubs and sports grounds;

13. To finance all festivals and mass activities.

RESOURCES NEEDED FOR THE PROJECT
1. Human resources (specialists and workers of the Center of
SPSW, members of the Committee of self-government of the neighborhood,

family social pedagogues, social workers, workers of the institutions
- of culture and sports, teachers, parents).

THE PROJECT WILL USE LOCAL RESOURCES

EXPECTED OUTCOME OF THE PROJECT

If the project is a success, there will be an increase in jobs,
the network of interest groups and circles will be extended, a greater

d
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number of young people will be involved in creative activities. The
institutions of culture and sports will function to the full, A
shelter for children abused in the family will be opened. Adequate
technical equipment would open the possibility of effective
interaction of all organizations concerned. Favorable conditions would
be created for harmonic development of the personality, for creating
favorable climate in the family and society if the proper pedagogical
leadership is effected.



